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LO1 NOI DAU

hiéu nguoi than thé rang ho khong

c6 thoi gian doc sach hay mua sach

nhung khéng thé doc hét dwoc. Toi
cing la mot ngwoi yéu thich sach va khong
thé ngling mua sach, nhung lai khéng c6 thoi
gian, két qua 1a sdch ct dan dwoc tich trix
nhiéu 1én. Chinh vi th& nhitng gi t6i mudn
dé cap trong cudn sich nay 1a sy thay déi tir
phwong phéap doc thu ddng sang cha dong.

Trong qua trinh viét cudn sich nay, t6i da
phat hién ra nhiéu ngwoi c¢6 kha néng:

e Vandoc sach d AR
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Ky n&ng doc sach higuqua|

o Ap dung nhitng gi hoc dugc trong sach
vao cudc sdng va cdng viéc (chuyén ti
doc sach thanh hanh dong)

Ho khong doc sach mot cach vo chu dich,
ma ¢6 muc dich khi doc cudn sach d6. bé la
ly do tai sao ho c6 thé danh thoi gian dé€ doc
va tiép thu nhanh chéng. Va sau khi hoan
thanh mot cudn sach, ho cd thé ap dung kién
thic thu duoc tir d6 vao hanh dong.

Vay nhﬁ:ng nguoi doc sach thu dong
13 ngwdi nhu th€ nao? Vi duy, nhiéu nguoi
thuwong ndi “Toi khong thé doc duoc vi
khong c6 thoi gian”. D6 chinh {a bang ching
cho thiy ho dang bi 1& thudc vao thoi gian.
N#éu sach 1a nhitng gi ban cin, thi ban nén wu
tién danh thoi gian cho viéc doc sach.

Toi cam thdy rdng c6 rat nhiéu nguoi thu.
déng véi séch va véi chinh ban than ho. C6
nhitng ngwdi doc chi vi “doc sach réit tot nén
doc nhitu hét stc ¢6 the”. C6 nhitng nguoi
chi doc sdch ban chay, hay c6 nhitng nguoi
doc hét mdt cudn sach va két thic bf?mg cau
cam thérm“Oi-Ching cé-grdongtrong dau,
doc sachvhay khong ciifig¢hahig=cd }'}nghia gl.



Néu doc thu déng, ban sé khong thé tiép
thu dugc tinh hoa ctia cudn sach. Néu mot
Tan cam thay viéc doc sach ching cé ich loi g
thi sé roi vao-vong ludn quén tiéu cuc va dé
dang boé bé doc sach.

Nguoi c6 kha nang 1a nhitng nguwoi ludn
c6 tinh thén tich cwe véi sach va thudc tuyp
nguwoi chu dong. DU thoi gian han hep, ho
luén danh thoi gian cho nhitng didu can
thiét, khong d€ thoi gian doc tro nén vo

ich va ho bién nhitng cudn sich @4 thanh

ctia minh.

Téi ting doc hon 10 cuén trong mot thang
thoi conlam vigc & tap doan twe van Mckinsey
nho cdt giam thoi gian ngu. P&i véi nhitu
nguoi, doc sach da trd thanh mot phan ciia
cong vigc. Ho vira doc vira im phong cach
doc ciia riéng minh dé t6i da héa hidu qua
trong khoang thoi gian hitu han.

Dac biét, t6i cam thdy gan ddy, nhing gi
tao ra su khac biét thyc sy chinh 13 viéc ap
dung sach vao cong viéc va sy phat trién ctia
ban than. Toi.cho.rang.chiing.tanén.doc sich
0 mot mike 6 nhat didh)' Béi n&d doc vo to1
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va sé han ché& hiéu qua cua viéc doc. Hay doc
¢4 chon loc va quan trong nhat la, ap dung
dugc kién thic trong sach vao chinh hanh
dong va cudc sdng ctia minh. Néu ching ta
c6 thé két n6i gitra viéce doc vdi hanh dong,
thi trong mdt tudn hay mét thang, ching ta
chi cdn doc mét cudn sach ciing du tao ra gia
tri to 16n roi. '

Trong cuén sach nay, t6i mudn gidi thi¢u
t6i moi nguroi phwong phap st dung sach.

Thoi lam viéc & Mckinsey, ¢6 1an t6i da
doc 15 cudn sach chi trong vai ngay. Toi sé
ké€khai quat vé lich st doc sach cia ban than.
Tk ndm 16p 2, t61 dd doc tuyén tap van hoc
thi€u nhi, Truyén loai vit ctia Seton', Nhitng
ciu chuyén ciia bdc si Dolitte?, loat truyén vién
twong cua Jules Verne® va cac tiéu thuyét
phiéu leu nhw Robinson phiéu lvu ky, Gulliver
du ky... Thoi trung hoc va cap III, tdi doc

! Ernest Thompson Seton (1860-1946) 1a nha vin va hoa si
v& thién nhién hoang da.

2Py 14 bod truyén thiu nhi kinh dién ra mit ndm 1920 cta
nha vin kiém hoa sT Hugh Lofting (1886~ 1947)

3 Jules Verne (1828-1905) 1a nha vin ndi tiéng nguoi
Phéap. Ong duoe-coila cha J¢ cna thé lpai yan hoc khoa
hoc vién tuémg. :



cac tiéu thuyét van hoc néi tiéng nhu Déi gié
i va Jane Eyre'. Vao hoc Pai hoc Tokyo, toi
con doc sach nhiéu hon ca viéc hoc. Liic d6,
toi da doc rat nhiéu sach nhw Clouds Above
the Hill?, Tam quéc Dién nghia, T¢i 16i va trieng
phat’... Dén nay, wdc chiing, t6i da doc duoc
khoang 1.800 cudn sach. Tai cdng ty dau tién
toi lam viéc, cdng ty Komatsu, t6i bit dau
doc nhiéu sach vé kinh doanh nhu sich cua
tac gia Kenichi Ohmae®. Cic cudn sich vé
quan ly nhan s, khai thac huéng di méi da
tré thanh kim chi nam quan trong cho t6i
khi dy. ‘

Toi chuyén sang lam viéc tai Mckinsey
sau khi theo hoc tai Dai hoc Stanford. D& dap
ung cong viéc t van quan ly, tdi da phai doc
' Doi gi6 hit 1a cubn tidu thuyét duy nhét cia nit nha vin
Emily Bronté (1818-1848) va duoc coi la kiét téc cia nén
vin hoc Anh. Jane Eyre |a mot trong nhitng cuén tiéu thuyét
c6 anh hudng nhit nén vin hoc Anh, tic gia la nha vin
Charlotte Bronté (1816-1855), chi gai cia Emily Bront.

2 Tén goc 1a Saka no Ue no Kumo, 1 tac phdm vin hoc lich
str n6i tiéng Nhét Ban ciia Ryotard Shiba (1923-1996).

3 Tac phdm cua dai van hao nguoi Nga Fyodor Mikhailovich
Dostoyevsk (1821-’1881_), dugc tap chi Time binh chon la
mdt trong nhiing tac pham vi dainhit moi thoi dai.

4 Kenichi Ohmag (sinh nim, 1943) Ja mét nha 1y thuyét t6
chirc, chuyén gia 't vén quan -hgwoi Nhat.
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mdt lugng sach khéng 16. Chinh vi vay, ti
do6 vé sau, doi voi t6i, viéc doc sach da trd
thanh mét phén ctia cdng viéc.

Khi tro thanh chuyén vién ¢6 van quan ly,
toi phai te van, giai quyét rat nhiéu van dé vé
quén ly cho khach hang thudc nhiéu linh vuc
khac nhau tr co khi tw 'dérng, thuee pham, co
s& ha tang thong tin téi tw van tai chinh. Yéu
cau ctia cong viée bao gébm dinh hwéng tam
nhin va dua ra k& hoach chién lwoc, cai tao
t0 chitc hoat ddng, d6i méi hé théng nhan
si, dao tao ngudn nhan lge, xtc tién va hd
trg cho cc cong ty khoi nghiép. Méi Ian phy
trach linh viee mi, t0i déu t6i hiéu sach mua
khoéang 15 cudn kinh dién thudc linh vie d6
roi ngdu nghién trong vai ngay, diéu do da
trd thanh théi quen cua t6i. D€ dat degc hiéu
qua cdng viéc vdi khach hang mdi, t6i budc-
phai tiép thu lreong kién thitc co ban trong
mot thoi gian ngdn. Vi dy, khi phai lam viéc
v6i khach hang thudc nganh cong nghiép
dau khi, t6i sé 1ap titc lao téi hiéu sach, im
mua va doc tdt ca nhitng cudn lién quan. Tuy
cdng ty cling co thyr vien, nhung cude sdng



thay d6i méi ngay nén thong tin trong cac
cudn sach d6 nhanh chéng tré nén 18i thoi.
Vi vay, nh4t dinh phai mua sich méi d€ cip
nhat thong tin mau le.

Nghe th&, c6 thé nhidu ngudi nghi rang,
khong thé doc ca chuc cudn sach chi trong
vai ngay dwgc. Tuy nhién, trede khi doc
sach toi ludn dinh hudng mot vai muc tiéu
trong dau. Vi viy, tdi sé dan thé, danh dau
tat ca cac trang ma toi thdy c6 lién quan truc
tiép dén van dé muc tiéu ban dau khi doc
sach, va t6i ¢6 thé tham khao cac trang sach
dy khi can trong céng viéc. Khi doc ¢ muc
dich thi te khic trong dau ching ta sé c6
su tiép nhan va sap x&p théng tin, va dténg
truede khach hang chiang ta sé ty tin khi cé
d legng thong tin can thiét vé linh viee dam
nhiém, tt 6 gitp cdng viéc dién ra thuan loi

va thanh c6ng hon.

Néu ban dang budc sang mdt cdng viée
hay Iinh vitc mdi, hodc dang lam cong viéc
tw van, t6i khuyén ban nén doc tir 15-10 cuén
sach thudc linh vire e quan dé hitu 16 vé

do6i phueng cling \nhti' cbng viéc ciia minh.
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C6 th& nhiéu nguoi cho ring khong thé doc
nhiéu nhw thé dugc; tuy nhién, néu ban doc
luét qua va danh ddu nhitng phan quan
trong, t6i nghi chi can doc nhitng muc dé6
théi cling da tao su thay ddi to 16n. Doi khi,
véi nhitng cudn sach doc mét Ian van khéng
the thau hidu duoc hojc chuwa ap dung tdi,
ban ¢é thé d€ lai trén gia d€ khi lam viéc hay
gép du 4n lién quan, ban c6 thé tham khao
va ldy lam tu liéu.

Thém nita, khi lam 6 van ctta Mckinsey
va chi ¢6 bang Thac si K§ thuat Co khi, toi
khong c6 da kién thirc lién quan t6i linh
vue kinh doanh. Dén bay gid, t6i van tiép
tuc doc thém sach lién quan téi nghiép vu.
T6i khdéng mudn phoéng dai, nhung qua
thyee, 61 dd doc tdt ca cac sach lién quan
dut chi mot chit tdi cdec vaAn dé nhu chién
lege, t6 chitc, marketing, tai chinh, nhan
stt, hé thong va tri tué. Téi da doc phéan 16n
sach kinh doanh va sach chuyén ngéhh. T6i
doc da s6 kiét tic caa Druker va cudn In
search of Excellence (tam dich: Kiém tim s
hoan hao), mottrong nhitng cuon sach ban
chay nh&t thé& gidi, droc viet boi Tom Peter



va Robert Waterman, do nha xu4t ban EIJI
dn hanh.

Toi hy vong, cudn sach nay ctia minh sé
gitp moi nguwoi hiéu tai sao, di1 ban ron, toi

van c6 thé doc va tiép thu timg &y dau sach. |

Hay bat dau luyén tap thoi quen doc dé
Ung dung va hanh déng

Nhitng ngudi cho rang “khéng thé doc vi
khong c6 thoi gian, “doc sich ciing khong
o ich loi gi”, thi vén d& chi Ia ho khong biét
cach doc sach va tiép thu ma thdi.

Toi cho ring, viéc quan trong nhat khi
doc sach la ap dung dugc vao thuee t& cude
song va thuc tién cong viéc. Néu ban c6 thé
thay d6i ban than chi bﬁng mot cudn sach,
d6 chang phai la thanh céng gap boi so véi
nhitng ngudi doc ca tram cudén ma khong
thay doi duoc gi hay sao? D6 chinh 13 diéu
ma t0i mudn nhan nha téi t6i thoi tré — con
nguoi t&i ngay chi viii dau trong sach. Qua
cubn sach nay, t6i muén cung c&p cho doc
gia pheong phdpdocsich d€cs e 4p dung
dwoc vagcude séng va cong'vied.
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Tiép nhan thang tin va 18p tic hanh déng
la mét nhiém vu cédp bach

Nim 2000, khi két thic quang thoi gian

- lam viéc kéo dai 14 nim & Mckinsey, toi

bit dau chit tAm tSi viée thu thap thdng tin
trén Internet. Khoang 10 ndm sau do, toi da
chuyén tir sach sang Internet. Khi d9, toi da

tip trung vao theo d6i cac tin titc vé ki thuét,

doanh nghiép, cdng nghiép chit khong phai
tir tir nghién ngim sach; tuy nhién, thoi gian
gan day toi da bat dau doc sach tro lai.
Néu moi nguoi hoi tai sao tdi lai quay lai
vdi sach thi boi vi:
~ o Internet khong cé nhiéu tri thitc da duoc
tu duy va hé théng héa

o Internet khong c6 duge von tri thitc sau

rong tiép can t6i ban chat cta sy viée

Internet thich hop dé ban tiép can nhitng
théng tin méi nhung phan 16n kién thic
trong d6 déu duogc viét trong thoi gian ngan
ma khéng c6 nén tang tu duy. Néu trong
treong hop ban vita_doc sach vira sttldung
Internet @@ tra e nham mo' rong tr duy va

-



kién thike, toi tin réng d6 1a phwong phap t&t -

nhat dé ban bién nhitng kién thirc d6 thanh
clta minh.

Hién tai, @ Nhat Ban, viéc lam siu rong
von tri thitc va kha ning ty suy ngdm 13 mét
nhiém vy cdp bach.

Hay quan sat bi€u do6 sau day. Biéu d6 thé
hién su thay d6i vé ning lic canh tranh ctia
doanh nghiép ché tao 16n ctia Nhat Ban va
My (c6 lién quan téi cong nghé thong tin).
Tt sau ndm 1950 tr& di, Nhat Ban d3 thu
hep khoang cach véi My va dén nhitng ndm
1980 d3 vuot qua M§; nhung tir 1990 tré di,
khoang cach chénh léch ngay cang thu hep
do Iinh vite tri tué nhén tao (Al), robot, dit
lieu Ién (Big Data) ctia Nhat Ban bi tut lai
phia sau. Ttt nam 2000, My d3 tao ra su khac
biét 16n nho linh vuee c6ng nghé thong tin
(IT) phat trién nhanh chong.
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Biéu dd 1: Suthay d6i vé nang luc canh tranh
cta doanh nghiép ché fao Idn cla Nhét so

vdi Mg
s s CONE ty M
Codng ty Nhit Ban
A *

. o L
0 Sy suy thodi cia :

bl ngarth san xudt :

%D cbng nghiép My

E nhu GM, Ford, Sy phit bridin cita
i [ — Chrysler cicdoanh nghiép

(8:4 Han Qudc, Bai

Loan, Trung
Quic AnDa...

&

<,

1P¥> Buoup; ou Bimq g™

S

8D A Syphuc |
& 15i nhorste |
=] dung IT

< Thoi k§ ting

1= trudng thin ky

B Diém y&u cia viée st dung

"5 IT, d8i mdi bang cach mao

51 hiém, thiéu su sang tao

U doanh nghiép mdi. Tuy

E' nhién trong thoi gian nay

[Ys) 6 td va mft s6 nganh khac

,5 dang phat trién ot :
Z 2006

1 1 1 ] I 1 L >
1950 1860 1970 1980 1990 2000 2010 2020 (Ndm)

Céc nganh cong nghiép tao ra hang tram nghin ty
yén xuit hién trong 10 linh vyc sau:

1. Thiét bi cdng nghé deo tay 6. Big Data

2, Interriet van vit (IoT) 7. Cach mang nganh xuat ban va
inan 3D -

3.Stec khoe va y t€ky thuat s 8. Gay quy cong dong

(Digital Health) (Crowdfunding)
4. Xe ty ddng két ndi Internet 9. Kinh t& céng, dich vu cong
5. A, robot : 10. An ninh, bao mét riéng tw

* Dic biét 12 sw d6i mdi ctia nganh IT, di¢ lidu, nén ting
va phin ciing dd-dugc ket not mang.



D& hoi phuc vi thé cho Nhat Ban, t6i nghi
ring, viéc tng dung thdng tin tir Internet
va sach vao hanh dong thuc t& 13 viéc quan
trong hon bao gio hét, ddc biét la v6i nhitng
nguoi dang ¢6 cam giac khung hoang. Va tat
nhién, trong thoi budi canh tranh khéc liét
ngay nay, viéc ddy manh va phét trién ban
than, tdng cueong ning lwc nho viée doc va
thu thap théng tin la vd cing can thiét.

Téi rdt hy vong cdc ban ¢6 thé tiép thu
nhitng nodi dung duoc gidi thiéu trohg sach,
te hinh thanh thdéi quen doc sach va van
dung ching vao cudc s6ng, ching sé gitp
ich cho céc ban trén con duwong phat trién

ban than minh.

D€ chuyén hoa nhitng kién thike doc duoc
thanh hanh déng, ching i da lap nhom
Reading for Action Reading d€ chia sé kinh
nghiém doc, trao doi nhitng chit dé nhur 1Jam
th& nao d€ hanh dong dwa trén nén tang kién
thire tv sach. Chiing t6i luén hoan nghénh
moi nguoi dit cdu hoi. Mong rang moi ngudi
theo d6i nhém!
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LY DO #1: KHONG THE BOC SACH Vi QUA
BAN RON
6 thé ndi ly do nay la méi tran try _
16n nhét véi ching ta. Téi nghi,
rdt nhiéu nguwoi mudn doc sach
d€ nang cao kj ndng, phat trién ban than.
Tuy c6 mua sach nhung rdi ho bi cdng viéc,
Internet va rat nhiéu thit khac cudn di; két
qua la, ho khong thé doc cudn sach d6 va cit
thé& s6 lwgng sach don lai trén ké cang ngay
cang tang.

Toi vén 1a ngudi yéu thich doc sach nén
toi s& cam thdy vd cung khé chiu néu khong
dugc doc nhiing cudn sich minh mong
mudn d€ theo kip cong viéc. Nhitng cudn
sach t61 mudn doc duoc xép thanh chéng 1én
dén hang chuc centimet trén ké sach. Nhung
dir mudn cit giam thoi gian d€ doc sach thé
nao di nita, t6i van budc phai wru tién cong
viéc [én hang dau. Ngay ca khi ¢§ doc thi chi
chwra day 10 pht, toi sé lai lo ling phat cudbng
vi ban bao.cao.phai.soan.thao.vao.héom sau..

Trong treong hop, phat! div@nbiinhing tai



liéu can dau tw nhiéu thoi gian, t6i kho cb thé
thoi mai nghién ngim sach duoc.

Sach khong chi cho ching ta goi y dé€ giai
quyét nhitng khé khan hién tai, ma con gitp
ching ta gidi tda cing thing va cin béing
cudc sdéng. Vi thé, néu ching ta khéng thé
doc sach do ban ron, thi that la dang tiéc.
Hon nita, vi ¢6 nhiéu cudn sach ching ta
quan tdm nén chong sach tich trit sé cao dan

theo ndm thang.

Chic chin, nhidu cudn sach c6 th& ctu
nguy cho ching ta, vdy ma khong biét tir
ltic ndo, quanh chiing ta chi toan céng thang.
Dit ban dé€n méy nhung néu mdi ngay, ban
8 gang doc sach mot chat thi that tuyét.
Nhung van c6 rdt nhigu ngredi vira viii minh
trong cong viéc, vira bét luc ngude nhin timg
chéng sach cao ngdt trong nha.

D& giai quyét duoc van dé ndy, trude tién,
chung ta phai dat th& te wu tién cho viéc
doc sach.

Toi sé trinh bay noi.dung.chi-tiét-hon &
. phén sau, ahuig toi MieH AAdTEhénh rang
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tdi van c6 thoi gian doc sach trong khi dam
nhiém céng viéc ctia mdt nha tie van ban ron.

LY DO #2: KHONG BIET NEN BOC CUON

SACH NAO

Nén doc cudn sach nao ciing 1a mot trong
nhitng van dé nan giai ctia viéc doc sach.

Khi t&i hiéu sach, ngay ca khi da xac dinh
duge cudn sach mudn mua thi ching ta van
gip kho khin, loay hoay, ngap ngling gitta
hang loat cac lya chon nhu “Phai mua cuén
sach c6 lién quan triec ti€p téi nhitng kho
khin minh dang vieéng mac!”, “Mdy cubn
sach ding kia trong c6 vé duge ddy!”, “Biét
dau may cudn séch d6 ¢ chir dé hitu ich voi
cong viéc thi sao?”, hay “Cudn nay dang
duoc rat duoc wa chudng, c6 thé dé la cudn
minh c¢an” hodc “Khéng biét cudn sach ban
chay kia c6 hitu ich véi minh khong nita”...
Nhitng bin khodn d6 ctt quay mong mong
trong dau.

Trudc day, toi ciing vay. Téi mudn téi hiéu
sach timfihirng cudn sich-hay-dé-doc, bao
Tan ty nhid phai lam gi ' dékhéong bi lac trong



thé gidi sach, nhung cudi cung van khong
tranh khoi sttc quyén rii cua chiing ma bé
tién mua, réi khi vé nha lai khéng hiéu sao
ching con hitng tht véi chiing nita. Nhing
cudn sach nhw vay sé duoc tich trit mot cach
du thira va vo ich.

Chung ta thuong mua sach theo thong tin
va minh hoa trén bia, muc lyc hay 1di tua.
Nhung qua nhitng thoéng tin dd, ching ta
cting kh6 ma biét “nén chon cudn nao” hoic
“liéu cudn sach nay c6 phai la cubn t&t nhat
trong nhitng cuén tuong tu hay khong”.
Toi nghi d6 chinh 1a nguyén nhan dan téi
vigc tich trit sach. Viéc mua sach tity hiing
thuong khién ching ta mua phai nhiing
cudn sach v6 ich, nhung d6i khi may min,
ching ta lai tinh c& bat dwgc nhitng cudn
sach rdt hay. Cho nén, mua sach tity httng
khéng han 1a x4u.

Giat phap Ia, hay nang cao kha nang cam
nhén tim quan trong ctia cudn sach véi ban
than. Nhu th€, ban sé 14p tirc hi€u dwoc dau
la nhitng-cudn-binh-thuwong-va-dadulanhitng
cudn quan trong:
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LY DO #3: SACH BANG DOC BI DON LAI, CON
LUONG SACH TiCH TRU NGAY CANG TANG

Nhitng ngudi thich doc sach ho#c tin rang
viéc doc sach rat hitu ich theeong mua hodc
muron sach dé€ thda man ham mudn doc sach
ctia minh. C6 1§, cang ban ron, cdm giac nay
lai cang manh liét. Tuy nhién, d6 chinh la
nguyén nhén gay ra tinh trang tich trit sach
ngay cang tang cao.

Mic dit & nha vin con nhiéu sich dang
doc do dang, nhung ta van ct mua, van
ctt muon sach va tam ly chung la, ai cling
mudn bat dau doc nhitng cudn sach méi. Boi
khoanh khic cim trén tay cudn sich mdi rét
tuyét voi, nén ta ching con tAm tri ddu ma
doc nét nhitng cudn con dang do nita. Tuy
nhién, ch:fmg bao lau sau, chung ta lai bo dé
nhitng cudn sach mdi dy. Dan din, s6 sach
trong tinh trang dang doc do ct ting dan
theo nam thang.

Heé luy dé khién chiing ta phién ndo khong .
it. T6i nghi, néu ching ta doc tron ven cudn
séch nay réi-méi-doe-eudn-lhie chimg-ta sé

chuyén tanywéi cudn sich @6 hon.



LY DO #4: BAN KHOAN LIEU CO NEN BOC

SACH DU BANG RAT BAN HAY KHONG

M3c du ban, t6i van ludn chd y va uu
tién cho viéc doc sach. Toi nghi rang, ngay
nay, khong con nhiéu nguodi lam duwoc

nhu vay.

Khi ban ron hay khong cé thoi gian dé tir
te thudng thitc cudn sach, téi lai cang mudn
doc that thong tha. Tam ly do cling twong tw
nhw khi ban d6t nhién mudén doc sach ngay
khi dang phai ¢8 1am viéc cho kip thoi han,
hodc nhu sinh vién khong hiéu tai sao minh
muén don dep phong & ngay truede ky thi.
Déi véi toi, théi x&u nay van khong thay d6i
k€ tie thoi cdp IL.

Dt ¢6 nhiéu ky han céng viéc phai hoan
thanh thi doc sach mét chiit cling duoc ch
nhi? Nhung, ngay ca khi nghi thé, tdi cling
phéi dieng doc sach d€ bat dau cong viéc.
Dén day thi, chic ban dang nghi “khong
doc sach chiang phai t6t hon sao?”. Néu
lam dwogc.ditu.dy.thi.tdi.da.ching phai

phién nae:

| eqedyy 1ng

N
~



N
(0]

ach higu qua

doc s

y-nang

Ko

Tuy nhién, day chinh 13 bing ching cta
viéc doc sach thu dong. Néu doc sach mdt
cdch chu dong, thi du ban téi cd nao, ban
cling sé danh thoi gian cho viéc doc, béi sach
1a diéu thiét yéu ctia cudc sdng.

N gOéi ra, ban khéng chi doc sach ma con
phai don dep ban va gia sach, hodc phai
diéu chinh thoi gian biéu ca nhan. Trudc
day, t6i thueong xuyén sip x&p lai ké sach,
va ké sach phai phan chia r rang va chi dé
sach thoi.

LY DO #5: KHONG THE BOC TAP TRUNG
NHU TRUOC

Hién nay, khi dang doc sach t6i cam nhén
10 rang r;‘?ing, toi khong thé tap trung doc
sach nhu ngay xwa. Thoi hoc sinh, méi ban
tAm duy nht ciia toi 12 sach va khi 8y, chic
chin t6i da quén minh khi chim ddm trong
th& gidi ctia sach. Toi da doc say mé dén mikc
quén ca khai niém thoi gian. Trong hoan

canh s6ng ban rdn hién nay, ban c6 thdy

ring trudedaychimetaco-thé-docséchy tip

trung hon khong?




Ching ta c¢6 rat nhiéu sich mudén doc,
nhung vi vong xoay cdng viéc, khi c6 thé&

doc sach thi ching ta ching thé nao tap™

trung duoc nhw ngay xwa nita. T6i nghi
rang, mdt trong nhitng nguyén nhan dé 13
do cdac thiét bi dién tir. Khi ma dién thoai
thong minh ngay cang tién lgi, cung vdi
dé la sy xam,nhdp va phat trién cta cac
loai ttng dung giao tiép va mang xa héi
nhw LINE, Facebook, Twitter, YouTube va
Instagram. S8 nguodi mac hdi ching nghién
két noi 24/24, bao gom ca t6i, dang tidng lén
rdt nhiéu, nén tinh trang mét kha ning tap
trung la diéu hién nhién. Giai phdp don
gian nhat 13, ban hay tit tit ca cac thiét bi
dién tir. O chuwong 3, tdi sé gi6i thidu cich
doc tap trung.

Phuong phap doc chu dong danh cho

nguoi ban ron

Trong s0 nhitng ngwdi tai ndng hang dau
thé gidi, khong it ngudi coi trong sach. Chic
chin nhitng ngwedi dé vo cling ban ron. Vay,
chic han, rat nhitu nguoi dang thic mic

rang, hodoesdach enao néwlyon trong tinh
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trang ban r6n nhu vay. Nhitng ngudi khong
thé doc vi ban ron c6 18 sé khong hi€u ndi tai
sao. Chung ta, nhitng ngudi ban rdn, cling
khong hiéu lam cach nao d&€ dam bao dwoc
thoi gian doc sach va d€ viéc doc c6 hiéu
qua. Boi vi, nhitng nhan tai d6 hiéu dugc
si t6t dep ciia sach, va ho bién diéu do tré
thanh dong luc d€ tim ra cach doc sach ké ca
khi ban rén, xem xét cach phén bd thoi gian

- cho viéc doc va hiéu dugc rang, néu cd thé

két ndi viéc doc sach véi cdng viéc, ho sé vira

“dat dwogc hiéu qua lam viéc cao nhdt vira ¢d

th€ phat trién ban than.

Suy nghi vé phueong phap doc chu dong
6 thé tac dong triec tiép téi cong vige va
phat trién ban than, ch khong phai doc d&
giét thoi gian hay doc ma gay can tr¢ cong
viéc. Toi cho rﬁng, ta cé thé thir cAn nhic ba
diéu sau d€ dap tng muc tiéu do:

e Tim toi phuong phéap doc sao cho nguoi
béan rén cling phai thot 1én rang “Hoéa ra

'//

14 vdy, bién phap nay that tot
¢ Thay d&i cach phan b6 va dam bao thoi
gian, Gho viée:d ot IdeJsap| ke thoi gian



mot cach t6t nhat va doc c¢b hiéu qua
nhdt ma khéng bi dién thoai di dong va
Internet gay sao nhang.

e Ditng chi doc sach khong thdi, ma phai
doc va két n6i nhitng gi da doc dwge vao
cdng viéc va phat trién ca nhan.

Trong cudn sach nay, t6i muén cung-doc
gia suy nghi vé phwong phap dé bao gdbm ca
cach xtr Iy va tinh trang ctia ban than.

Ttr khoa khong phai doc thu dong ma 1a
doc chu dong.

‘Cubn sach ndy sé giai quyét vAn dé 1am
thé nao d€ nhitng nguoi khong ¢6 thoi gian
doc sach vi ban ron, van cé thé doc sdch va
ap dung dugc nhitng gi da doc nhdm dat téi
muc dich ca nhan. Téi rat hy vong cudn sach
nay cd thé gitip moi ngudi nhan ra rang, doc

sach vd cung hitu ich.
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ai sao nhiéu nguoi rat thanh cong

trong sw nghiép van ludn doc séch

dt1 r&t ban ron. Boi vi, ho biét rang,
trong sach &n chita nhiéu gia tri ma ho dang
tim ki€m. Trong churong nay, toi s& dé cap
toi nhitng loi ich dén tir viéc doc sach.

Loi ich #1: T mot ngudi khong co bang

cép, toi da trd thanh chuyén vién cb van

cua Mckinsey nho doc sach

Loi ich déu tién phai k&€ dén 13, doc sach
sé gitp chiing ta nang tam tri thitc. Sdch m&
ra cho ching ta kién thttc vé lich sit, dia ly,
khoa hog, tinh hinh thé& gidi, thong tin trong
va ngoai nude, cling nhu cach thitc quan ly
ctia cac doanh nghiép hodc cua nhitng nha
quan tri tai ba. T4t nhién, moi ngudi cb thé
xem tin tkc trén TV va nghe tin tir bdo dai
nhung toi nghi rang, khong gi c6 thé gitp
ching ta hidu vAn dé siu va réng bing sch.
Ciing c6 thé€ ndi, ca thé gidi nhu thu nho lai
vao trong mdt cudn sach vay.

Ban cé thé hoe tir sach cac ki thuat, vat
liéu tién tién, nhithg kién'thitc!can thiét cho



cong viéc nhu kj nang Marketing, ky ning
lanh dao, théng tin vé d6i tha canh tranh, xu
hudng thi treong va dinh hudng hoat dong
cua doanh nghiép.

Khi gia nhdp Mckinsey, t6i méi chi cé
béng Thac si K§ thu4t Co khi, nhung nho
sach ma t6i cd thé trau déi kién thirc vé
kinh doanh. Téi doc tit ca cac sach lién
quan tdi cong viéc dugc giao, va dan gidy
ghi chd vao nhﬁ’ng phan t6i thdy quan
trong. Trong khi lam viéc, néu gdp phai
tinh hudng tuong tw, hodc vin dé méi can
kién thirc lién quan téi nhitng gi da doc, toi
sé sit dung né nhw cong cu d€ tham khao.
Bang cach d6, tdi c6 thé trau dbi kién thirc
song song tlt sach va noi lam viéc, hon thé
nita la viéc duoc ti€p thu nhitng kién thic
hitu ich trong cong viéc va doi séng. Nho
vay, toi c6 thé tao ra nhitng thanh tich thuc
su trong su6t 14 ndm. Cang 1én cdp cao,
khdi lugng va yéu cau céng viéc cang ngay
cang ting, ching ta dé roi vao tinh trang
diéu nay khong biét, diéu kia khong hay,
kinh nghiém ¢on nof . Weubén canh
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c6 ngurodi din dit thi khong sao, nhung
da phan ching ta khong c6 ai chi bao hay
huéng dan. Nhitng lic nhw vay, tdi chi co
thé trong cdy vao sach.

Con gi tuyét voi hon khi, gilta bé bon
cong viéc, ta van c6 thé chit dong mé mang
kién thitc ma khong phai madt thoi gian
dén trueong hoc hay lam phién ai. Ngay ca
khi héi y kién ngudi khac, néu ban da doc
siach va hoc duogc nhiéu diéu tir d6, ban sé
cé thé duwa ra nhitng cu hoi trong diém
nhim 1am sang t6 van dé véi nguoi ¢d van,
DPuong nhién, ban ¢6 thé yéu cau nguoi di
trudc huéng dan cho minh, nhung van dé
13, sau khi nhan dwoc sy huedng dAn nhiét
tinh dé thi ban phai thé hién cho ho thady
rang ban dang c§ ging hoc tip va nd luc

nhw thé nao.

Ngoai ra, néu doc trude cac sach c6 lién

quan, ban sé dé dang nim bit mach truyén

va nang cao kha ndng thanh cdng khi gdp
gd ddi tac. Ban c6 thé dua ra nhitng cau hoi
sdc bén Khith cudendtchuyéntrénén tha vi

va c6 chiéu sau. Néu ngirdi d6+i8t sach, hay



doc va sau d6 hoi vé cau chuyén trong d6,
chéc chén s& 1am tinh thin ctia d6i phuong
hitng khéi hon va ching ta dé dang kéo dai
cudc ndi chuyén hon, va méi quan hé cling
sé duoc cai thién. Mé mang dwoc kién thiee
ctia ban than chinh 1a loi ich ban sé ¢6 dugc

khi doc mbt cudn sach.

Loi ich #2: M& mang tam hiéu biét, ting
co hdi thang tién va thanh céng

Nho doc sach, ching ta ¢6 thé mé mang
dugc dau 6c va tam hiéu biét. Nhitng loi
nay cé 1é da rat quen tai, nhung tdi nghi
rang, khdng phai ai ciing thiee sy hifu hét
y nghia dé.

Poc sach khéng chi gitp bd sung kién
thitc, ma con thic ddy ching ta xem xét, ly
giai van dé tir nhiéu chiéu huéng khac nhau.
Tt d6, chung ta cé thé thay dwoc biic tranh
tong thé.

Néi thi that don gidn, nhung trén thuc
t&, c6 rat nhitu nguoi khong thé thuc hién
dugc. Nhrrkhi-xem xét-mét-vin-dé;gidng

nhau, hodc trong cong viec Tuén'co sw khac
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biét mang tinh quyét dinh gitta nguodi cd

tam hidu biét rong vdi nguodi c¢6 tim hiéu

bidt han hep nhu cach phan tich, lia chon

phuong an giai quyét hay kha nang nam
bat diém mau chét ctia van dé khi tiép cin
thong tin. Vi dy, nhitng nhan tai ¢ Amazon
da va dang nd lgc phét trién mang Al va
dién toan ddm may. Ban con cd thé hinh
dung tham vong to 16n ctia Jeff Bezos, dng
chtt Amazon, bang cach doc bai bab vidt vé

viéc st dung robot.

Nhic dén Amazon, ta s&-nghi ngay tdi
trang mua sam trye tuyén ndi tiéng, nhung
trén hét, didu d6 13 nd lyc xay dung co so
ha ting cta toan nganh, di tttng budc ving
chdc d& dat téi muc dich. Mt khéc, néu

“tdm nhin han hep thi khong thé hinh dung

ra biec tranh tong thé cua sy vigc hodc nhan
ra rang, “Amazon da lam duoc nhiéu diéu
Vi dai, minh cling c6 th€ bat kip xu hudng

va m& rong doanh nghiép nhu vay”. Boi vi

* tam hi&u biét han hep, ho khong that sy hiéu

duoc v nghia-fo Ion va mc do anh hudng
ctia thiwong mat dién tir; dién todn dam may,



tri tué nhén tao va robot. Néu sai [dm ngay
tir céch ti€p can sy vt sy viée, thi khéng thé
ndm dugc y nghia va ban chit ciia nhitng
ditu dang dién ra, cho nén bién phap xit ly

cling thay doi.

Déi vdi cdng viée trong cong ty cling nhu
vay. Trong nhiéu nguoi toi ting quan sat,
nhitng ngwdi c6 tim hiéu biét sdu réng sé
ling nghe nhitng dinh hwéng tir gidm déc
va treong phong, sau d6 suy nghi va hanh
dong dwa trén quan diém t6i wu hda cho
cbng viée va cong ty. Mbi bude di, ho ludén
nhin bao quat phia trieéc d€ c6 thé dva ra
nhitng bién phap hiéu qua. Trong khi d6,
nhitng nguoi c6 tim nhin han hep chi nghi
dén diéu tredc mét. D c4p trén ¢6 t5 chiic
nhitng cudc trao doi di sdu vao quan diém
clia cong ty, thi ho ciing chi hiéu trong gidi
han pham vi tim hi€u biét cta ban than,
hodc t6i té hon, khong ¢ y dinh tim hiéu
va suy nghi vé nhitng diéu d6. Diém miu
chét 1a, vi chra nhin nhin ra nhitng diém
thidu s két.ndi.véi.nhitng. thiz-khac, nén

ho khong #hé nha't Guid’ gitta-anh dong va
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chinh sich. Ho 1am viéc theo ki€u tdi dau
hay t&i d6, nén khi hoan canh thay d6i, ho
chi biét phat hoang 1én. Hon nita nhitng
ngudi nhu vay khong thé hop tac lam viéc
v6i cAc phong ban khac, vi sé rat kho khan
khi sip x&p cong viéc cho ho.

N6i chung, fam hiéu biét ¢6 anh huong
rit 16n téi kha ning thing tién va mic do
thanh cong ctia moi ngudi. Vi vay, ké ca khi
ban ron, ho van doc sich d€ mé mang tam
hi€u biét, va cubi cung, tréd thanh nhitng
nhén tai.

Loi ich #3: Thuc ddy su phat trién ca nhan

Khi doc nhitng cuén sach cta tac gia
c6 bd 6c tuyét voi va tfAm hiéu biét sdu
rdng, hon ca viéc hoc thém dugc nhiéu
dieu méi, téi da nghiém ra ring ban than
minh van con nhiéu yéu kém. Dan da, toi
d3 tré nén khon ngoan hon nho tiép can
t6i nhitng ting tri tué sau sic. Toi dd dwoc
thizc tinh vé kha ning cd nhan va né da
tré thanh-doneg-tre-cho-téi-phét-trién ban

than hon ntea.



Khi thanh cong téi mot mirc d6 nao dé,
con nguoi du than trong dén miy ciing
thuong ao twdng vé sttc manh ctia minh.
. Nhiéu nguoi hiéu nham vé kha ning va
tam anh hudng ctia ban than, tinh trang nay
phat sinh khong chi boi ban than ho ma con
do su gitip d8, hd trg tir nhitng ngudi xung
quanh va khach hang. Cho dit ¢6 than trong
dén mdy, néu hing ngay déu c6 nguoi tuin
theo nhitng gi ban néi va dwgc nhiéu nguoi
trung cau y kién thi dan dén cling sé tré nén
tir cao tu dai. Khi ban ding & vi tri c6 stec
anh hwong téi doanh thu, thi ty nhién thai
dd cling thay do6i. Khi tiép xtc véi tang tri
tué su sic, ban sé nhan ra viéc d& ban than
tro nén tw cao qua la diéu ngu ngdc. Dic
biét Ia nhitng ngwoi thanh cong & khoang
gitta 30-40 tuoi sé it nhan duoc canh béo tir
nguoi khadc, nén sy tr nhan thitc nay la v
cung quan trong. (Trén thyc t€, ¢6 kha nhiéu
ngudi du da dwoc canh bdo nhung van
khoéng nhéan ra; bdi vay, ban ¢6 nhan thikc
dwoc diéu.dé-hay.khong. tity-thudc.yao suy
r{gh'f caachinh ban).
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Con nguoi phat trién ¢ moi lira tudi. Néu
da tré thanh ngwoi c6 tai, thi can phai 8
géng d€ tré thanh ngudi c6 tai cao hon nita.
biéu quan trong la, phai doc sach d€ tiép tuc
cham téi nhiing tAng tri tué sau sac hon, béi

tri thitc 1a vO han.

C6 nhidu ngudi ngudi than tho rang, toi
dd 40-50 tudi roi, dau oc téi khong con minh
mAn nita, nén khong thé phat trién ban than
hon dugc. D6 chang phai la 16i nguy bién ctia
nhitng nguedi mudn chay trén thuc tai hay

- sa0? Ban chay trén ciing dwoc théi, nhung

diéu d6 dong nghia véi viéc ban khong ¢ gi
ca. Vi vdy, ban nhit dinh phai phan chén lén
va tan dung t6i da nhitng co hdi dwoc tiép

can tri thirc.

Loi ich #4: Hinh thanh pham chat clia mot
nha lanh dao

Viéc hiéu duoc ndi phién mudn va cam
xtc ctia nguoi khac la mét diéu vd cung
quan trong. Nguwoi c¢6 kha ndng nhu vay
sé€ vira|cd the Tam vigc t8t vira phat huy
duoc td ¢chat ctia mot nhalanh'dao, va duoc



nhiéu nguoi trong té chitc cling nhw cOng
dong kinh trong. Vi ¢é ky ning giao tiép
tuyét voi, nén ho thwong dwoc tham khao
y kién. Toi s€ giai thich chi ti€t hon, nhung
Itic nay, t&i mudn nhan manh rang khi lam
viéc cling nhu khi doc sach, téi Iudn tran
trong va c6 gang tao ra nhitng “nép gap”
trong trai tim.

Vi nhitng nguroi hidu dugc ndi dau va cam
xtc ctia ngreoi khac sé khong bao gio ap dit
quan difm cua minh mot cach phién dién,
ma trudce tién ho ludn quan tam tdi viéc ly
gidi tinh trang va hoan canh caa doi phuong
cling nhu moi truwong lam viée. Vi vay, ho
nhin ra dugc dau moi d€ giai quyét cong
viéc, dau 1a diém bat 6n va tai sao chua thé
stra chira. Khi hi€u dugc cdp dudi va cac bén
hitu quan van luén c8 gang thau hi€u minh,
moi ngudi s& khong sg hai ma cé thé thing
than néi chuyén. Néu nhay cadm, ching ta
sé hiéu dugc ca nhitng sic théi tinh t& nhat
va cam nhin dwgc ndi tdm ctia d6i phuwong.
Nhgrvay; trong-cacéng-vieelan-dai sdng, ta
déu ¢6 thé sdng thit voi ban than ma khong
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can cing thang vi gia tao, tir d6 cé thé tién
hanh cong viéc mét cach tot nhat.

Nhung déang tiéc 1a, s6 nguoi nhu vay
khong nhiéu. Thoi nay, chéng phai rét
nhiéu ngu’i‘)’i, du hifu rat &6 ndi dau cta
minh, nhung lai ching thé hiéu dugce ndi
khd ciia ngudi khac hay sao? Nhitng ngudi
khéng hiéu cho ndi dau khd va cam xdc ciia
ngudi khac, thi trong céng viéc chac chén s&
phat sinh vén dé. C6 nguoi con tdi té hon,
khi duwgc cdp trén hodc nguoi xung quanh
nhic nhé, ho lai xit 16ng 1én bao “Néi gi ddy
ha?”. Téi nghi ring, ho néi ra dwgc nhitng
16i hén nhét nhu vy thi chic chin khéng
kha 1én dwgc. Hon nita, ho ti an minh trong
chiéc vo ctia chinh minh sdu dén nbi nhitng
nguoi xung quanh ciing phai bé tay. Trong
treong hop kién toan t6 chitc va thanh loc
bd may, thi nhitng nguoi nhue vay khong
sém thi mudn ciing sé bi phoi bay ban chat
va cudi cung, bi chuyén vao nhitng vi tri
khong quan trong trong cong ty hodc doanh
nghiép, thdm chi khong thé thing tién ndi
tee vi triban dau, hay 1ol vao quén lang va

khong dirge trong dung.



POC SACH BE CO THE HIEU BUQC CAM
XUC CON NGUOI

MBbi tac gia lai c6 suy nghi riéng, dua ra
nhitng ludn ct riéng cho mét van dé. Dya
trén ditu d6, khi doc sach, tdi cam thdy nhw
c6 thé cham vao dong chay cam xtdc con
ngudi, dic biét 1a nhitng cudn sach thudc
thé loai tiu thuyét, ti€u s danh nhan va
tam 1y hoc. Vi du nhu cudn Tam biét cudc hon
nhin ddy rdy sai lim cta tac gia Yuri Nishina

noéi vé mot phu nit dang dau khé vi cude

hon nhan t6i té. Cudn sach giai thich nhitng -

diéu sai [Am trong cudc hén nhan. Du mtc
do6 truyén dat ctia tiéu dé c6 vé nhe nhang,
nhung ndi dung lai &m chi sau sac toi tam 1y
nam gi6i. Tir khia canh tdm 1y, t6i c6 th€ hiéu
duoc diéu gi khong tot hodc khéng nén, vi
vay cudn sach ndy rét hitu ich d€ thau hiéu
vé doi phuwong.

Khong chi nhidc dén cudc séng hon nhan,
con rat nhiu cuén sach giai thich cac van
dé t6 chitc cong ty, méi quan hé con nguoi
trén gbéc.do-tam 1y hoc. Néu.duy tri.viéc doc,
thi k€ ¢a nhitng ngiieil Kénd| trong viee thau
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hi€u nguoi khac cling sé dan dan hiéu dugc
sau sic va hinh dung dwgc cam xtc cla
d6i phuong. Truong hop ban 1a cdp dudi,
khi doc sach do lanh dao viét, ban sé hiéu
rd duge ceong vi clia cdp trén; hay khi doc
sach clia mot téc gia timg trdi va thudc thé
hé khac, ban sé hiéu duoc cach suy nghi ctia
nhiing nguoi thudce thé hé do.

Chinh xac hon, moi nguoi thieong ndi doc
sach chinh 1a ty gido dyc. Dan dén, ching
ta c6 thé thdu hiéu dugc ndi dau dén, phién
mudn, khé s& va khé chiu trong cdm xtc ca
con ngudi. Mot khi ndm bét dwge manh moi
va cO y thiec vé van dé dé, thi tie khic, tAm
higu biét ctia chiing ta ciing trd nén sau sic
hon. Viy cam nhan duwgc ndi dau va cam
xtic ctia con nguoi la nhu thé nao? Véi nhiéu
ngwoi, kha ndng nhan thitc d6 chwa phat
trién. Khi ban ¢4 thé€ nhin van dé trén nhiéu
khia canh va sic dd khac nhau, ban sé thay
moi th trd nén tha vi hon. Thai d6 ¢ta ban
thin thay d6i thi cach ce x& véi ngurdi xung

quanh ciing thay d6i, tit 6 tao nén ludt nhan

qua vé dao-dtre-Théi-dd-séngt6t-thi-sénhin
duoc nhiing diéu tétdep!



Loi ich #5: Tang cudng kha nang suy nghi

Poc sach gitp ting cudong kha nang
twong twong va khién sttc sang tao tro nén
phong phtt hon. Méi trang sach cho phép ta
nhin thay nhitng thé giéi ma ban than chwa
ting twdng tiong ra hodc khac hoan toan
v6i nhitng gi ta hay biét. Ching han nhte, khi
tim doc cac cudn sach dé cép t6i nhitng qudc
gia Hoi gido, ta sé dugc trang bi nhitng kién
thire nhu “Pao Hoi 1a ton gido nhu thénao?”,
“DPao Hoi khac véi cac ton gido khacra sao?”,
“Phét gido va Co d6c giao la ton gido nhw thé
nao?”... Khi y thitc duoc van dé, tri tudng
teong ctia chung ta sé dwoc kich thich va
dan d4n, stic séng tao ciing tw do phat trién,
va s& dé dang ti duy bao quat hon. Thém
nita, khi tién hanh nghién ctu vé nhitng véan
dé @4, ban than nguroi doc ciing ¢6 thé dwa
ra nhitng y kién riéng vé chu dé nay. Chiing
ta khong thé xay dung y kién hay quan diém
ttr con s6 0 dugc. Sach md ra co hdi d€ chiung
ta ren luyén ban than va khai théng tri 6c.

Trong cong viec,va eudcsong: viec dua ra
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ciu tra 10oi sau khi dwoc tham van tit nhiéu

gbc do la vO ciing quan trong.

C6 thé, con c6 ngureoi cho r;‘éng, nhitng thit
nhu tri tdng tuwong va s sang tao that ngu
ngdc. D8i véi ho, binh thuong da ban 1am
i nén chi cAn hoan thanh cong viéc la du.
Trong treeong hop chi can thyc hién cdng
viée theo chi din hodc cong viée dinh ky, thi
ning liec tedng tuong va sang tao yéu kém
ciing khong c6 van dé gi. Chi 13, t6i cho rng,
nhitng ngudi ¢6 kha ning lam viéc hiéu suat
cao thiee st 1a nhitng c4 nhan cd t6 chat linh
hoat, ning litc tng phé nhanh chéng dé lam
viéc vdi stkc tudng tuegng tuyét voi, ngay ca
trong triedng hop hoan canh thay déi.

Tuy mbi ngudi mdi khac, nhung tdi nghi
ring, voi nhitng ngedi nhdm téi muc tiéu trd
thanh ngudi cé hiéu suét lam viéc cao, thi
sttc sang tao phong phu la mot trong nhiing
yéu t8 vd cling quan trong. Néu khong, toi
nghi, chiing ta c6 1& sé chi dugc danh gia
rang “Anh lam viéc ciing kha 14m, (\inhpmg
néu duge-thing-chire-thi-anh-bidt-gidi-quyét
sao day? : |



Téi da ty y thite dwoc minh phai doc sach
_ ‘d&lam phong pht1 kha ndng sang tao va kich
thich tri tedng tirong chtia ban than. Cam giac
nhu chi can t6i thdy cuén sich nay cé thé
gitip kich thich kha ning sng tao, thi tbi sé
doc toan bd cudn sach d6, du né thudc thé
loai nao di nita. Boi vi, t6i nghi ré”mg, tron
tranh sé chi khién tu duy sdng tao von da tri

tré cang tré nén nghéo nan.

Loi ich #6: Nam bat duoc thong tin va di
trudce thoi dai

Doc sach gitp ting cuong kha ndng ly
luan va kha ndng nhan dinh van dé. Vi doc
nhiéu cdu chuyén khac nhau nén ban than sé
duoc ren gifia mot cach ty nhién. Pugc tiép
can nhiéu thong tin da dang vé sy vit, sy
viéc va dén tich lily trong tri ndo, nén ching
ta sé khong gdp kho khan gi trong viéc mo
phong va dp dung khi gdp nhitng truong
hop teong tu.

Néu ban dang can tiép xtc v6i mét linh
vie mdi-trong-céng viee thi~doc-sach vé
linh vieg@y 1a biedc' chivdn 'bistbt nhat. Dt
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ra nhitng cau hoi vé doanh nghiép 16n

" nhwe Panasonic, Sony, Uniglo, Apple hay

Facebook da khoi nghiép nhu thé€ nao, gip
phai nhitng trd ngai gi va giai quyét ra sao.
Hay nhin vao nhitng budc dot pha, qua trinh
th4t bai nhiéu [an d€ di téi thanh cdng. Hay
tim hi€u nhiing tran tré ctia ngwoi sang lap.
R6i chiing ta s& hoc duoc rdt nhiéu diéu ti
viéc tedng twgng rang, néu trong hoan canh
d6, minh sé lam gi, d6i phé nhw thé nao va

lanh dao ra sao.

Theo t6i, ndng lwc nhan biét van dé va kha
nang 1y ludn dugc chia thanh hai yé&u to.

Trude tién, d6 1a khd ning nhin thiu bin
chat ctiia su vat va sw viéc bf”mg cach nhin vao
b&i canh va trinh ti xay ra tir qua khit. Quan
trong 13, kha ning nam bat duoc ban chat,
cht khéng phai chi thiy biéu hién bén ngoai.
Néu lam dugenhu thé, ching ta sé c6 thé dua -
ra d6i sach phti hop, tir d6 cb thé giai quyét
vin dé mdt cach Aihanh chéng va chinh x4c.
Mot vi du nhu Steve Jobs ctia Apple da canh
tranh theo cachrhoarm toarr khde voi méy tinh
cd nhan (PC) c¢ta IBM. Thoi bay gio, PC cta



IBM c6 anh hudng kha 16n trén thi truong
va da chudn hda nén tang cho may tinh ca
nhan. “Twong thich véi may tinh ctia IBM”
da tro thanh tiéu chi quan trong, nhung duy
nhit Apple la bét tuan tiéu chi nay. Veé sau,
do bat dong va tinh hinh cdng ty cang ngay
cang t6i té, cdng thém ca tinh qua manh mé,
Jobs da roi khoi Apple, tuy nhién sau dé 6ng
da trd lai day ngoan muc véi iPod va iPhone.
Qua nhitng cau chuyén nay, ban ¢é thé rén
luyén khd nang nhan thic vin dé va kha
nang lap ludn xem Steve Jobs da suy nghi gi,
phan doan va Iya chon nhw thé nao, can ctt
phén doan chia 6ng 4y ra sao, va lam thé nao
Ong vuot qua dweoc nhitng tro ngai nhw vay.
Ban c6 thé hoc diegc nhiéu diéu bang cach so
sanh va d6i chi€u vdi lich st phat trién caa
may tinh va dién thoai di dong. Ban ciing sé
duoc rén gitta nho viéc doc sach mot cach
nghiém ttc.

Yéu t6 thit hai khéng phai la nhin vao béi
canh trong-qua-khit,-ma-1a-khd niang-tw duy

logic vé swphat trién trong\tieng lai, Thuc

| eqedy 1NA

o
—



a
No

éu qua

K¥ nang doc séach hi

si, khong ai dam chic moi viéc sé dién ra
nhu thé ndo. Khéng cé sie dam bao nao. Tuy
nhién, khi rén gifia dwgc kha nidng nhan
biét van dé va te duy logic, ching ta c6 thé
nhin thdy nhiétng diéu ma thong thuong it
ai nhan ra. Chinh vi muc dich d6, nhiing
ngudi c6 kha ndng phan doan tuong lai sé
tie hoi rang “Tai sao ngwoi nay lai suy nghi
nhu thé?”. Bang cach doc va bam sat mach
viét ctia tac gia, ta cb thé hoc duoc cach suy
nghi va cach te duy, r6i tit minh thtr suy

nghi vé cha dé do.

Loi ich #7: Tiép thém dong luc

Ban da tirmg khéc khi doc sach chwa? Toi
thi r6i. Vi cdm dong véi cau chuyén cua
nhan vét chinh, &n teong manh mé voi nd
Ie ¢lia tac gia khi da suy nghi téi mikc sau
sic nhw thé, t6i con tim thém nhiéu sach cta
tac gia d6 @€ doc. Khong chi khéc vi budn
thirong, ma toi con thay cam dgng triedc thai
d6 ludn c8 gang hét strc cua tac gia. Toi nghi
didu &y ALty et VoI nén nioc mAat e thé

trao dang.



Khi cam dong, ta cam thdy dong luc suc
s0i mot cach tw nhién. That ky la, nhung
con nguoi la loai ddng vat nhue vdy. Ban
thdy cam dong, va ty nhién, ban ciing thay
ban thidn mudn ¢ gang hon nita. To6i 1a
nguoi ludn tran day dong luc trong cudc
séng, nhung t6i van ludn ty ¥ thize duoc
ring, minh phai luén “sac pin” dé& tiép
thém dong1wtc cho ban than. Va doc sach la
mot trong nhitng phitong phap quan trong
ma t6i 4p dung.

D6i voi t6i, nhitng cudn séch kién tao
dam mé va lan truyén cam htng la cudén
mang lai nhitng kham pha va phat hién
ly tha. Nao bd ctia con nguwoi, khi bi kich
thich tri to mo, sé phat trién manh mé hon
nita. Theo d9, viéc doc mdt cudn sach thu
vi s€ thic day dong lwc va kién tao dam
mé cho ban. D6 ciing chinh la mdt trong
nhitng phuong phédp gitip ban suy nghi
tich cuc hon.

Nhitng ngudi dang lo s¢ khong thé tim
ra hay duy-tri-dongJwe téi-hy-vong-edc ban
suy nghiva hi€u durdetang) dodsach chinh
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la phuong tién d€ kién tao va thac day
dong lye. Tuy mte d6 hiéu qua tiry thude
vao kha ning nhén thitc ctia ban, nhung
chic chin, doc sach ¢6 thé tao ddong lwc mot
cach dé& dang. Nhitng ngudi ltc nao ciing
tran day dong luc trong cude sdng, thyee ra

‘ludn phai ¢ gang hét stc d€ thic day va

duy tri ddng luc cua ban than. Kiém soat
va kién tao dong luc khong qua khé nhuw
chiing ta nghi, vi viy ban hoan toan c6 thé
tao déng lirc va duy tri nd d€ phét trién ban
than hon nita.



NHIEU NGUO’I THANH,;

diic ket tur kinh nghiem I f'Mgkmsey
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- Phuong phap #1: Tang hang uu tién cho
viéc doc sach

uy loi ich cuia viéc doc sach nhiéu

khoéng dém xué, nhung ct khi ban

ron la chang ta lai bd lo viéc doc
sdch. Ngay ca khi c6 cudn sich ban mudn
doc va thdy minh can doc nd, nhung ban lai
khéng thé bat tay vao doc vi qua ban rdn.
Toi cling vay. Thoi hoc sinh, t6i ¢ thé doc
sach ma khong gdp bat ckt van dé gi; nhung
tir khi di 1am, mbi ngay déu quay cudng vi
ban ngdp dau ngip ¢d véi céng viéc hom
nay va hdm sau, nén du muén doc sach, dan
dan t&i van phai tri hoan viéc doc. Ma du ¢6
thoi gian doc sach, thi vi tdm tri bi chi phoi
bdi nhiéu diéu ban rdn, t6i cling khé ma tap
trung dugec.

Néi chung, vi doc sdch rét cin thiét cho
cudc s6ng, cong vidc va qua trinh phét trién
ban thin nén ching ta phai thay d6i cach
suy nghi va thit tte wu tién ctia viéc doc sach.
Thay visuy-nghinhw-“Poc.sach-hay.khong

cling duoemia”, thichtingta eansyrthirc dugc



minh phai danh thoi gian cho viéc doc sach.
R rang, viéc doc cling nén duogc coi trong

nhw mo6t nhu ciu can thiét.

D6 chinh la phuwong phap doc chit ding.

Nhu da ndi, viéc tiép thu théng tin va c
chuyén héa dugc né thanh hanh déng hay
khong moi la quan trong. Trong thoi dai bién
ddi nhanh chéng nhu hién nay, néu ching ta
ct mai khong thay d6i, khong phat trién thi
sé& khong thé ton tai duwoc. Néu ching ta cai
thién ban than nhd ndm bt va tiép thu kién
thitc méi thong qua viéc doc sach mdi ngay
thi chac chin, ching ta s& c6 nhiéu loi thé
cho tu’;)*ng lai hon 1a mdi ngay déu 13p di lip

lai cing mét viéc.

Hinh 2-1 sau day cho thdy viéc ting thi tw
wru tién ctia viéc doc sach trong phén b thoi
gian ctia ban than. Truc tung cho thdy mc
dd cdp bach, truc hoanh biéu thi fAim quan
trong, va ta thiy d6 quan trong va cip thiét
ctia viéc doc séch da chuyén.tletam trung

sang tam cao.
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Hinh 2-1: Tang th& tv uu tién cho viéc doc séch

o
[
o
5 Poc sach
&0
=
5
- DPoc sach
2 '
=
Tam trung Tam cao

Tém lai, quan diém “doc sach khong
quan trong va cap bach” va “néu cé thé doc
thi nén doc” da duogc thay thé bang quan

diém “doc sach rat quan trong va cdp bach”.

Quan trong tirc la du thé nao ciing khong thé

thi€u va cip bdch la khong thé tri hoan ma
phai danh thoi gian hop 1y cho viéc doc.

St dung.biéu.do.sé.gitp-moi.ngudi so

sanh va hiét ro van da. Ho/chith 14 dau méi

"



dé giai quyét von dé ma ban dang lo lang
rang s& vi doc sich ma bé 16 nhitng viéc phai
lam. D€ khong bo qua viéc doc séch vi cho
rang cdng viéc quan trong hon, t6i di tim
ra ly do cho viéc doc sdch ma khong thdy
lo lang hay leéng I chiat ndo. N6i hai hude
mot chat, thi toi dd “cap quyén céng dén
cho thoi gian doc sach”, nén t6i ¢6 quyén va
nghia vu doc sach. T6i nghi, c6 kha nhidu
nguoi ngac nhién, nhung déi véi tdi, d6
chinh la su thay d6i vé mat te twong va
nhan thitc.

Trudc day, da c6 Iac tdi nghi rdng Internet
1a ngudn thong tin t6t hon ca sdch. Khoang
thoi gian tir ndam 2005-2012, t6i danh kha
nhidu thoi gian theo d&i cac bai bao trén
Internet. Chinh vi vdy, liong thoi gian doc
sach da gidm manh. Vi t6i da danh hét thoi
gian va cong sttc d€ truy cip Internet nhuw
lén tra cong cu tim kiém, xem tap chi dién
ttr, dang ky tng dung loc tin Curation va cac
phuong.tiéntruyén.théngxahodi-Tuy nhién,

nhitngthéng tin thuithap/ deee tir Internet
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thirdng roi rac, thi€u tinh két néi. Mot phan
thdong tin thuong roi vao khoang tt 2.000-

© 6.000 tir, thdm chi 8.000 tr, va ndi dung

thuong qué chung chung hodc bi cit xén; két
qué 13, chi truyén tai dwoc mot cach hoi hot.
Hon nita, ndi dung ctia bai viét dugc chép
va tit nhiéu ngudén nén khong thé hoc va
tiép thu kién thitc mot cach 6 hé théng. So
v6i séch, thoi gian viét bai cfing ngan hom, it
vi du thiee tién hon. RS rang, ndi dung sach
dugc trau chudt, kién thie dugc trinh bay
va ly giai ¢6 hé thdng va logic. Thém vao
dé, tac gia viét sach chuyén nganh thuong
tip trung dao siu phén tich vin dé, nén noi
dung sat thue t€ va hitu hiéu cho tuong lai
hon, dong thoi cung cdp cho doc gia nhiéu
phat hién hon. |
Khi t6i nhan ra diéu d6, cam giac giéng
nhw anh hao quang chiu roi vao tam tri
vay. Chinh diéu d¢ da gitp t6i cing c8 thém

niém tin rang, du ban rén dén mdy, toi van

¢6 thé doc séch theo cach dting dan nhét.



Tang tht te wu tién cho viéc doc sach,
bat dau vong tusn hoan ctia nhitng diéu t6t
bang cach:

1. Co y thike rd rang vé viéc doc.

2. Lam duoc nhitng viéc ma tredc day
chwa thé lam dwoc.

3. Tao ra nhitng co hdi ma trudc day chwa
ting co.

4. Tré nén tu tin hon, c6 thé trao doi va
dam phan vdi ngureoi khac mot cach tich
ciee, mo rong tam hiéu biét.

5. Dat hiéu qua lam viéc cao hon, viéc doc
sach cling cang ngay cang c6 ich hon.

Vong tuéin hoan o thé tiép dién. Khi

vong tudn hoan nhiing diéu tot hinh thanh,
hodc chung ta y thitc duoc vé sy ton tai clia
né, chic chin, nhitu co hoi sé duoc mé ra.
D¢ chinh la mt phén ctia phwong phap doc
sach chu dgng.
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Phuong phéap #2: Lam thé nao t6i sap xép
duoc thoi gian doc sach khi cong viéc tai
Mckinsey rat ban ron

Trong canh ban ron, lam thé& nao ¢ thé
trich ra thoi gian thich hgp danh cho viéc
doc sach 1a van dé rat quan trong. Xét vé mat
két qua, t6i cho rang, doc sach tdp trung sé
dem lai k&t qua cao nhat. Tuy nhién, hiu hét
moi ngudi déu gdp khé khin do khong co
thoi gian d€ tép trung doc sach. Vi vay, toi sé
gi6i thiéu mdt s6 phwong phap gitp tao thoi
gian doc sach cho ban thin. Phwong phap
nay khong chi gidi han trong viéc doc sach .
ma con c6 thé tdi da hda hiéu suit lam viéc
dong thoi t8i ru héa thoi gian. Hay cb ging
tiép thu va stt dung no.

Lap k& hoach cho ngay nghi va budi téi cac

ngay trong tuan |

Lién quan t6i cong viéc, nhiéu nguoi c6
thé tw quan ly thoi gian biéu, suy nghi ky
ludng nén phan b8 thoi gian lam viéc nhu
th& nao sao-cho-hiéw-qua-nhit-Nhung; ban
cé quan 1 va stt dung thei giai bicu ngay



cudi tudn va budi t6i cac ngay trong tuin
khong? Téi nghi, sé c6 nhiéu nguoi bé qua
viéc nay hodc phan déi manh liét. Nhung t6i
hy vong ban hdy thit ling nghe mét Ian.

Ching ta thuwong bé midc khoang thoi
gian cudi tudn va cac budi tdi trong tuan, vi
vay mané trdi qua rdt nhanh. Két qua 13, ban
than ta ludn héi ti€c vi khoang thoi gian dé
minh ¢6 thé lam nhiéu th hon nita. (Téi lic
nao cling héi han vé diéu d6). Béi vi, theeong
vao budi t6i va ngay cudi tun, ching ta méi
c6 co hoi dé co thé nghi ngoi va thu gian,
nen ta khdng cam nhan dugc thoi gian troi
qua nhanh. Ching ta chwa kip lam bat at
diéu gi thi n6 da vut qua mét rdi. Trong khi
do, & cong ty, ching ta ludn 1én ké hoach va
thuong thuc hién dwoc theo ding lich trinh
da vach ra. Chinh vi vdy, ban hdy th lap
thoi gian biéu cho cac ngay cudi tuan va budi
toi trong tudn, thiét ké sao cho cé thé t&i wu
hoa khoang thoi gian ma ban thin thoai mai
stt dung.

To6i-cling-hidu-rang,tam-ly-con ngudi
thueong hoat déng theo kigti “&i [am vé thi
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khong mudén ban than phai ngdp chim trong
k& hoach hay lich trinh nita”. Nhung néu
mong mudn “trai qua khoang thoi gian cudi
tuin véi nhitng viéc c6 y nghia”, toi nghi
chiing ta nén suy nghi xa hon dé thdy ring,
ddi véi mdi ngudi, diéu quan trong ndm &

4
ve satl.

Biét duoc thoi gian ngl t6i thiéu va cd gang

duy tri murc dé

C6 nhidu ngudi 8 géng cit giam gid nga
d¢€ danh thoi gian doc sich, bén canh thoi
gian cho cong viéc va cudc séng hang ngay.
Tuy nhién, chinh diéu d6 da vb tinh géy ra tré
ngai cho cudc sdng va cong viéc. Do chinh l1a

/s

tim ly “tham bat bé mam”.

Vi vay, trede tién, hay thit kiém tra nhieu
[4n vé thoi gian thitc ddy va thoi gian ngu
budi t8i ctia ban d& biét thoi gian nga t&i
thi€u cin cho co thé, tir d6 co thé€ danh thoi
gian doc sach ma khong lam thay ddi nhip
sinh hoc ctia co thé. Ditu quan trong dau
tién la khong théy doirthoTarém thiec diy

budi sdng vae At ¢4 cic ngiy trong tudn

k]



va cudi tuin. Nhidu nim trudce, tdi ludn
thitc day vao 7 gio sang. Binh thuong thi
8 gio sang la t6t nhit, nhung néu day tir 8
gio thi toi sé khong c¢d nhiéu thoi gian ranh
cho cong viéc khac t6i mong mudn. Téi da
rén luyén thdi quen nay rat 1au d€ cé thé ty
dong tinh gidc khi téi thoi diém d6. Co thé
con ngudi ludn ty diéu chinh mot cach tu
nhién d€ thitc ddy vao cing mot thoi diém,
nén ta cam thdy rdt sang khoai ma khong
mét moi gi. Tham chi, t6t nhét 1a treede khi
thitc ddy 15 phit, hdy cai ché d6 ty déng
mé rém clra d€ tiép xtic véi anh sang mit
troi cang nhiéu cang t6t. Tk ldc thiee diy
cho toi khi ra khoi nha, t6i c¢é thoi gian
khoang 1,5 tiéng. Trong khoang thoi gian
dd, toi hoan thanh hét tit ca cdc cong viéc
nhuw tra 16i thue dién tr, xem tin t&c mdi,
khéng d€ & dong bat ctt viéc gi va chuén bi
s&n sang cho ngay hdm d6. D& khong thay
dodi nhip diéu sinh hoat, ké ca thi Bay toi
cling thtrc day lac 7 gio.

Ngoai ra, tbi ciing c§ gang giit nguyén
thoi di¢m dingt buoi|t6i/Ngay ca téi thir
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Ky n&ng doc sach hisuqua| &

'Sau hay cudi tudn, t6i cling khong thue

khuya. Bdi vi, néu thitc khuya, t6i s&¢ khong
thé thiec ddy diing gid vao sang thit Bay, hau
qua 12 thoi gian c6 thé st dung trong ngay do

' s& ngan di. Néu t8i ngay thit Bay, toi & trong

trang thai tinh tdo ma khong tai nao ng noi, .
thi vong ludn quén nay sé tiép dién cho t6i
tan ngay Chu Nhét. Vi vay, toi nghi, chung
ta phai 8 ging duy tri lich trinh di nga va
day vao mot thoi diém moi ngay, k& ca thi
Bay va Chu Nhat, d€ khong tao ra vong ludn
quan nhu vay.

Néi chung, quan trong la duy tri thoi gian
di ngt va thitc day hing ngay. Trong truong
hop ctia tdi, vi ti ngli mot ngay 5,5 tiéng nén
tdi Jubn ¢8 ging di ngl vao lic 1h30 sang.
Khi luyén tip dugc thanh théi quen, co ché
nay sé vira tot cho chat luong gidc nga ctia

ban vira giﬁpbban thirc day dang gio.

Thuee t& thi, ddi khi ngt 5,5 tiéng mot ngay
véi ti 1a khong da, Nhung néu khong thie
day lac 7 gid sdng, toi sé khong c6 nhieu
thoi gianrdi-Connéungir-vao-tieth sing
d€ thoi gian ngd dai hon, t1/s6'khong thé



hoan thanh dugc cac cong viéc phai lam. Vi
vay, toi da quyét dinh chi nga 5,5 tiéng mdi
ngay. Néu rat bét 30 phit d€ thoi gian nga
la 5 tiéng, t6i sé budn ngu va ué odi vao ngay
tié€p theo. (Nhung d6i khi tinh trang nhw vay
van xay ra).

Ching ta can dam bao viéc duy tri stec
khoe cho ban than, va ngti dt thoi gian cin
thiét cho co thé sé gitip ta khéng bi suy giam
hiéu sudt sudt ca ngay dai. T6i ludn nghiém
tic trong van dé nay. Vi vy, néu ban thay
c6 thé cit giam thoi gian ng ma khéng anh
huong t6i sitc khoe va sinh hoat, hdy thay
phan thoi gian ngt gidm tai d6 bang viéc doc
sach; nguoc lai, néu ban thay thoi gian ngu
hién tai 13 t6i thi€u can thiét r6i, thi khong
nén cit giam nita.

Téi biét nhiéu ngurdi, néu khong nga nhigu
vao cudi tudn, sé khéng c6 du niang lwong
cho tudn mdi. Nhung thay vi thay d8i dong
ho sinh hoc ma mat bao cong ban méi rén
luyén thanh théi quen, chiing ta hdy 8 ging
lam viéenhanh-chéng-véihidu-sudt-cao hon

vao cacngay trong tuam dé cothdkhong qua
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Ky ndng doc sach hi

mét moi ma ciing khong méc phai vong luén
quan veé thoi gian. Vi dy, néu hoan thanh
mdt viéc nao dé nhanh chéng, ban ¢ thé
day mudn hon 15 phit hodc nga sém hon
15-30 phut. Néu ban nga khéng ngon gidc,
6 rt nhidu cach d€ cai thién chdt lwong gidc
ngt ma ban ¢ thé ap dung, chang han nhu
ngam minh trong bon tim & nhiét 46 khoang

40°C s& t8t hon 12 tim voi hoa sen. Con c6 rat

nhigu phuong phap khac néu ban chiu kho

fim hiéu.

Sir dung hiéu quéa khoang thei gian chét

Thoi gian di lam

Cé nhitu ngwodi mét khoang 1,5 tiéng d&
di chuyén dén chd 1am bing cac phuong tién
cOng cOng. Tong cong, mdi ngay ho danh tir
2-3 tiéng cho viéc di chuyén. Nhing nguoi
nay co thé tan dung thoi gian di chuyén dé
hoan thanh cac vide nhw doc tin tic trén dién
thoai, doc sach, hoc tiéng Anh... Nhu thé,
khi vé nhd, ho cé thé tha long va thu gian
&€ cé du nang hwong va tinh than sang khoai

cho ngay hom sat.



Hién nay, sach dién tx da tro nén rat pho
bién. Mic dii thudng doc sach gidy & nh,
nhung khi ra ngoai, t6i thieong doc sach dién
ttt trén dién thoai thong minh, trong tau dién,
khi tic dwong hodc bét ctt Itic nao ranh tay.

Thoi gian nghi trea

Ban dau, t6i khéng c6 khéi niém vé viéc
nghi trra mot tiéng. Mdc du ngu trua it
nhiéu cfing 6 gia tri, nhung t6i nghi rang,
thay vao d6, c§ gang hoan thanh cong viéc
trong ngay c6 18 sé tét hon. Biy gio, t6i hi€u
rang cong viéc s& hiéu qua hon khi danh thoi
gian nghi trira ma khong anh huwong téi tién
dd cta cOng viéc.

Tat nhién, day cling la khoang thoi gian
kho kiém soat boi c6 nguoi mudn doc sach:
Ho mu6n tan dung t6i da thoi gian ranh r6i,
ho an nhanh chéng va dung thoi gian con lai
dé thu thip thong tin hay doc sach. Bén canh
d6, ciing cé nhitu ngudi s¢ rang mét minh
ngdi trong vin phong vao gio nghi trua
giong nhu bi 6 1ap nén dung mot tiéng nghi
trea d€.tan.chuyén. véi.dong nghiép nham

e h) A~ ~ Y A 2 L4
tang cuong mot.quan-hgd vd | tedh cam giac
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Ky nang doc sach higu qua| &

lac 16ng. Nhung tdi nghi, du c6 1am thé thi
ho ciing khong thé xdy dung cudc séng chi -
ddng hay vui ve khi 6 thé ty kiém soat moi
thi xung quanh minh. O Nhit Ban, c6 nhiéu
doanh nghiép roi vao trang thai nguy hiém
do sy phat trién clia toan cau hda, s¢ bung
nd ctia cong nghé thong tin va sy phat trién
ctia tri tué nhan tao, song song vdi d6 la vige
g& bo nhiu dao lut ctia chinh quyén trung
wong hay dia phuong. Vi vdy, t6t hon hét,
ban nén trang bi kién thitc d€ tang ceong stic
manh tri thitc cho ban than.

Du ban dén mdy, néu chiu bo cong sitc

thi chic chin sé thu dwgc thanh qué'k

Néu thé Ize kém va khong c6 nhiéu diéu
kién da dang, ban c6 thé ap dung nhiing
bién phap sau:

1. Bang cach thay ddi cong viéc va phuong
phép lam viéc, dt mudn dén mdy ciing
khong th€roi cong ty ltc 21 gio hay sao?

2. Khi vé dén nha, khong thé giam thoi
gian ngol xem tin tic bong chay dai 18
th&hay sao?



3. Khong thé bo cong déy som 30 phit d&

1én tau sém tim chd ng6i hay sao?

Nhitng phurong phdp don gian d6 thuec sw
c6 the dan cai thién duoc tinh hinh. Chung
quy, tit ca vin dé déu nam & tht tr wu tién
ma thoi.

Trong truong hop thoi gian tan s mdi
ngay cta ban déu 1a hon 21 git, van dé ¢6
vé 1a do cdch 1am viéc hodc phai giao luu dé
cai thién m&i quan hé véi sép. Tuy nhién, du

& Mckinsey, noi dugc dénh gid 1a cong ty vd

cung ban ron va yéu cau coéng viéc khé khin

hon bat ctt cdng ty nao, chiing t6i van ¢6 cach

kiém soat thoi gian. Co ngwoi giai thich 1a ho

khong thé kiém soat dwoc va bi cudn theo

dong chay ctia thoi gian, nhung t6i cho rang,
c6 thé ki€ém soat hay khong déu do ban.

Dt mong muén ctia ban 1a doc cht dong,
doc d€ trudng thanh, hay doc sach vi ban
than hay vi cong viéc di ching nira, thi d&
dat dwgc muc dich d6, chiing ta can bé cong
sttc can.thiét va kiém.soat,.dong-thoi phan

chia thgigianr6xang:
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Phuong phap #3: Pua thoi gian doc sach
vao thai gian biéu

Khi wéc legng duwge khodng thoi gian
t do, ban sé quyét dinh duoc viéc gi nén
1am vao khoang thoi gian nao. Hay dua thoi
gian doc séch vao khoang thoi gian ranh do.
D&i v6i toi, vi toi tham gia kha nhiéu cudc
hoi hop &n udng nén tir khodng 22 gio tdi
1 gid 30 phut sang, t6i c6 khoang trén dudi
3,5 tiéng, hodc it nhat thi 2,5 tiéng thy y st
dung tu do. Ngay thit Bay va Chu Nhat, toi
6 khoang 6-8 tiéng c6 thé st dung tiy y. Du
c6 thém lich choi bdng chay 2 gio ngay Chu
Nhat 4 ting cudng stec khoe, toi van con 4-6
tiéng tw do.

K& tit sau khi xuét ban cudn sach Tu duy
0 gifty (nha xuAt ban Diamond), t6i ti€p tuc
hoan thanh khoang hon 10 cudn sach nia.
Téi nghi ring, nho s3p x€p thoi gian, toi dd

‘1am dwoc nhiéu viéc hon so v6i mot ngwoi

binh thuwong.

Thoi gian doc sich ctia toi thuedong vao
bubi toi CAC gy trone tian vircudi tuén. DE
khong bi‘cudn theo mach-saehhay doc quén



ca thoi gian, téi da phan bd thoi gian: doc
sach va dua vao thoi gian bi€u, bang cach
do6 toi co thé doc sach lién mach ma khéng
phai lo lang bi m4t thoi gian cho cong viéc
khdc. Dt & nha nhung tdi van 1am viéc, nén
toi phai phan chia thoi gian gitta cong viéc

va doc sach. Téi danh khoang 30 phut d€¢

doc sach. Trong vong 30 phuat do, tdi hoan
toan co6 thé doc sach va dut ¢ ban dén miy,
thi viéc danh ra 30 phut cho viéc quan trong
nhu doc sach ciing khong may khé khin,
phai khdong?

Hinh 2-2 12 minh hoa thoi gian biéu hing
ngay cua toi.

Hinh 2-2: Thdi gian biéu mai ngay

. Hop cong ty, »tham gia hoi thao, dién = .
{thuyet (Mot ngay, t01 co khoang 5 9 ¢ cuoc

o thénh tu lieu dan dung cho. ngay hom sau
 thi di tdm. Doc sach, viét séch hode blog.
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K¥ nang doc séach hi

[7 gio: Thire dayl

Ngay sau khi rira mét, t6i lam viéc trén may
tinh vi phai kiém tra khoang 200 email va tra
16i 30-40 trong s8 d6. Ki€m tra tin ttc theo 100
tit khéa dang ky, va cac bai viét theo khoang
20 tit khéa. Trong khoang thoi gian d6, t6i sé
4n mét chit hojc nham nhi tach café.

[T 8 gio 30 phat: Lam viéc]

T6i s& hop tir 8 gid 30 phut, mot ngay toi
c6 tam 5-9 cudc hop (cudi tuin la 3-4 cudc):
Toéi tién hanh ci héi thdo, dién gidng...
Thwong thi, t6i khong danh bita trwa d€ hoi

_hop #n udng. Néu cd cudc thao luan quém
trong can ban bac trong bita an, thi ti thdy
nén &€ vao budi toi sé tdt hon, tit nhién la
thoi gian cang hgrfm cang t6t. Vi ban ngay ai
cling ban rdn, nén tit nhiéu ndm treedc t6i da
y thirc duoc diéu nay va giam viéc hdi hop

[ ~ A
an udng budi trua.

Khi di céng tac trong va ngoai nudc,
néu phai gip go d6i tac sudt ca ngay, thi
thoi gian bidu cing thay d6i. Vi bia trua
ciing 1a co hdi thich hop dé trao ddi thong
tin quan trong va 13m m&i quan hé tro nén

than/ thién hon.



[Ti 19 gio 30 phat: Héi hop dn udng va
dién thuyét]

T 19 gio 30 phat, t6i tham gia hoi hop
sn udng (2-4 lan/twan) hodc dién thuyét (1-2

budi/tuin). Cac budi hdi hop in udng ciing la
co hoi d€ phit trién hon trong viéc doc sach.

Néu gip doi tac c6 viét sach hodc blog, thi
nén doc hét cac sach va bai viét trén blog cta
ho, va bita t5i sé 12 co hdi tuyét voi d€ trao
d6i vé ndi dung cta cdc cudn sach hay bai
viét d6. Trong truong hop d6i phuong khéng
viét sach hodc blog, thi néu cé cudn sach quan
trong lién quan t6i Iinh virc ctia nguwoi do thi
cling nén doc. Khi d6, budi tu tap an udng sé
cang c¢6 y nghia hon, va ban cing thu duoc
nhiéu loi ich hon.

T6i luén 8 ging trénh tham gia cac budi tu
tap chi d€ cho vui. Ngoai cac budi tu hop cua
héi sinh vién, hop 16p, hay cau lac b nao do,
t61 thuong cd grfmg tham gia cac budi tu tap

c6 cang nhitu myc dich cang t6t. C6 the, moi
nguoi sé nghi rang gip gd ngudi khac cé muc
dich 1a khéng t6t, nhung vi ban than t6i mudn
[am dtrocnhit vide hom the néntsi udn phai

suy xétva phan chia' thovgiah'té rang.
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Ky ndng doc sach hi

[22 gid: Vé nhal

Sau khi vé nha, t5i 1ap tirc ng6i xudng va
lam viéc d& tra 15 tin nhan va thw ti, hoan
thanh tai liéu can dung cho ngay hom sau, di
tim, doc sach, viét sach hodc blog. Vi ngay
thuong, ti c6 khoang 3,5 tigng nén do 1a co
hoi hoan hao @€ doc sach chu dong.

[1 gio 30 phut sang: Di ngul

Vi t6i ngtt t6t nén t6i c6 thé 1ap tc vao
gidc ma khdng mét thoi gian chap chon truedce
khi ngu. Chi la vi khéi 11ang cOng viéc qua
nhiéu, viét sach, viét blog, hoan thanh tw liéu
st dung cho ngay hdm sau, nén nhiéu khi
bat kha khang, t6i sé ngu lac 2 gid hodic 2 gid
30 phit sang. Va nhitng treong hop nhu vay
ngay cang tang. |

Biing céch nay, t6i ¢6 thé doc sach hon vai
gidy mBi tuin, tiec 1a mot tudn c6 the doc dwoc
1-2 cudn sach. Khi ap dung phwong phap doc

chit ddng vao cudc sdng, thi nhu vay cling du.



N6i tém lai, khong nén doc sach khi ranh
r6i hoic theo y thich, ma hay phén bd thoi
gian trong 24 gid mdi ngay, d€ c thé thay
tieng hoat dong quan trong trong ngay.
M&u chét 14 cach ban sép xép thoi gian sao
cho hop ly va hiéu qua. Téi biét rang, nhiéu
nguoi séng véi phuwong cham khong lam
viéc ¢ nha, nhung voi tdi lao dong la vinh
quang, nén khi lam viéc, téi rdt vui vé. Vi
vay, d6i véi tdi, lam viéc 0 nha la diéu hoan
toan binh thuong. Khong phai ti mudn ap
diit cach séng nao d6. Téi chi nghi rang, khi
ra ngoai xa hoi, ngay tir dau, hay lam hét
mitc ¢ thé roi ban sé cam thiy cudc séng
c6 v nghia va thit vi hon. Tt nhién, diéu dé
khéng c6 nghia la chi lam viéc.

Nhin chung, thoi gian biéu chi mang tinh
twong ddi tuy theo ting nguoi, titng hoan
canh gia dinh. Nhung dita vao nd, ban hay
tw 1ap k&€ hoach va thoi gian bi€u ctia chinh
minh, r6i ¢8 ging hét stec d& thyre hién theo
d4. Chic chin, ban sé dat dwoc hiéu suitlam
viéc cao va tAm trang ciing t&t hon. Tir d6,
vongtuan-hean-cia-nhitng-diéu-tdt.cling sé
| duoc sinh ra.
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Phuong phap #4: Hinh thanh théi quen
doc sach mét cach tu nhién

Thoi gian nao thi c6 thé doc sach tap
trung 12 van dé tity thudc vio tudi tac, thoi
gian lam viéc va hoan canh gia dinh. Can
tao thoi quen doc sach sao cho phtt hop voi
th6i quen sinh hoat, so thich, thi hi€u cta
ban than. Doc th& nao, doc & dau va doc khi
nao la nhitng cau hoi vd cung quan trong sé
quyét dinh viéc ban c6 hinh thanh dwoc théi
quen doc sach hay khéng. Néu c6 con nho,
thi sau khi moi ngwdi di nga hodc trudce khi
ho thitc day c6 Ié la khoang thoi gian c6 hiéu
suAt cao nhat. Néu khong, thi sau khi vé nha,
ban vé sinh ca nhan va doc sach vao khoang
thoi gian sau d6; nguoc lai, sau khi vé nha
doc séch luon, don dep so, di tam r6i di ngu.
Néi chung, mdi ngudi c6 thoi gian bidu va
thoi gian doc sach khac nhau, chi can moi
nguwdi sap x&p sao cho phit hop va tao thoi
gian d€ viéc doc sach mang lai hiéu sudt cao
nhat la dwoc.

Toi s& 18y vi du v& mdt ngirdi me vira lam
viéc nha vira di [am) (hirth'2-3)./ €8'\ay mudn



danh thoi gian doc sach vao budi t8i nhung
vi qua mét moi va khong thé tap trung duoc,
nén da ¢§ ging lam moi viéc nhanh chéng
hét sttc d€ di ngl1 cling con sém hon, va thikc
day ltc 5 giv sang dé c6 thoi gian tap trung
doc sach.

Hinh 2-3: Ké hoach mAu clia mét ngudi me

- Ngiti cling con

Toi nghi rdng, chi can chiing ta xem xét
lai pheong phap phan bd thoi gian mét
chat thi c6 thé tim ra nhiéu khoang thoi
gian hiéu qua ngoai dir doan. Néu quyét
tam dankthoi giai eholviéd-d¢c sich, thi
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ban nén chi ¥ phan b thoi gian hop ly dé
trénh phai gong minh 1én hodc lao luc qua
mitc. Theo kinh nghiém ctia t6i, ching ta
¢6 thé nhanh chéng thiét 1ap thoi gian biéu
hop 1y, véi hiéu sudt 1am viéc cao, nh3m
phét trién ban than. Toi cho ring, ditu nay
s& nang cao muc d6 hai long vdi cude song
ctia ban. Hon nita, hinh thanh thdéi quen
sinh hoat theo thoi gian bi€u ¢ dinh s& gop
phin giam thi€u nhitng tinh trang nhw doc
sach qua nhiéu, doc qua it, chi doc sach ma
bo bé cac viec khae. Tuan thu triét d€ thoi
gian biéu, roi mdi ngudi sé tw xdy dung
duoc kha ning doc chu dong.

Du ring, cic quan diém nhw “doc khi
ranh”, “thdy thoai mai thi doc”, “doc cho
vui”, “cé sach nao doc sach do” van duogc
moi nguedi cho 1a binh thieong. Nhung qua
cudn sach nay, t0i mudn thay doi mot phan
cach nhin nhin cta moi nguoi véi viéc doc
sdch. Hay tu dao su suy nghi, tim toi cach
thitc m&i, giit vitng 1ap truong, va roi ban s€
c6 thé si dung triét d€ thoi gian tw do nhim
lam duoenhién viéc ddyaghid-khi do, thoi



gian doc sach d6i véi ban ciing nhw thoi gian
nghi ngoi, thw gian dau éc & mot khu nghi
" duwdng vay.

Phuong phap #5: Chi can doc & mdtc can thiét

Cho du dam bao dugc thoi gian doc sach,
thi van dé ti€p theo cin dit ra 13, nén doc
“bao nhiéu sach thi t6t? Theo toi, mot ngudi
tredng thanh trede ndm 30 tudi nén doc
dwoc khoang 300 cudn, sau dé doc khoéang
50 cudn/ndm la duoc.

Néu chua doc t6i s6 Iong sach nhuwe vy,
t6t nhat 13, ban nén phin bd thoi gian dé
doc dugc cang nhiéu sich cang t6t. Ciing
6 nhitng ngwoi duy trl duoc théi quen doc
10 cudn/thang, dén bay gi®r ¢6 thé ho da doc
t6i hon 1.000 cubn. Lai ¢6 nguoi danh quéa
nhiéu thoi gian doc viot mikc can thiét, tdi
nghi viéc d6 sé& khién hiéu qua sut gidm. Vi
vay, khong chi thu thip thong tin tir viéc
doc sdch, ma ching ta ciing nén gép g& moi
nguoi dé khai mé va ting credng co hdi van
dung nhitng kién thirc thu dweoc tir sach. Nhuw
thé, ban.mdi.c6.thé bign lwong kidn.thirc d6
thanh cta minh.
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Néu di va dang doc nhiéu sach qua mitc
can thiét, ban hay thi tra 10i nhitng cau hoi
dudi day:

1. Ngoai viéc doc sach ban khong cd cong

viéc khéc ¢in wu tién hay sao?

2. Ngoai viéc thu thép théng tin tir sach,
ban khong c¢6 phuong thitc khac d€
trang bi kién thic u? (nhw viéc tham
khao thdng tin trén Internet, tham du
trién lam, gdp gd moi nguoi hogc nhém
nghién ctru...)

3. Ban c6 tham gia cac hoat dong khac d&€
Jam phong pht thém cudc sOng cua
minh khong?

4. Ban c6 thoi gian d€ lam phong pht
thém cudc s6ng ca nhan khong?

Sau d6, ban sé ¢ cau tra 10i d€ biét duoc
minh ¢6 dang sk dung thoi gian hop ly va
doc sdch mdt cach duang d4n hay chua. Dbi
khi, tbi nghi minh cling cin nhan manh ring, ‘
doc sach qua d9 la khong tot.

Chichén-cé-rdt-nhidu-nguoi-trai-qua thoi
tho &u Khima choi gamehay doctrtyén thi sé



bi méng, con doc sach thi ludn duwgce b vii. Cé
thé ndi, chinh vi thé ma moi ngroi déu nhan
thitc duge rang, doc sach 14 t6t. Nhung quan
trong la, ching ta phai hiéu muc dich cudi
cling ctia viéc doc sach: Doc chi &€ doc, doc
cang nhiéu cang t6t hay 1a d€ thu thap duwoc
kién thirc r6i bién chiing thanh ctia minh.

Khi Iam tw van vién & Mckinsey, t6i da
doc rat nhiéu sach. Nhung t6i chi doc khi can
thiét, sau d6 ¢8 gdng mai giia ning lye phan
doan va k§ ning lam viéc, dong thoi c8 ging
hiéu sau, ting dung dwoc nhitng tri thikc thu
nap dugc tir sdch vao cong viéc va gip g&
moi ngeoi.

Doc sach khong chi ¢€ doc ma con phai
dung nhitng tri thixe d6 d€ mai gifia ban
thin, bién n6 thanh co hoi d€ phat trién. Tiép
theo, viéc quan trong nhit 13, hanh déng
ciia ban thin ban c6 thé thay d6i nhuw thé
nao nho sach. Tat nhién, néu ban doc sach
dé€ giai trf hodc gido duc, vi du doc 2-3 cudn
ctia nha van Natsume Soseki', hodc 2-3 cudn
! Natsume Soseki (1867-1916), 1a nha vin c4n-hién dai Ién

cua Nhat Ban, dugc danh gid [a mot trong ba tru cot ctia vin
hoc hién dai Nhat Ban:
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Sherlock Holmes thi khong sao ca. Chat loc
lai thi nhitng cudn sach can doc chi tim vai

tradm cudn.

D3i véi ca nhan hay doanh nghiép, thi
gia tri ctia viéc doc sach van ludn duoc cong
nhin. So véi quéa khit vai tram ndm trudc,
khi ma cdng nghé in &n chwa dwgc phat
minh, séch vin con khan hiém thi ngay nay,
ngoai sach, ¢ rat nhiéu phuong tién khac
dé b8 sung thong tin. Vi du nhu, tham gia
cac cudc trién 1am, hoi thao sé rat c6 ich cho
viéc doc.

Khi xem xét mdi lién hé gitta sach va ca
nhin, diéu quan trong la phai tién hanh sy
thay d6i tir tw tudng “doc sach cling t6t” hay
“doc thy déng” sang “doc sach chit ddng va
¢6 chién lugc rd rang” nham phuc vu cho
cudc sdng va céng viéc cao nhat.



Phuong phap #6: K&t ban trén mang xi
héi va tao théi quen doc sach

Co6 nhitng ngudi dit rat mudn tao théi
quen doc sach, nhung lic bit tong tam.
Thuong thi, ching ta hay bi cu6n vao nhiing
cong viéc ban ron sudt ca ngay. Vi vay, dé
chic chin ¢ thé doc dwoce cudn sich minh
can, chic chin ching ta phai bé khéng it
cong strc.

Toi khuyén khich moi ngudi két giao
nhiéu ban bé va dinh truede thoi gian d€
cung nhau doc séch. Dut ban rén thi xung
quanh cling ¢6 rat nhiu nguedi cé thé ho
tro 1an nhau, nhu ban be thoi sinh vién, méi
quan hé v6i dong nghiép ctia cdng ty cii, ban
beé két than tit mang xa hoi. Hiy cung doc
sach theo kigu thi dua véi nhau, moi nguoi
c6 thé doc vé nhiéu linh viec nhw céng viée,
kinh t&, xd hdi, triét hoc, lich stt, khoa hoc
hay ti€u thuyét, roi cing 14p nhém doc séch.
Cé nhiéu nguoi ban rén nheng vin mudn
doc sach dé phat trién va mo rong tAm hifu
biét. Chonén,néu-cling-canh-tranh-doc sich,
mo ra nhttng cude tranh/[udn;trao d&i xoay
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quanh nhitng chu @& phat trién, bay to cam
nhin vé nhiing gi da doc duregc trong sach,
thi chéng phai c6 thé duy tri viéc doc séch
theo k€ hoach hay sao? D¢ cling chinh lamuyc
dich caa viéc 1ap nhém doc sach. Cac nhém
kigu nay sé hoi khac so véi hoi doc sach va
cau lac bd doc sach trén toan qudc. Boi déc
diém chinh cia nhém doc sach trén mang xa .
hoi 1a moi ngudi khéng can clng tap trung
gdp mit nhau, ma la giup nhau tao ra thoi
gian doc sach d€ phuc vu cho cong viéc va
thiic ddy su phat trién ban than. Bang cach
trao d&i v kién vé phuong phap doc va hoc
sao cho hiéu qua tro;g hoan canh ban rén,
mdi ngudi s& tim dutgc cho minh phong cach
doc t&t nhat, phit hop nhat.

Thinh thoang, cac thanh vién c6 thé to
chitc gdp mit, giao luu tryc tiép nhung ve
co ban, moi nguoi sé st dung hinh thic truc
tuyén dé giao ti€p véi nhau. Boi t6i ngh,
véi nhitng ngudi ban bon, thi hinh thike triec
tuyén g€ tienloi homn Vi ho ¢ the chit dong

duegc thaot gian batcir [lichao.



Toi s& gidi thiéu trinh tr st dung nhém
Facebook doc sach.
1. Lap nhom Facebook.

Codng dong Facebook ¢4 hon 14 ty thanh
vién trén the€ giéi. Tai Nhit Ban, ¢ hang
chuc tri¢u nguwdi tham gia. Facebook ciing
hd tro nhiu tinh ndng vwgt trdéi cho viéce
thao ludn nén nguoi tham gia rat dé st
dung. T6i di 1dp mdt nhém Facebook cé
tén Action Reading — Doc ¢ hanh dgng. Ban
c6 the tim thé’y no ngay trén thanh cong
cu tim ki€m. Vi tdt ca4 déu mién phi nén
hdy tham gia nhém, yéu ciu ctia ban sé
dwgc chdp nhdn nhanh chéng. Ban hoan
toan ¢6 th&€ moi ca ban bé, déng nghiép
cung tham gia.

2. Tim kiém ban bé qua théng bio [Toi
mudn cing doc cuén sich... Ly do t6i
mudn doc cudn sich nay la... Thoi gian
bit diu va két thic la...]

Tat nhién, khong nhat thiét phai 1a cudn

sach mdi. Vi du nhw, néu mudn.doc cudn

Managing the Nonpidfif Organization (tam

| eqedy 1ing

[o0]
~J



[a o]
2 o]

doc sach higu qua |

¥ nang

K7

dich: Piéu hanh t6 chitc phi loi nhuan) cua

Peter Drucker, tdi sé ddng bai vdi ndi dung:

[Moi nguwdi cd mudhn ciing doc cudn Managing
the Non-profit Organization ctia Drucker v0i
toi khong? Toi tirng doc cubn nay khd ldu r0i,
nhung gio mudn doc lai va trao doi cim twong
cling moi ngueot.

Tuy cudn sich hwéng tdi cdc t0 chikc phi lgi
nhuén, nhieng rit cin thigt va hiku ich cho tat ca
nhitng nha linh dao va qudn 1 clia t0 chirc. V€
digm nay, trong tét cd nhitng cudn toi tieng doc,

cubh sdch nay la hay nhat.

Bit ddu tie ngay 18/06 (thit Bay), ching ta'se
doc trong 02 tudn. Ngay 02/07(thit Bay), toi sé
ding nhitng & twong va cam nghi cia minh vé
cudn sdch. Nhitng ngueoi cé nguyén vong tham
gia, bao gom nguoi mudh tham gia chii dé nay,
hdy gi6i thigu ngin gon V8 bin thin. Néu c6 the
sau khi doc sdch hay ding cd Bang Thit thach Ci
nhin ciia minh lén.]

(T6i sé.trinh bay.chi tiét vé Bang Thiz thach
trong chuong 4). |



Mot ngudi déng nhiéu bai cling khong sao.
Mot bai ddng théng thudng trén Facebook
khd ngén, nén ban ¢4 thé viét luén duoc.

Trong treong hop nhém Facebook, cé
nguoi mubn tham giabay to vé mot bai ding
nao do, dy dinh viét cam twdng sau khi doc
xong thi n¢i dung mdi bai ding déu huéng
vé mot cudn sach, nén rat dé dang cho moi
nguoi st dung. Khi ¢é nguedi binh luén vao
nhitng bai dang d6 thi 14p ttc ¢ thdng bao
gui vé nguoi ding bai chinh, hojc ngudi
theo doi bai viét d6. Facebook s& chi théng
bao nhitng bai dang ma ban quan tdm, nén
ban khoéng can lo ling vé van dé thong béo
va muc tin nhin bi qua tai.

Ai cling c6 thé dwa ra chu dé doc sach. Khi
ddng bai, ban nén néi thém vé 1y do tai sao
lai mu6n ciing moi ngudi doc cudn séch nay,
cudn sach nay c6 gi ddc biét... Boi bai dang cd
kha nédng thuyét phuc cao, ndi dung hap dan
thi s€ c6 nhiéu nguoi tham gia va theo doi;
ngugc lai néu bai ding khéng cd tinh thuyét

- phuc, khéng lam sang to dwoc diém manh

cta ctGrrsach thi s&[d¢) {thgiidi tham gia.
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Tém lai, viné hoat dong kha giéng nguyén
tic thi trudong, ngudi ding bai dua ra chu dé
d& nhin lai nhitng phan hoi, chia sé hitu ich
tit moi ngudi. Khi déng bai, k&€ ca ti trang
ca nhan hay nhém Facebook, néu nhén dugce
st tan thanh va yéu thich ctia moi ngudi, bai
ding ctia ban sé dugc nhiéu nguoi chia s€,
binh luén va nhén “like”. Mt khac, néu bai
déng khong hé’p dAn thi s& it ai quan tdm hay
cht v hét. Chinh vi vdy, kj thuat déng bai
sao cho thu hiit dwoc nhidu sy chi y clia moi
ngudi 1a it quan trong.

C6 nhidu ngudi s¢ rang, khi xdy dung
nhitng nhém mo, ho c6 the gap phai nhiing
binh luan 18 bich, t& hai hosc cyze doan. Trude
nhitng binh ludn hodc bai déng tieu cyre nhue
viy, ngudi quan 1y nhém Facebook c6 thé
nghiém c&m va ngin chin béng cach dua ra
cac quy dinh chung cho nhém, x6a bo valoai
triz nhitng thanh phin tiéu cyc.



3. Nguoi dé xuit sé ding cim nhin ciia
minh vé sich vao ngay hoan thianh
cudn sach va moi ngurdi tham gia cliing
chia sé cam nhan cta ho.

Nhiéu nguoi véi nhitng quan diém, lap
treong, cach nhin nhin khac nhau sé dwa ra
&n twong, suy nghi va bai hoc rit ra tir cudn
sach khacnhau, nén chic chén cudc thao luén
trao d6i cling sé sdi noi hon. Trong trieong
hop da viét Bang Thit thach, ban ditng ngan
ngai ma hay ddng Ién.

Lap nhém doc sach trén mang xa hoi la nhuwe
vay. Duban rdn, nhung ban phai khong ngling
phat trién nhitng du an doc sach, va luén dugc
dong vién khi nhiéu nguoi tham gia cing duw
an ma minh dé ra. Ngoai ra, ban cling sé nhan
dugc thém nhiing loi ich sau day:

a) Khi doc mdt cudn sach dit ngan hay dai,
néu c6 thé bay t6 cam nhan, thi chic
chin sé ghi nhé duwgc cudn sach do.

b) C6 thé biét dugc cam tudng cta nguoi

. khéc vé cudn sich ma minh quan tam

vamudn doc.
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¢) Cé thé€ thaoludn, trao d6i, dwaranhiing
cu hoi con khiic méc vé cudn sach do.
d) Vi mdi bai déng déu c6 ly do lya chon
cudn sach, nén kha ndng ban chon
duoc nhiing cudn sach hay ciing cao
hon. R4t ¢6 thé, ban sé bat gip nhiing
cudn sach hay ma minh chua tirng biét.

e) Nang cao kha ning nhén thie van de,
sau nhiéu [an dua ra nhitng dé xuat vé
sach thi d¢ nhay bén trudc thdng tin
cling tang lén.

f) Két qua la, vong tudn hoan nhitng diéu
t6t sé dé dang hinh thanh.

Nhém Action Reading — Pgc 3¢ hanh djng

sé duoc lién két vdi cudn sdch nay, nén moi
nguoi hdy im kiém va tham gia nhé.
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Poc dé van dung #1: Cach thirc st dung
sach lam co s¢ dir liéu
8i v6i toi sach la phuong tién dé&
thtic ddy qua trinh phét trién ban
than va phuc vu cdng viéc. Vi vay,
t6i ludn ¢ géng nhé hét nhitng ndi dung
quan trong hodc khi cin thiét, sé xem lai
mét I4n nita. Tuy nhién, t6i khéng c6 nhiéu
thoi gian d€ ghi lai vao vo. Vi thé, toi sé ghi
chti ludn vao sich nhitng doan ma t6i thay
quan trong. |

Ghi lai ngay thang va binh luan truc tiép
vao sach

Sau khi mua sach, viéc dau tién ban nén
lam chinh 1a m& cudn sach ra va ghi ngay da
mua vao trang dau. Sau d6, vao an dau tién
doc, hiy ghi lai ngay thang va binh ludn.



Anh 3-1:

Pay 1a cubn sich ma gin day toi rat
thich, toi sé giai thich né chi tiét. Cudn sach
c6 tén gbc la Tiehg Anh két néi Chiau A (hinh
trén). Puoc xudt ban thang 03/2016 vdi tén
Tb6i khong con ndn chi véi tiéhg Anh nita (nha
xuat ban Shodensha), cudn sach dua ra

nhitng goi ¥ quan trong vé chu dé trén. Sau

khi sach dugc phat hanh, t6i da doc di doc

lai 2 Tan. Téi nghi ndi dung trong cudn sach

rdt co gia tri.
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Anh 3-2: Ghi chi ngay thang -

Tiéu chudn ddnh gia nhdt quan tir thoi
hoc sinh duogc thé hién dudi day:

 Hang 1: Cudn sach tuyét voi nhat. Vo
cling mudn moi ngudi doc.

Hang 2: Cudn sach rdt hay

Hang 3: Hay, khong: hin khong nén
doc, nhung chwa phai bay gio

Hang 4: Hén xui, t6t nhat khong mua va
khéng doc

 Hang 5: Cudn sach t6i t¢, kinh khing.
Néu dinh thém nhitng danh gi4 nhu the

nay, chic ¢han ban s& TlHé ngajranoi dung



cudn sach. Hon nita, nho nhitng binh ludn
nhue vdy, dian dan ching ta sé nhan biét
duoc cudn sach nao nén mua hay khéng
nén mua. Hay ludn y thitc phai mua va doc
nhitng cudn sach hang 1 va 2. Ciing ¢6 liic
khoéng tranh khoi mua phai cudn sich &
hang 3 va 4, nhiing Iic nhu vay that 1a dang
that vong. Néu 16 mua phai quyén hang 5,
thi that té hai.

Tat nhién, ti kinh nghiém c4a nhan, ban
sé biét duege cudn sdch nao phut hop véi ban,
ban thich hay ghét, vuot qua nhitng danh gia
ban dau; tit d6, ching ta ¢ déng lyc va hao
httng d€ hoan thanh hét cudn sach. Nim béc
danh gid nhu trén dwgc hinh thanh nhim
muc dich do.

Dung but danh dau dé lam ré cac phan
nodi dung
Khi doc sach, t6i ludn dung but danh
ddu t6 vao dong co théng tin quan trong,
bao gém:
1. Nhitng ndi dung tao sw bdt ngo vi
nhitng phat hién ma tredc day minh
khong-biet.
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2. Nhitng chd t6i cho ring c6 cach thé
hién, dién dat hay cdu triic quan trong

3. Nhitng ndi dung tri tug, sdu sic ma
khong the thdy & nhitng tai liéu khac.
Day la thoéi quen tit hoi hoc sinh ma tdi
van 4p dung du da trai qua nhiéu thap ky.
Cu th& nhu sau:

1. Nhitng nji dung tao sw bit ngo vi nhitng
phit hién ma trwde ddy minh khong biét la
nhitng diém tic ddng manh téi cam gidc ciia
ban thin. Khi doc sach, Itic nao t6i cling
kiém tim nhitng diém nhu vay va day
chinh 1a ly do t6i duy tri viéc doc sach.

'B6i vi khi phat hién ra nhiing ndi dung
nhu vay, toi sé thiy vui vé vo cung. K&
ca khi doc tiéu thuy#ét, vira theo dudi
dong suy nghi ctia nhén vat, biét dugc
tam tinh cia nhéan vat sé thay ddi theo
hudng nao, toi sé gach chan nhitng chd
khién t6i cam nhin dwgc rang, tic gia
da phat hién ra nhitng rung dong tinh
t& tir trai tim. Diéu ma t6i quan tdm khi
doc.sach 1A tac.gid.cd.thé cho.tdi biét
cach/giao tiep, Tadijdsi|ilidn x& thé,



thai @6 nd luc vuon 1én va cach song...
Khi déanh ddu, t6i hi€u d6 1a nhitng ndi
dung quan trong ma minh khéng bao
gio quén.

2. Dinh diu nhitng dong ma t6i cho ring c6

cdch thé hién, dién dat hodc cdu tric quan
trong. Nhitng doan d6 c6 cach dién
dat chinh xac hay nhitng ciu triic can
hoc héi. Va gach chan nhitng doan ma
minh cim nhin rang, cach dién dat nay
sé khién nguoi doc dé hifu hon hoic
ban than mudn tham khdo ciu tric,
cach dién dat nay khi viét sdch hodc
blog. Vi tdi cling la nguoi viét sich nén
viéc phét trién kj ning dién dat rit

quan trong.

. Nhitng ngi dung bao ham tri tué va hiéu

biét siu sic. Tuy khong tao sy cam dong
hay than phucnhu ¢ muc1 va 2, nhung

~ khi doc, t6i thdy dugc ting tri tué siu

sdc cta tac gia.

Nhit dinh phai dung bit nhd mau vang
d€ gach dong d€ du trén tau hay may bay,
ching ta-van-co the ké,de dang. Ly do st
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dung mau vang vi nd tinh twong phan
manh liét véi mau chit in den nén sé da
nhin hon. Bit nhé mau d6 va xanh c6 thé
khién chit c6 vé chim trong mau muc nha,

gdy kho nhin hon.

Anh 3-3: Ba truting hop st dung but danh déu

Nén dé vai ciy but trong cdp, trong van
phong va nha riéng. Khi gap mot ndi dung
quan trong, néu khong danh d&u, ban sé khé
ma tim lainhitng vi tri d6. Dit nhiéu nguoi
c6 tu tudmg 1a doc xorig rbi\gach dong sau,



nhung d6i khi ching ta lai quén di mat. Toi
thuong mua sin 10 cay bat nhé &€ ¢ nha va
vdn phong. Khi di cong tac nuede ngoai, toi
thueong doc sach ngay trén may bay, nhung
vi khong khi trén may bay kha kho nén bt
danh dau rt dé tic muc, vi vay t6i ludn

chuan bi triede mot vai ciy.

O nhiing trang c6 cac dong danh d&u, nén
gdp gdc gidy phia trén bén phai d&€ dé nhan
biét. Nhiéu khi ca hai mdt ciia mét trang gidy
déu c6 danh ddu thi gdp mép gidy & phia trén
bén phai sé t6i wu nhit, nhw vay ban ¢6 thé
tim lai ma khong bi mat thoi gian ma van ¢6

thé tim thdy dé dang.
Anh 3-4: Gap gdc phai phia trén trang gidy
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Dd&i véi mot s6 cudn sach hay, c6 khi ta
s& bit gip hinh anh 1/3 cudn duoc gép goc.
Vi & nhitng cudn sach dy, hau hét ndi dung
déu tao duoc sy chi ¥, ¢6 nhiéu ly luan ma
t6i chwra tirng biét. Va to6i rat biét on tac gia
da viét nén nhitng cudn sach do. Nhimng
cudn sach khéng dwoc nhwe ky vong hau
nhu khéng duwogc danh déu hay gdp goc. Tat
nhién, t6i s& c8 gang chti y d€ khong la phai
nhitng cudn sach nhw vay.

Poc dé van dung #2: Viét ghi chd va ghi
nhimg diém chua hiéu ngay sau khi doc

Néu vira doc vira ghi chi thi sé mat sy tap
trung va ton thoi gian, nén t6i khong khuyén
khich nhitng nguoi ban ron lam vay. Thay
vao d6, ngay sau khi doc xong, hay viét vai
trang ghi cha thi sé t6i wu hon.

N6i 1a ghi chd, nhung nhiéu ldc, toi cam
tedng nhw minh c6 thé viét kin cd mot trang
A4 ciing nén. Néu c¢6 thé€, ban hdy tham
khao phuong phap ghi chi trong cudn sach
Tw duy 0\gidy, va thay doi loai gidy theo timg
chi dé v, tizong ma pninh night. Phid trén bén



trai viét tieu dé, bén phai ghi ngay thang,
trong trang gidy viét khoang 4-6 dong, mbi
dong tdm 20-30 chit, trong khoang thoi gian 1
phtit. Mbi ngay nén viét khoang 10-20 trang.
NGi dung c6 thé la nhitng cam twdéng sau
khi doc sach, diéu gy ngac nhién, nhitng
diéu minh muén thee hién nhw trong sach
viét va ca nhitng suy nghi ctia ban than. Tuy
ting sach ma cé thé€ ¢ 2-3 trang ghi ch,
hodc 7-8 trang ghi chi. Tuy nhién, cach ghi
_cht t6t nhdt d€ khong lam giam t8c d6 doc
la sau khi doc sach xong, hiy danh 2-3 phut
hodc 7-8 phuit d€ s3p x&p va ghi ra nhiing
suy nghi trong dau.

Ban c6 th€ tham khao ban ghi cht ma
t0i da viét sau khi doc cudn Tithg Anh két
not chiu A. O trang tht nhat, vi &n tuong
manh bai phat hién tiéng Anh khong phai
mot ngbn ngit théng nhat, nén toi da ghi
ngay vao dong dau tién. O trang thit hai, toi
nhan ra ring, ngwdi Nhat hay bit bé tieng
Anh ctia ngroi khac va-qua chu trong tiéng
Anh ban dia, t6i dd viét no thanh tiéu dé. Véi
titng trang-ghi-chti, t6i-séviéttén-chirdé theo
nhitng dntwong khi docsich.
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Bang 3-1: Ghichu viét ngay sau khi doc sach
- Trang thi nhéat

Tiéng Anh & mdi qudc gia lai khac nhau

Ngiy 20/02/2016

- Ngu%cn Smgapore tw hao khi st dung tiéng Anh
cuia riéng ho, va goi la Singlish.

—Tiéng Anh khong té nhumg t6i mudn thay déi
mdt chit vé ngl phap, cau ci, quy tic dé€ st
dung dé& hon.

—Tao ra Janglish d& ngudi Nhit phat &m déhon
va st dung tu tin hon.

—Khi gip ngudi nudc ngoai cling c6 thé st dung
Janglish d€ trao d8i.

Bang 3-2: Ghi chu viét ngay sau khi doc sach
- Trang thi hai

Ngudi Nhat qua chi trong vao tiéng Anh ban dia
Ngay 20/02/2016

— Ngudi Nhat dang bét bé 1an nhau.

— Moi ngudi ¢ nedc khac khong quan tam tGi
nhitng tht nhw vay.

— Ngudi Nhat s& khong néi tiéng Anh cho tdi khi
phét am nhu ngwoi ban x.

— Néu khong pha bo trd ngai tdm 1y nay, nguoi

Nhat[Be bi colap trong motXa hoidang toan
cau hoa.




Toi sé dé cdp toi mot s6 diém quan trong
vé viéc viét ghi chi sau khi doc sach.

1. Sau khi doc xong, hiy viét tit ca suy

nghi trong diu ma khéng cin chgn
Iwa tt ngit hodc qua coi trong viéc
phai xem xét 1ai ky cang.

Nhu t6i dd dé cap vé cach viét ghi cha
theo cudn Tu duy 0 gidy, ching ta khong can
phai lwa chon tit ng® trau chudt hay xem xét
qué k¥ ludng méi hang mébi chit, ma quan
trong nhat 13, ndi dung thich hgp va trinh
bay theo thit tie. Khédng can phai lo ling “viét
nhu thé nay cling dwoc hay qud quan tim
dén viéc phai viét that hay, vi nhw viy ching
ta s& t&n thoi gian cho nhitng viéc khéng cin
thiét. Ching ta can hiéu r6 muc dich ctia viéc
ghi cht khdng phai nham thé hién kha ning
ngdn ngtt hay ky thudt viét lach.

2. Sé rit mit thoi gian néu vira viét
ghi chd vira tim nhitng trang twong
duwong, vi vy ban cit thoai mai viét
ma khong can nhin bit ¢t trang nao.

Hay-luyén-tap-khéning-sapx&p, y trong
dau vabién né thamhiir \ngtiVWa phai thé
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Ky nang doc séach hi

hién nhitng &n teong sau khi doc sach bing
ngbn ngit ctia ban than minh. Bang cach tap
trung vao viéc hiéu noi dung trong khi doc,
khdng dwoc bo sot nhitng di€ém quan trong.

3. Néu khong thé viét hét trong 1 phit,
hiy danh t6i da 15 phut dé nhanh
chéng viét ra, nhung ditng lau hon.

Khi gi6i han thoi gian d€ viét nhanh, dan
dn ban s& quen véi tdc dd viét va cd the viét
trong 1 phat. Néu khong gidi han thoi gian
ma viét trong 2-3 phat di nira, thi ndi dung
s0 v6i ban viét trong 1 phit ciing khong méy
khéc biét. Toi nghi con nguoi Ia vi du dién
hinh cho kha ning thich tng voi hoan canh.

4. Viét tiéu dé ghi cha theo suy nghivay

tuéng trong dau.

Khi ¢8 gang viét theo thit ty nhw theé nay
hosc thé kia, dap éc ching ta sé cang r6i
loan va khong thé viét duoc, nén nhiéu lac
ot thoai méi viét ra, ti khic moi thiz s& di
theo thtt tw. TAt nhién khi giai thich mot van
dé gi d¢ thi todr b ciutrire-virhé-thong

déu quar/trong, néu khong sé'rat kho hieu;



nhung khi ban viét nhitng gi minh dang suy
nghi, thi diéu quan trong 1a ban khéng cin
o8 ging thay d&i thi ty ma ban dang nay ra
trong dau. Vi khi viét ghi chii, nhitng thi
ban dang dp u trong dau, ¢ th€ dan dan
hién ra nén khéng can phai tao sttc ép tim
I 1én ban than.

5. Nén sap xép trén ban lam viéc sau khi

ghi cha.

Vira nhin vao ghi chd, ta vita ¢ thé duara

nhitng y tedng méi nhwe “Hoéa ra vay”, “Thi

ra khi d6 minh cam nhan nhw thé&”... Vai
gidy d6 la mot thoi di€m quan trong vi tat ca
nhiing gi lién quan trong cudn sach déu hién

lén ro rang trong dau.

6. Xép nhitng to ghi chi d6 vao tép lru

gitt tai liéu.

Nhu tdi, mbi to ghi chi tdi déu bo vao tép
tai liéu viét tén “Két qua doc sdch” d€ luu
trit. Cit sau 3 thang, t6i sé 1dy ra va xem lai
toan bg; r6i sau 6 thang, toi sé doc lai mo6t [an
nita. Khi.xem lai.sau.3.thang, toi.biét dugc
nhitng két qiia nhir dalddc\gdehlgl, suy nghi
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clia ban than nhw thé nao. Nhing 4n xem
lai nhu vay c6 khi cling tim ra y tedng moi.
Hon nita, toi con c6 thé xac nhdn xem ban
than da thwe hién dwgc nhitng viéc ma minh
dé ra hay chua. Khi doc lai sau 6 thang, toi
c6 th€ nghién ngdm nhiing gi minh da hoc
duwgc, nhitng gi minh da dp dung duogc va.
tlr d6, nhan thttc vin dé cling tré nén sau

sac hon.

Poc dé van dung #3: Doc mdi lan mot

quyén va doc that tap trung

Téi sé gidi thiéu téi moi ngureoi quy tac khi
doc sach ctta minh.

Khi lam viéc & Mckinsey, t6i da tap
trung doc nhitng cudn sach quan trong va
tiép thu, ¥ng dung nhitng kién thitc trong
d6 vao thuee t&. Trong khoang thoi gian hai
ngay, téi sé cd ging doc hét nhiing cubn
sach quan trong va ghi nhé trong dau. Vi
vy, d& hoan thanh muc tiéu trong thoi gian
ngan nhu vy, viéc tap trung docla vd cung
'quan trong-Cérthé-goirddtarkining-doc sich
tdp trung.



Cé 1§, danh nhiéu thoi gian trong ngay dé
doc séch tap trung thi hoi kho, nhung chic
chén nhitng gi ban nhian dugc sé thay doi
theo chiéu hudng tich cuc hon.

Truwde tién, ching ta hay bit dau bing
viée tip trung doc mdt cudn sach mot lan.

Truwdce kia, toi cling hay doc theo kiéu xép
ca hang 5-6 cudn roi cung doc mot Itic, nhung
bay gio t6i cho rang phuong phap doc nhu
vay khong t6t vi hai ly do dudi day:

Th nhit, khi doc mot lic nhiéu cudn,
chting ta dé quén nhitng ndi dung da doc ltc
dau. Ngay ca khi chiing ta bit dau doc véi
mot s& muc dich va y dinh 16 rang, nhung
dén dan, né cling ¢6 thé bi mo nhat di.

Th hai, néu ban doc cudn sach nay mét
chitt, roi doc cudn kia mét chit, ban sé dé
cam thdy mét moi va chan nan. Khong tap
trung vao nhitng quyén can doc truedc mat
ma ¢t doc mdt cach 1é thé, lwoi biéng. Toi
nghi, d6 1a van dé khong th€ giai quyét mot

cach don gian, vi quan diém thu cuu cia

moi nguoi raig; “deg sach la=t0t, nén phai

| eqesy 1ng

—
o
w



[
[E
o

doc sach higu qua |

¥ nang

K

doc nhiéu, cang nhiéu cang t6t”. Tuy nhién,
nhitng con nguoi ban ron nhwe ching ta cd
bié: bao nhidu cdng viéc, nhu doc sach, sinh
hoat, vui choi, giai tri... viéc nao ciing quan
trong. Vi vdy, ching ta nén tranh doc mot
cach lan man, khéng muc tiéu va luoi biéng
1am ton thoi gian. Nguyén nhéan 1a boi diéu
d6 sé gdy maét can bang tong thé va tao ra
vong ludn quén nhitng diéu xdu. Chiing ta sé
bi cing thang néu mai khong doc xong mét
cubn sach. Treong hop xdu hon la kéo dai
thoi gian doc sach, khong thoa man muc tiéu
da dé ra, khdng dat dugc sy phat trién nhw
mong doi, cing nhu khong déng gop dugc
gl cho cdng viéc. Ngoai ra, thoi gian danh
cho ban thén ciing bi lang phi, phat sinh cac
van dé vé mit tinh thin, roi dan dén viéc t
bé doc sach.

Hay tranh trudng hop trén bing cach
thay d8i phuong phéap doc: Poc mdt mach
hét tiing cuén sach. Van dé khong chi 1a
phuong phap doc sach hay k§ ndng, ma con
do y thitc. Tai Mckinsey, t6i ciing vay, dang
doc dang.dd.cuén.sach.nay.nhung.lai doc
thém cuén khae. 1 uyMhieh)|[¥iéé doc nhu



vdy khéng may hiéu qua. Thay vao d6, chi
tdm doc hét mot cudn séch s& mang lai hiéu

qua cao hon.

Hay thir doc sach theo phuwong phap méi
xem, r6i ban sé& cAm nhan siu sic duoc viée
minh da t6n bao nhiéu thoi gian v6 ich cho
phuong phap doc sai [am tir trudc téi nay.

Boc dé van dung #4: Boc cang nhidu cang
t6t va doc sach tai thu vién

Toi nghi rang, trong kha ning cho phép,
moi ngredi nén mua sach vé doc cang nhiéu
cang tot, nhung duong nhién 1a phai chon
sach thich hop. Ly do Ién nhat 1a boi, thay
vi di muon hodc thué, ban ¢é thé d¢anh diu
nhitng néi dung tam dic hodc ghi chii triec
tiép vao sach. Néu doc sach trong mot thoi
gian gi6i han thi nhét dinh phai st dung

nhitng phurong phap phit hop d8é t&i wu héa

thoi gian.

Tét nhién, cing c6 nhiéu ngudi gip hoan

canh "t6i khéng c6 nhiéu tién, t6i chi c6 thé
thué sich, khong thé mua nhidu nhu vay".
Nhung laic6 kicu-pgudi didtién dé &n tai
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nha hang sang, di nhiu nhet, di mua sdm,
nhung lai khong c6 tién d&€ mua vai cubn
sach trong thang. Toi nghi, vdn dé phu
thudc vao cach suy nghi ma thoi. Néu 1a
sach vin hoc va doi sdng, thi sach mdi cO
gia tam 500-800 yén, sach kinh doanh thi
khoang 1.300-1.400 yén, trung binh la 1.000
yén. Vay mot thang mua 4 quyén thi mat
tam 4.000 yén, tdi nghi chiing ta hoan toan
c6 thé xoay xd s8 tién d6 bing cach tiét kiém
mbt l4n di nhau hay di mua sim.

'Né&u muon sach & thu vién, ching ta c6
thé mwon nhitng cudn sach phd thong trong
vai thang hodc hon nira nam. Chiing ta sé co
thai ¢ doc nghiém tiic khi chiing ta can sach
va that sy mudn doc nd. Do vay, voi nhing
nguoi dit ban ron nhung van mudn doc sach
vi mudn hoc tir sach, tdi nghi nén tg mua
sach s& t6t hon. V6i mdi ngudi, quan di€m
vé gia tri s& khac nhau nhung vé mdt ca nhan
thi toi nghi rang viéc mua sach sé thoa man
100% ky vong vé hidu qua khi dau tw tién
bac vao mua sach.

Viéc doc sach & thu vién thich hop voi
nhitng ngudikhong -diy kinhy phi mua sach,



ngudi can trang bi kién thitc co ban, nguoi
doc chua du s6 lreong sach can thiét nhuw toi
da gidi thiéu (ma da sd nhitng cudn sach
dé cé day du trong thu vién). Nhitng cudn
sach méi ndi tiéng chic chin sé phai cho rat
lau mdi muon dugc, nhung chwa chic d3 1a
nhitng cuén hay. Thay vao d6, ban cé thé Iua
chon nhitng cudn sach thudc hang kinh dién
dé tranh phai cho doi qua 1au. Vi vay, déi véi
nguoi chua doc nhitng cudn sich 1au doi va
kinh dién, phwong an t8i wu nhét ca vé chi
phi va hiéu qua 1a muon sach & thu vién dé
bat kip s6 sach co ban can doc.

Boc dé van dung #5: Mua sach thi phai
doc ludn, chir dimg tich trir sach dé déy

Thinh thoang, ching ta lai tinh c& hay
bu6n chan ghé qua hiéu sach va mua lién 2-3
cudn. Toi cling khong chién thang duge stic
h&p dan d6 ma mbi l4n téi hiéu sach, t6i déu
mua kha nhiéu. Vi vdy, d€ khong roi vao tinh
trang tich trir sach chwa doc, toi da tu dit ra
quy dinh cho minh: Khéng di hiéu sach cho
tdi khi doc hét s sach dd mua. Nhung nhigu
khi dvocmoingiroigigi thiéu-cho sach hay,
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xem bai giéi thiéu séch mdi trén blog, t6i lai
khong kim 1ong dwgc ma mua sach. Chinh
vi th& véi nhitng nguoi thich sach nhu toi,
chic chin khong tranh khoi viéc Iong sach
tich trt ngay cang tang.

Véan dé13, nhitng cudn sich dd mua déu 1a
nhitng quyén ma ching ta mudn doc nhung
chua doc kip, nhung sau khi tich lai mot vai
thang, chiing ta khong con muén doc quyén
d6 nita. Téi nghi inh trang trén khong chi xdy
ra v6i tdi ma con véi rit nhidu nguodi. Néu dé
16 mat thoi gian, chic chin ching ta s& lai
bao bién bang hang loat Iy do nhut “Béy gio
chwa doc chic cling khong sao” hodc “Cudn
sach nay dé€ sau doc di”... ct nhw véy, ngay
qua ngay. Réi sau d6, chiing ta lai mua sach,
161 lai x&p 1én nhitng chdng sach chwa doc.
Mot thoi gian sau, khi nhu cau doc cta ban
than thay ddi, ching ta khong con hing tht
v6i nhitng quyén do nita.

Nhitng nguoi roi vao tinh trang trén rét
dé tao ra vong ludn quan khong t6t. Hon hét
I3, d¢ ling phinhitng cudn sach ma ban than
da timg myaa vi'can thiek{T6i hida¢on nguoi



Iudn c6 tam ly an tAm khi mua sach, chua
biét ¢6 doc duoc hay khong nhung ctx mua
vé la thdy nhe nhém r6i. Nhung néu ta cho
rdng, cudn sach nay can cho céng viéc cia
minh hodc ban than sé hoc dwoc nhitu ditu
b ich, ma dén trang dau ciing khéng doc,
thi lam sao phat trién dugc ky ning va mé
rong dwogc tam hiéu biét! “Duong khéng di
s€ moc day cd dai”, du biét can phai doc sach
nhung ching ta lai ling quén hing tha doc
sach tir khi nao. Vi vdy, nhit dinh chting ta
phai tim ra phwong phap dé& ngin chin van
dé trén.

Vay, d€ tranh viéc tich tri séch ching ta
nén lam gi?

Toi nghi ring, viéc d4u tién chiing ta can
lam Ia chdm dét vong ludn quén lién quan
tdi sach. T quy dinh ban than minh phai doc
sach ngay sau khi mua cuén d6, khong cham
trd, khong thodi théc. Hoéé ngwoc lai, néu
hom d6 khong thé doc thi khong mua. Chi mua
sach khi d3 1én k& hoach doc cudn sach dé.
Trong bat ct trudng hop nao, t6i ludn nhic
nho ban thanxéng, e vwaiiphii doc, néi
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khong doc dieng mua. Gidng nhw mua Sashimi
& siéu thi vao gio gan dong clta, mgc du gia ré
hon, nhung chang ta bit budc phai dn ngay
hém Ay vay. T4t nhién, sich du d€ t6i ngay
hom sau ciing khong bi “hét han st dung”,
nhung cing nhw Sashimi, n6 s& méat cam giéc
twoi méi. Hon nita, chiing ta sé khong tng
phé ndi néu ctt mua sach méi ma chua giai
quyét hét sach cit. Sach khéng doc tich déan
qua ngay thang ciing giéng nhu tinh trang
hom thu don @ do khong kiém tra vay.

Cach giai quyét khi da tich trir quéa nhiéu sach

Van d@ tiép theo ching ta can xem xét la
giai quyét chong sach da duoc tich trit tir
xua t6i gio. Khong chi cdc ban, ma t6i cling
ting gdp phai van dé trén. Toi s& gioi thidu
mot s6 phuieong phap d€ xit 1y van dé. Voi
nhitng cudn sach dd muon, dit ¢6 luyén tiée
d&n dau di nita, hay dut khoat dem tra lai.
Néu khong 16 di sw luyén tiéc ctia ban than,
vi “minh d3 mét bao cong sttc mdi muon
dwoc, vy ma chua kip doc da phai tra lai
r6i”, thi-khéng-bidt-chiing-ta-sé-tao-ra bao

nhiéu niit sach nira.



Thuc t€ thi, dut ¢6 mét bao cdng sttc méi
muon dwoc ma sau do lai khdng doc,. thi
chitng t6 cudn sach d6 d6i véi ching ta ciing
khoéng qua can thiét va quan trong. Pltng chi
ndi va nghi, hady hanh ddng chiing t6 minh
thize sy mudn muon nd; néi cach khée, ching
ta da va dang muwon v0 nghia hay muwon mot
cich lang phi. Nhu khi mua sim cfing vay, gia
st chling ta mua quan 4o vi nghi rang “bo
nay dugc ddy”, nhung lai chwa tirng mic
18y mot Ian, ching phai lang phi tién bac va
trang phuc hay sao? T6t nhit, hiy ngin chin
viéc d6 xay ra. ‘

Trudce tién, ching ta nén phan loai nhitng
cudén sich da mua thanh hai nhém. Nhitng
cudn ma by giv nhin lai, chiing ta van thiy
ching quan trong sé dua vao nhém 1. Gitx
lai nhitng cuén sach nay déng nghia véi
viéc phai doc chiing, phai quyét dinh xem
doc cudn sach nay trong bao nhiéu ngay, roi
thanh ly. Vi du, ban quyét dinh doc tir toi thie
Sau va hoan thanh vao thit Bay. Nhiéu cuén
chua doc khong phai qua can thiét va quan
trong, nén thay Vi doc timi ty dau 16i cudi,
t6i nghi‘tang doe)[1rét qua’sét5t hon. Mot
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khi ban di quyét dinh doc thi phai quyét tim
doc cang nhanh cang t&t. Nhém II bao goém
nhitng cudn sach ma ban than khong thay
can thiét va 6 quan trong khong cao. Hau
hét s8 d6 déu 1a nhitng cudn ban tiing nghi
12 can thiét nhung khéng kip doc, sau mot
thoi gian thi khong con hitng thi doc hoac
cam thay cudn siach d6 khéng con phu hop
nita. Mic di1 khong thodi mai, nhung vi muc
tiéu don dep toan bd sd sach tri, chiing ta
khong thé khong phan loai, sau d6 thanh ly
trén cac trang nhue Amazon.

M4t bao nhiéu cong sttc mdi mua duge
sach, vay ma lai € ching phti bui qua ngay
thi that 1a lang phi. Vi vay, phuong an tt
nh4t chinh 1a mua va doc ngay ldp titc, d€ tranh
truong hop déng tidc trén.



Doc dé van dung #6: Khdng vira doc vira

ghi chép

Chéc han, cd rat nhiéu ngudi vira doc sich
vira ghi chi. Triede day, toi cling theong ghi
chép vao vé va tap thé ghi chép chuyén dung.
Nhung vira doc vira ghi chép sé lam mét sw
tap trung, vi ban phai suy nghi xem cin ghi
noi dung gi, tlt d6 mat nhiéu thoi gian d&
hoan thanh mdt cudn sach; nén sau vai nim
duy tri, t6i da b thdi quen d6. Thoi diém do,
t6i da viét kin hang chuc cudn s6, hang trdm
thé ghi chi nhung chua doc lai bao gio. Toi
cling khong biét minh di di dén dau. Vi ghi
chtt vao s6 va thé trong khi doc nén dang tap
trung doc sach t6i lai phai ngling dé ghi vai
chit vao s6, r6i lai doc, ctt quay di quay lai rat
mat thoi gian. Hon nita, tdp trung rdi gian
doan, rdi tap trung r6i lai gidn doan, ct thay
d8i nhur vay rdt phien ha,

Tat nhién, viéc ghi chép vao s6 sé gitip
ching ta ghi nhé lau hon, nhung lai lam
chim tién dd doc sach. D& vira doc sach vira
ghi chép thit sach dep vao sG va thé, ban sé
mat khiodng 4-5 tié'ng voi/ eidiNquyén sach,
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8¢ d6 nhu vay that khong phit hgp voi nhip
s&ng hién dai. Tte kinh nghiém ctia minh, t6i
khong khuyén khich moi ngueoi vira ghi cha
vira doc, boi khi doc chiing ta can tap trung
cao d¢ d€ly giéi nhitng ndi dung trong sach.
T6i nght, thay vi vita doc vira mat cong ghi
chép, chiing ta nén ding but danh ddu dé to
cac dong quan trong sé tot hon. Bang cach
nay, ching ta van ghi nhé duoc ndi dung
quan trong ctia cudn sach, cling tiét kiém
duoc thoi gian. T4t nhién, trong treong hop
muon sach ctia nguoi khac hodc tir thu vién,
khong thé t6 vao sach nén khé ma tranh khoi

viéc ghi cha.

Poc dé van dung #7: Du gap doan khéng
hiéu ciing dimg doc di doc lai

Doc xong mot cudn sach sé mat khé nhiéu
thoi gian. Hay thit doc sach trong gidi han
thoi gian nhu sach thueong thikc thi doc trong
1 tiéng, sach kinh doanh trong 2 tiéng. Van
deé 1a dung doc lai, dit c6 chd khong hidu
cing dimng doc lai. Béi vi ching ta nén hiéu
tong thé ca cudn sach, chir khong chichii tam
vio nhitng chi tigt ntho. Néu khéng theo kip



t6c d6 doc trén, ban can phai luyén tap dé
téng tdc do doc. Trong chirng muec c6 thé, hiy
¢0’ giing doc sdch cing nhanh cang tot. Chinh
vi 6 quan di€ém nhu vdy, nén ngay ttr khi
con la hoc sinh, t6i luén doc sach véi tdc do6
nhanh nhit ¢ thé. Tuy nhién, dit doc nhiéu
cudn sach day ky thuat doc nhanh, nhung
toi cling chuira bt dwoc toc d6 doc nhanh
nhu ho dé xuét.

T6c @6 doc ctia tdi dwoc cai thién dan nho
nhitng phwong phap ph6 théng khong qua
cao siéu. Cu thé€ 13, t6i ¢é ra muc tiéu trong 1
gio dong ho phai doc hét bao nhiéu ti, roi cir
nhu vy tdng tdc d6 ting chut mét. Phuong
phap cai thién t6c d¢ nhu sau: Trudce tién,
dém xem trong sdch thuwong cé bao nhiéu
hang moét trang, mot hang cd bao nhiéu chit,
vdi s6 lugng chit nhu vy thi tdc do doc 1a
bao nhiéu, r6i dan dan cai thién né. Toi doc
theo hang, doc toan bd tir dau tdi cudi. Toi
da duy tri phwong phap nay tir hdi sinh vién
cho téi ndm thit nam di lam.

Vi layen tap phitong phidp nay nén
khoanh'khac mo) ctifnsach ra “t6i da hidu
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dwoc so so nhuw mot trang gidy 6 toi thiéu 16

hang, mdt hang c6 timg nay tie... Tuy khong
c6 hidu qua ngay tie khic, nhung néu suy
nghi va bit diu ngay tit bay gio, thi chic
chin sé thiic day téc dd doc chia ban. Chic
chin, 6 nhitu ngudi khong mubn mét thoi
gian vao miy chuyén khao sat hay do luong
s8 tiz. N&u khong mudn tinh toan nhu véy,
ban chi cin khéng doc di doc lai cling tot roi.
Két qua 13, sau mot thoi gian nd luc, by gio
toi chi mat 1 tiéng d€ doc hét mot cudn sach
kinh doanh thdong thuong, hodc 2 tiéng vdi
nhitng cudn cé ndi dung phirc tap. D& lam
duwoc ditu d6, viec khong doc di doc lai la
mot diéu kién quan trong. Vi néu ching ta
ctt 14n can, thi cé doc di doc lai bao nhiéu [an
ciing khong du. [t nhdt, ban hay 8 gang tir
bo théi quen doc lai nhiéu Ian.

Hay thuc hién triét d€, bang cich tw hira
véi ban than rang tuyét d6i khong doc lai, roi
doc can than cudn sach tir dau tdi cudi. Hay
doc sach bing thai d§ chuyén tAm chi cin mét
Iin d€ 1y giai toan by ndi dung trong sach.
Lam vay khong chi gitip ting Khd nidng tap
trung ma(€on tang do chith xac'ena viee doc.



Néu ban ¢6 théi quen doc di doc lai séach
nhiéu [4n, t6i khuyén khich ban nén bo cang
som cang t8t. Néu ban van duy tri viée doc
lai thuong xuyén thi 1du dan nd sé tré thanh
mot thoi quen khé bo. Tuy t6c d6 doc sach
ctia toi chwa phai la nhanh nhat, nhung t6i
cam thiy da du dung. Héi lam 6 Mckinsey,
tdi cling chua ting gip tinh hudng kho so
nao vi tdc d6 doc cia minh, nén toi nghi no6
van trong pham vi cho phép.

Hay tht suy nghi xem gitta viéc doc cham
ri 11 cd méy tiéng déng ho so voi viée trong
khoang thoi gian ngdn ma ti€p cén duoc
nhiéu ndi dung va tri thite, thi viécnao cd loi
hon? Méi tuan doc 1 cudn, mét thang doc 4
cudn cling khong mét téi 10 tiéng. Véi s6 thoi
gian nhu vy, thi du ban dén mdy, ching ta
van c6 thoi gian doc sach, phai khong?
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Boc dé van dung #8: Hay tat mang va dién
thoai dé tap trung doc

Khi doc séach, viéc quan trong nhit can
lIwu y 1a phai doc that tp trung. Tét nhit la,
nén dirng ngay viéc vira doc vira lam viéc
khac, bdi né sé khong mang lai hiéu sudt
cao ca vé toc dd doc va kha ning 1y giai noi
dung. Chic chén, d6 khéng phai van dé vé
so thich hay théi quen. Ndo bd ctia ching ta
khong thé€ xtt 1y nhiéu théng tin cing mét
Ite. Vi vay, trong khi doc sach, ban nén tit
toan bd cac thiét bi mang va dién thoai di
ddng. Téi cling tat mang &€ chuyén taim doc
sach. Tuy nhién, vin cé treong hop khan
cdp nén ct khoang 30 phut t6i sé phai két
ndi mang va kiém tra hom thuw. Tuy ting
treong hop, ¢d khi t6i sé chua x ly email
vQi, nhitng cling c6 ldc c¢ 15 phat t6i lai
phai kiém tra mot [an. Véi nhitng nguoi st
dung dién thoai d€ lam viéc thi t6i nghi tit
dién thoai la da.

Thuyre sy thi, phevong phap nay moi chi
duoc t6i bat dawdp dung trong mot nam gan
day, do toi khong thé tap tring khi viét sach;



tuy nhién két qua dat dugc v cung kha quan
nén t6i nghi moi nguoi c6 thé 4p dung. K&
ca khi t6i mudn hay sang sém khong ¢ mail
gui t6i, moi nguedi van nén thir nghiém xem
kha nang tap trung thay d6i thé nao khi két

ndi va ngat mang.

T4t chudng dién thoai néu co thé

Vi s& ¢ treong hop lién lac khén cap
nén chung ta khong thé tit dién thoai trong
thoi gian dai, nhung t6i nghi 15-30 phtt tuy
theo hoan canh va moéi truong lam viéc, tity
vao hoan c¢anh ca nhan, ma ban c¢é thé tit
chuéng dién thoai. Thit nghi ma xem, khi
dang hop hanh, chiing ta ciing khong th&
tra 16i email hay ra ngoai nghe dién thoai
duoc, nén viéce tit chudng dién thoai trong
1 tiéng ciing khéng gdp kho khin hay giy
hiu qua nghiém trong. T4t mang va dién
thoai chic chin 1a hanh dong quan trong
khoéng chi voi viéc doc sach. Hay thir cam
giac di b trong cong vién hay dudi nhiing
hang cdy xanh muét khi tit dién thoai xem.
Chic_chén, ban sé cam thiy vO cﬁng thoai

mai va thw gian
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C6 nhitu nguoi tap trung hon khi nghe
nhac, nhung t6i khong phai tuyp nguoi nhuw
vay. Trong khi 6n thi hay {ép trung lam viec,
t6i khong can nghe nhac dé€ tip trung va toi
nghi khéng nén lam véy. Toi nghi méi treong
yén tinh 13 t6t nhat, bdi ndo bd cia ching ta
rat kho xi Iy nhiéu thong tin mét lc. Mic du
nhitu ngudi s& quen véi viée d6, nhung toi
nghi chiing ta nén xem xét can than van dénay.

Poc dé van dung #9: Co ¥ thirc vé Iy do

mua cudn sach nao, ban cang dé dang

tiép thu no

V6i nhitng ngudi ban ron, thi viéc ly giai
va linh hoi hét nhitng ndi dung ngay sau
khi doc xong thi that 1a t6t. Tuy nhién, co
Itc chiing ta hidu va ghi nhé hét ndi dung,
nhung ciing c6 khi khong hi€u nén khong
thé Iy giai hay ghi nhé dugc. Khi d6, du 6
tap trung doc dén may thi cfing khéng ich
gi. Ma vi khong hi€u nén trong khi dcpc_, ta dé
chan nan, budn ngt... Thim chi, doc tir dau
té1 cudi ma khong linh ngd duoc kién thitc,
nén ciing-chang-dong-lai-trong-déu-la, bao,
gay lang phi ca thdigiamva Auon Béch.



Vay lam th& nio & tiép thu kién thrc mot
cach nhanh chéng?

biéu nay phu thudc vao viéc ban dang
doc mdt cudn sach cé dua trén sw tO mo va
y thitc duge vin dé hay khong. Néu khong
dugc xem nhitng chuwong trinh ma minh

‘quan tdm hay by phim minh yéu thich, thi
hén nhiéu ngwdi sé khé chiu dén khong ngu
dwoc mat. Chic hin, ching ta s€ mong bd
phim hay chuong trinh &y ding két thic

‘nhanh nhu thé, ting gidy tng phit mong
chd va hdi hop theo di.

Sach cing vdy. Véi nhitng cudn sach
mang lai sw kich thich manh mé vé nhén
thitc, hay nhitng cuén sach chiing ta dac biét
yéu thich, chic chin ching ta khéng thé bo
16 ting gidy ting phut va cing khong thé
kim nén dugc ma phai doc ngay. V4i nhitng
ngwoi ¢ y thite doc sach, thi truede khi doc,
viéc can thiét nhét la phai xdc dinh rd ban
mudn thu duge gi tir cudn sach nay, hodc tai
sao ban lai mudn doc cudn sach nay. Nhuw
vdy, ca kha ndng tip trung va ndng lwc tiép

thu cling tang lén.
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C6 nhidu ngudi bin khodn khong biét nén
lam gi néu khong tw cd y thizc hay thiéu sy
tO mo?

Thanh thit ma néi, nhitng cudn sach ma
ban khong ¢ y thitc mudn doc, thi du mua
cling khéng c6 v nghia gi. Chinh vi khong
6 ¥ mudn nén dit ¢6 doc cling khong thdy
tht vi, cling khong dong lai gi trong dau,
tizc 1a gay lang phi thoi gian vo ich. Nghiém
trong hon, nhidu nguoi con khong co'y thiic,
khong quan tam t6i bat ct diéu gi. Néu
khong cé 1 thikc vih dé va if thitc muc dich, thi
chiing ta chi ton tai chit khong phai sdng va
treong thanh. Hon nita, m&i ngay trai qua
déu khong c6 gi tha vi hét.

T8t nhat 13, nén gdp g& véi mot ngudi ma
ban than ngwdi d6 ludén mang y thirc manh
mé, néu cb co hoi thi hdy ciing nhau thyc
hién mét didu gi d6. Néu cd thé, hdy tham
éia cung mdt du an, hodc thuong xuyén gap
g& nhitng ngudi nhu vay voi tan sudt, ling
nghe that nhiéu ciu chuyén cta ho, chéc
chin ban-sé-dwgc-truyén..cam.hitng lon.
Ning ltrging etia tixng Ngrol/ ladn khac bi€t



dang k€, va nhitng ngudi gidi lic nao ciing
tran day nang lwong. Tir thoi @ Mckinsey, toi
dd ap dung thuwedng xuyén phuong phap nay.
Ban hoan toan c6 thé€ thyc hién bang cach

gdp g0 va giao Iuu véi dong nghiép gidi hay

dan anh/dan chi tai nang, chic chin tinh y
thitc trong con nguoi sé dugc kich thich va
thay ddi.

Thém mot phurong phap nira 1a, két giao
thém ban bé va cung nhau thuc hién mot
ké& hoach/dw an nao d6. Néu c6 mdi quan
hé than thiét, thi du ban than ching ta ludi
biéng, nhung vi ¢6 ai d6 rat nhiét huyét, nén
ho sé thtic day ca nhém lam viéc véi y thite
muc tiéu cao. Néu thuc hanh theo, thi dén
mot Itic nao d6, ndng lwgng ctia ban than sé
tdng va dan dan dugc moi ngudi tin tudng.
Chung ta sé& trudng thanh tirng bwéc tir ic
dwra vao nguoi khédc, nhan dwoc su kich thich
d€ ting ning lwong va phat trien ban than,
d€ tdi giai doan trd thanh noi d& ngwoi khéc

dwa vao.

~ Toi nghi, trong qua trinh trén, ching ta
nén thye hién cang nhicu ‘cang\t6t dé kich
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thich long ham hiéu biét va y thikc vé van
dé. Ngay tir lan dau trai nghiém, tri to mo
va y thike trong t6i da duoc kich thich manh
mé. Vi du nhu t6i, tir m&t nadm rudi trude dot
nhién bit dau quan tAim va mudn tim hiéu
vé AL Ban d4u, t0i quan tim béi nghi rdng
no rat tiém ning, tuy nhién vao thoi do Al
chua dwa ra duoc két qua kha quan, nén toi
khoéng tap trung chid y nhiéu. Ngay tte khi co
himg thd voi Al t6i da dwoc ngai Yukawa
Tsuruki tai trg d€ theo hoc va nghién cttu,
t6i da tham gia lién ti€p cac hoat dong cua
nhém nghién cttu chuyén sau. Nhom nghién
ctru mdi khi t6 chike hoat dong lién quan tdi
linh vigcnay sé c6 hang chuc ngudi quan tam
tham du, cing lang nghe bai thuyét trinh
clia cac chuyén gia va tham gia nghi luén vé
cac van dé do6. Khi @6 toi lién tuc hoc vé may

- mdc, A, nghién cru chuyén su. Bat ké tiéng

Anh hay tiéng Nhat, toi doc hét toan bd bai
viét ¢6 lién quan t6i cac tir khéa nhu IBM
Watson, Machine Learning, Deep Learning;
doc cac sach lién quan; tham du cac budi dién
thuyét; hé tro litn doanh véi-chenoisg hitu
cong nghé cao trong finh-wueé nayy Ngoai ra,



t0i con quan tam tdi linh vire mdy in 3D, nén
da tham d nhidu cudc trién lam, glp g& cac
hdi nhom chuyén thiee hién cac bubi thuyét
trinh chuyén sdu va vd cling thu vi. Két qua
Ia, t6i dugc tham gia lam nha ddng sang lap
cua mot cong ty lién doanh véi linh vuc chu
ch&tla cong nghé in &n 3D. Khi d6, t6i da doc
rat nhiéu sch ¢4 lién quan téi in 4n 3D va
cong nghé ky thudt s6, nho thékién thie ctia
t6i vé hai linh virc ndy cfing ting Ién r5 rét,
va toi ¢d the hi€u chuyén siu vé nén tang va
st phét trién ctia chung.

Gdp g6 moi nguoi khién cho méi quan tam

va niém hting tht cling dwgc kich thich manh |

meé va mo rong thém nhiéu linh vire hon nita,
cong thém viéc doc sach, ban sé trang bi cho
minh nhiing kién thiic chuyén sau. Pham vi
cdng viec cling duwge mo rdng va pham vi
nang luc lam vi€e cling rong hon, tir d6 vong
tudn hoan nhitng diéu t&t sé duwoc sinh ra.

Toi khuyén khich moi ngudi tich cuc tham
gia nhiéu hoat déng va dy an nhim tao co
héi € kich thich tinh ham hoc hoi va v thiee
van déd ctia ban than.
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Poc dé van dung #10: Khong danh thoi

gian dé sap xép lai gia sach

Vi nhitng ngudi yéu doc séch, vi din dan
s8 luong sach sé ting 1én, chic chén sé dén
lic phai danh thoi gian d€ sip xép lai gia
sach ctia minh. T6i truwéc day cling vay, toi
d4 bo ra rat nhiéu thoi gian dé thuong xuyén
don dep lai gia sach & nha. Xép theo kich ¢5,
th&loai, x&p cudn nay bén canh cudn kia, xép
qua d3t lai, sach bia mém mot chd, sach xuat
ban méi mot noi, réi phai sdp x&p bat dau tir
trén cling bén phai... va thueong xuyén phai
sip x&p lai cho phit hop. Dy chinh la céi
bay ma chiing ta phai thoat khoi cang nhanh

~ cang t6t, néu chung ta khong ty kieém soat

va dimg viéc d6 lai thi s€ lang phi rat nhiéu
thoi gian.

Téi nghi, mot trong nhitng vdn dé quan
trong 13 ditng viéc sip xép tat ca moi thi.
Mbi ca nhan khé cd téi hang nghin cudn
sach durgc, nén chi can dung day va lwa
chon, chic chin ban khong thé khong tim
ra nhitng cudn sach quan trong. Toi bay gio
cling thyd hién nhw vay. Vi sach kKhong phai



d6 ndi thét, khong can trang tri hay bay bién
nhiéu Ian, boi viée d6 ciing khéng 6 y nghia
gl ca.

Mdi ngay ban r6n con rat nhitu digu thi
vi dang cho don, nén tbi da khong con ban
tdm t6i viée sip x€p lai gid sach nita. Toi
nghi, minh da hoan toan thoét khoi 4&m anh
d6 r6i. Tuy nhién, ngay nay khi ma sach dién
tir da tro nén phd bién hon, thi vi tri ctia ti
sach trong can phong ciing ¢6 sy thay déi
dang ké. ’
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Két ndi viéc doc sach véi hanh dong #1:
Tap trung danh thai gian cho thu'c}hénh

&u ban d3 doc sach t&i mot mie do

nao d6 roi, thi tiép theo, ban khong

¢an danh qua nhiéu thoi gian doc
sach nita ma hdy tip trung vao thuc hanh
nhiéu hon.

Khong dé& dé& dam bao thoi gian doc sach
trong khi ban rdn véi céng viéc, nhung chung
ta mic mét hoi ching la, cte bét dau doc sach
thi bo quén ngay nhiing céng viéc khac. Toi
ciing timg nhu vdy, méc du ¢ ging nhic
nho ban than phai don dep moi thit vao cudi
tuan, nhung ldc nao éﬁng tri hodn moi viéc.
Vi du nhu, tredc day, tdi nhat dinh sé chi
chd muc vao sach ma bién minh ring “hém
nay 12 t6i thtt Sdu ma, moi viéc van con tan
hai ngay d€ xoay x0” va ctt thé, t6i méc ket
v6i sach ma quén luén moi th xung quanh
minh. Poc sach c6 hiéu qua tich cuc, nhung
d6i khi doc séch lai rat tiéu cyc, tham chi Ia
tron chay-thwe-tai bang doc.sach. Chang han

nhuw, dit biet cbng vied-dan ‘pHail\giai quyet



vao budi chiéu hodc chiéu t6i nhung ta lai cé
cam giac, “Oi dao, con tin nita ngay, lo gi!
Ctt doc sach trude da, kiéu gi thi cling phai
doc mét chat!”. Két cuc 13, ta lai chim ddm

trong viéc doc sach.

Sw cam d6 nhw vay ratlén, néu nghi ring
van con thoi gian 1a ban thin ban da dung
ting cho viéc doc sach, cudi ciing sé hoi
han vi bd qua cong viéc ¢é vi tri wu tién cao
hon d€ doc sach. Doc sich tiéu cwec chinh la
cum tir d€ md ta tinh trang doc sdch nhim
chay trén thuc tai, tri hodn nhitng cong viéc
khac. D6 that su Ia hanh dong gay lang phi
thoi gian quy bau. Viéc d6 sé 1am mat can
bang gitta ddu vdo va ddu ra, hay cu thé hon,
12 m4t can bang gitta viéc thu nap kién thicc
tir sdch v&i viéc thuwc hanh, tiép xiic véi con
nguoi ¢ hién thwc. Chinh vi vdy, bén canh
viéc dua hoat dong doc sach vao thoi gian
biéu, viéc gidi han thoi gian doc sich ciing
vO cung quan trong. Néu khong, khoang
thoi gian cudi tudn sé trdi qua rdt nhanh,

mac dirdod dugc Tihidw sd¢h hhung khong
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6 thoi gian d€ hoan thanh nhitng viéc can
lam. C& nhw vdy, ching ta sé phai chao
d6n tuin méi véi ndi lo Idng vi chua chudn
bi bat etk thit gi.
P& gidi han thoi gian doc sach, phuwong
phap t8t nhat ma t6i hay ap dung la quyét
-dinh trec Iwgng sach sé doc trong fnét
thang va khéng doc qua s6 sich d6. Bén
canh d6, phai luén ty nhi véi ban than rang,
minh di doc sach du rdi, hiy dirng viéc chay
trén vio sach ngay. Véi nhiing ngudi da doc
sach & mot mitc dd nhat dinh, thi doc mét
tuAn mét cudn ching phai 1a du r6i sao? Tuy
c6 vd van cudn sach hay, nhung so vdi viéc
doc hét ting ay cudn sach, thi viéc tiép can
va hip thu ndi dung trong nhitng cudn sach
da doc d€ phat trién ban than thi quan trong
hon nhiéu. Véi nhitng nguoi da hinh thanh
théi quen doc sach, cho téi gior dd doc so so
300 cudn sach, thi hiy suy nghi téi viéc han
ché thoi gian doc sach dé danh thoi gian cho
diu ra.



M®i lién quan gilra doc sdch va déu ra

Toi sé gidi thigu mot chat vé viéc han ché
thoi gian doc sdch, danh nhiéu thoi gian cho
dau ra.

Cébaonhiéu loai ddu ra dwgc hinh thanh
tir sach?

1. Pura ra két qua trong cong viéce

Néi gi thi néi, khong c6 gi t6t hon la dat
duoc két qua cao hon trong cong viéc. Diéu
can thiét nhat d€ tao ra két qua trong cong
viéc la t6c d§ va chat lwgng. Trong trueong
hop ¢6 cong viéc phai chusn b tir budi t&i
hodc cudi tuidn, tdi rdt mudn hoan thanh
chiing nhanh chéng. Nhu khi phai hoan
thién bao cao cho ngay kia hay k& hoach cho
tudn téi, néu xong sém, t6i sé co thoi gian
d€ chinh stra, ciing khéng bi cing thing vi
han ndp ma cé hé trau chudt cho cac ban bao
cdo mot cach tot nhit ¢6 thé. D& lam dwoc
diéu d6, ban phai dam béo yéu t6 tién quyét
vé thoi gian. Néu cdng viéc ¢ dién ra nhuw

vay, chae cham no7sg tao thanh mot vong
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tuan hoan nhiing diéu t6t. Theo d6, nhitng
két qua ma ta thu dugc trong cong viéc sé la:

. Néng cao tdc d6 lam viéc
e Cai thién kha ning giao tiép
e Ting cudng ning e phdi hop
e Téng cuong nang luc quan ly dw éﬁ

e Ning cao kha ndng chuan bi va hoan
thanh tw liéu cho cong viéc

¢ Duy tri dong lrec lam viéc

Viéc quan trong la phai nang cao ky nang
nho doc nhitng sach c6 ndi dung giup giai
quyét van dé trong tieng linh viec cong viéc.
D€ thuce hién duoc diéu do6, can phai tao
Béng Thix thach Ban than. Ndi dung chi tiét
tdi sé trinh bay trong nhitng phan sau.

2. Viét blog

To6i khong thé 1am dwgc viée 16n va b y
nghia néu ct bi choén vii trong nhitng viéc
truéc mit. Viéc quan trong va ¢ y nghia
chting ta nén lam 1a lan téa diéu t5t dep t6i
cong dong-Méttrong-nhitng-cach-twong doi
dé thyc hién [ vietb 621181 dHetdng khong



can phai danh toan bd thoi gian d€ doc sach,
ma modt nita trong s6 d6 hdy danh d€ viét
blog, d€ vira dat dwoc hiéu suét cao hon vira
c6 y nghia nhiéu hon, tir 6 vong tuin hoan
nhitng diéu t6t sé duwoce sinh ra.

3. Dién thuyét va thuyét trinh

Toi khuyén khich nhitng nguodi mudn déc
1ap suy nghi, mudn dan dét nguoi khac, hay
lam nhitng viéc nhu dién thuyét hay thuyét
trinh vé bat ¢ linh vuc nao.

Khi dién thuyét vé linh vic chuyén mén
hodc linh viec ma ban thin mudn tim hiéu,
ching ta cd thé ty sap x&p kién thizc c4 nhan,
xdy dyng danh tiéng, tao ra cdc mdi quan hé
tuyét voi, thic ddy dong luc lam viéc. Day
chinh 13 mét cdng doi viéc. C6 thé, nhiéu
ngudi nghi rang ban than khong dt kha ning
va sy tu tin ¢€ dién thuyét triedée moi ngudi,
nhung vi nhitng 1oi ich to 16n nhuw thé, tai
sao lai khong thit thach ban than minh méot
- chitt, nhi?

Mic du dién thuyét nghe cé vé to tat,
nhung-thre-t&-vite-chufn-bi-cho-bai dién
thuyét chi don gian 13
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e Tim kiém nhiing bai viét lién quan tdi
linh vgc d6 trén Internet, doc khoang
100-200 bai.

e Doc so so khoang 10-15 cudn sach lién quan.

Chi cin nhu viy la ban thin ¢6 thé trang
bi cho minh nhiing kién thttc co ban dé
thuyét trinh roi. Khong ai ¢6 thé hiéu hét
tat ca cac linh vire trén thé gidi; vi vy, néu
ban nd liec & mot mikc dd nao d9, tuy thude
vao hoan canh, chic chin ban cé thé thuyét
trinh tGt.

Trong treeong hop dién thuyét trirde nhidu
ngudi xa la khong phai ban beé hay nguoi
quen biét, thi mitc do thi thach sé cang tdng
hon. Ban s& khong ¢6 co hoi dién giang néu
khong dwoc ai moi. Vay cau hoi dit ra la:
Lam thé& nao d¢€ dugc cac don vi, cong ty moi
veé dién thuyét? T6i da suy nghi va thue hién
cac budc sau day:

e Budc 1: Ghi chép nhitng du dinh dya
trén tdm nhin 5 ndm sau trén mot trang
gidy nhu “Sau mot ndm, ban mudén tro
thanh ngwoinhu thé nao va lam|gi?”,
“Ban fudn codanh tiéng niwe thé nao?”,



“Ban muén dién thuyét & mot noi nhuw
th& nao?”, “Ban mudn thuy#ét trinh vé
cha dé gi?”, “Nhiing ai dang phu trach
dién gidng vé cha dé 46, d6i twong minh
phai canh tranh la ai?”.

e Bugc 2: D€ huwdng t6i muc tiéu d6, ban
phéi doc sach, dong thoi nhip hang
chuc t&r khoa ¢6 lién quan vao Google
Alert d€ theo déi cac bai viét, 1am siu
rong kién thivc mot cach triét dé.

 Buedc 3: Toi sé ligt ké khoang 20 tiéu dé
blog ma t6i sé viét va ding trén blog.
Khi d6 dwa theo nhitng ghi chép ¢ bude
1 vé chu dé dién gidng, toi sé viét cac
tiéu dé blog d€ thu hit ngwdi phu trach
cua cong ty chuyén ldp k€& hoach hoi
thao, nhan vién, thu ky, nha diéu hanh
cong ty. |

e Budc 4: Mdi tusn ding tir 1-2 bai viét
1én blog, c6 thé vé linh vuc ctia ban hay
nhitng linh vire ¢ lién quan ma minh
biét. Téi nghi, nho doc sach bao va tai
libu lién quan hing nedy, ching ta chic
chin e thé) sapép, Vdigl! chinh kién
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thizc cfi, cling nhu bd sung nhiéu kién
thitc méi. Sau d6, hay viét cac bai trén
blog khoang 3.000-4.000 chi.

Téi sé gi6i thiéu vé cach viét cac bai trén
blog khoang 2.000-3.000 chit sau khi doc
sach & phan sau. Tuy nhién, nhitng bai viét
dé€ thu hit ngudi khic va th€ hién duoc tang
sau tri thitc hay mang tinh chuyén moén cao
thi khong thé chi qua vai con chit la bdc 10
da. Néu ban nghi tdi viéc dién giang, toi
nghi mot bai viét khoang 4.000 chit trén blog
ciing kha dé thuce hién. ’

Két ndi viec doc sach voi hanh dong #2:
Sau khi doc sach thi ¢d géng trao déi voi
moi ngudi dé rén luyén kha nang giao tiép

Sau khi doc sach, hﬁy ¢S gang trao ddi voi
ngudi khac, nhw thé sé mang lai nhiéu loi
ich. Khi di dinh sé trao doi thao luan, ban .
s& ti ¢6 ¥ thize tdng hop lai cdc diém méu
chdt. Hon nita, khi tra 10i nhitng cau hoi caa
dsi phwrong, kién thirc ctia ban lai duoc sap
x&p thém mot Ian trong dau. Khi trao ddi, tot
nhit hay bith néd thinh mét-chu-chuyén cd
thé @6 lai An tegng sau sic-



Thuee t&€ thi, t61 von 1a mét nguedi rat kém
trong khoan ndi truyén véi nguoi khic vé noi
dung mot cuén sach hay mot chuyén tha vi
nao dé vira xay ra. Mdc du, t6i c6 thé manh
trong viéc ghi chép, dién giai rdi téng hop
cdc tai liéu bao cao cho cdng ty, trinh bay vé
phuong an gidi quyét van dé... nhung toi
khong gioi trong khoan chuyén trd boéng
dua ciing nguoi khac. Nhitng nguoi giodi b
kha ning tong hop thong tin xuat sic, nén tdi
cung cam nhan dwoc sy khéc biét ro rét. Vi
vay, d€ cai thién diém yéu do, toi da tich cuc
ndi chuyén véi moi ngwoi cang nhiéu cang
tot. Ctt duy tri nhw vdy, ching ta sé quen
dan tleng chiit mot. Mot khi da quen 164, ta
sé thdy moi thit tré nén don gian hon.

Hai viéc dinh ddu cic dong cé ndi dung
quan trong va ghi chii sé hd trg cho ching
ta truyén tai ndi dﬁng cudn sach. Nho thyce
hién hai viéc trén, chung ta c6 thé ghi nhé
so b0 nhitng di€m mé&u chét quan trong.
Do vay, ching ta cé thé cht tim vao ciu
chuyén ma khéng mat thoi gian xem lai cac

luén diém nra. Tuy'nhién, \néa ‘ehi tip trung
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néi mét phan thi d8i phuwong sé khong theé
hifu va 1y giai dugce y nghia cau chuyén.
Khi doc sach, tdi sé danh ddu va ghi chu
lai nhitng phéin co gia tri va doc tron ven
ca cudn sach, nén t6i hifu dugc toan bd nodi
dung. Néu ngoai nhitng ludn di€m quan
trong d6, toi khong truyén dat ndi dung
bao quét thi ngudi nghe sé rét kho higu. Vi
viy, toi ludn b8 sung ndi dung va giai thich
theo thtt ty thoi gian, déng thoi 8 ging
hét stic d€ khic hoa dugc ndi dung chung
trong sach. Vi du nhw cudn Tiéig Anh két noi
chiu A c6 ndi dung chinh nhu “Tiéng Anh
khéng phai ngdn nglt théng nhat trén toan
thé giéi” (thong diép mudn truyeén tai) va
“R&t nhiéu qudc gia da thay ddi tiéng Anh
theo quy tac ctia riéng minh d€ cd the st
dung dé& dang hon”. Do vdy, toi sé tu tong
hop lai thong tin trong cudn sach va bat dau
nhw sau: “Nho cudn sach nay, toi da rit bat
ngd khi biét rang tiéng Anh khong phai mot
ngdn ngit thdng nhat trén toan thé gidi. Mbi
qudc gia déu cai bién tiéng Anh theo quy
tic ctia ho désk dung fieng Anh dédang
hon.” (Catr truyén tai noi dungy:



Nhung nguoi con kém trong giao tiép va
truyén dat nén thtt 4p dung phuong phéap
nay. Chic chin, cdm gidc ban than y&u kém
sé dan dan mat di va phan ¢ng cua d6i
phuong d8i véi cude néi chuyén ctia minh
cling sé t6t lén. Nho vay, ching ta sé ti tin
hon va tir d6 vong tuan hoan nhitng diéu tét

sé bit dau.

Nh¢ 1ang nghe cdm nhan cta ddi phuong ma

chiing ta biét dugc pham vi suy nghi cia minh

C6 nhiéu loi ich khac khi ndi chuyén véi
nguoi doc sach. Khi ban dién giai cho ngudi
khac nghe, ban khéng thé phan than dé
biét dwoc ho cdm nhén thé ndo vé bai dién
thuyét ctia minh duwegc. C6 th€ ban nghi rang
“T&t nhién 13 thé” hay “Chéac chin 1a vay”,
nhung phan tng ctia ngwoi nghe lai hoan
toan khéc biét.

Ching ta can hoc d€biét rang nhitng didu
ban than cho 1 diing nhung chua chic né da
1a nhw vay. Can hinh thanh théi quen dé'y
t6i pham visty night clia g tedi KHAd va lam

sau sac‘thém hiéu biét-ve' corl ngwoi. Lam
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sau rong thém tri thitc vé cach giao ti€p va
tao dung mdi quan hé gitta ngudi voi ngudi.
Dic biét vi ndm duoc tong thé tri thic lién
quan téi nhitng ndi dung sach da doc, chung
ta c6 thé ty tin trao d6i, thao ludn voi nguoi
khéc nén co thé bist dugc tri thic va gia tri
quan cta d6i phuong, phat hién ra nhitng
difm khdac nhau vé nhan thitc ctia ban than
va doi phuong, thdy dugc nhitng ly do tao
ra s khac biét d6. Ngoai ra, thdo ludn voi
ngudi khic sé gitip 1y giai mot cach nhanh
chéng nhitng phan chua hiéu hay nhiing
phan mét nhidu thoi gian @€ ly giai. Co héi
nhu vy khéng c6 nhiéu nén hay biét quy
trong va tan dung no.

Nho viéce néi chuyén véi ban be vé nhiing
phin ma ban than thdy cam dong hay thdy
thtt vi sé gitip ting kha ning sap x&p thong
tin, quen véi viée dién gidi cho nguoi khac
hi®u dan dan c6 th& hinh thanh ki ning dién
thuyét, et nhwe viy vong tron nhitng diéu tot
dep sé duogc sinh ra. |



K&t ndi viéc doc sach véi hanh dong #3: Poc
sach va thao ludn vai ban bé vé nhiéu thir

T6i khuyén khich moi ngudi nén két giao
thém nhiéu ban, cung nhau thi dua doc sach
thi dit ban dén mdy, ching ta cling c6 dong
Iiec d€ doc sach. Khong chi la cing nhau doc
sach va ddng cdm twong ciia ban than lén,
ma nén thao ludn v6i nhau vé ndi dung cudn
sach, nhu thé chiing ta sé cang hi€u ndi dung
sau hon nita. Néu c6 kha nidng tu hop lai thi
that t6t. Du chi 20-30 phut di ching nira, thi
ban ciing dwoc kich thich d€ doc sach. Néu
la dong nghiép thi budi sang cb thé€ dén sém
30 phut d€ gdp nhau, hodc danh thoi gian
vao gio an trua, buf)’i;_chi‘éu t6i. Trong thoi
gian ngan cac ban c6 thé trao d&i nhiing ¥
kién nhu:

Ban thin t6i nght vdy!

Doagn nay la hay nhit!

Toi dd rat bt ngo ¢ doan nay.

Dogn nay t0i khong hiéiu 10 Lim, anh thay thé nio?

Tdc gid dd suy nghi nhw thé’ nao dé viét ra
cudn sach nay w12
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- Thi chic chdn, chung ta ¢4 thé hi€u sdu
rong hon vé cudn sach. D6 ciing chinh la mot
phuong phéap d€ réen luyén cach trinh bay y
kién va lap ludn d€ bao vé y kién ctia minh.
C6 nhiéu ngwoi cam thdy hanh phitc vi chi
sau hai budi tham gia ty hop trao ddi y kién

~cia cong ty ma dd duge cdc nhéan vién cap

dwdi cht y va noi grong. Vi duogc nhiéu cap
dudi nho te vin y kién nén ho bét dau doc
thém sach d€ trau doi chuyén mén hon va
than trong suy nghi nén hanh déng nhu thé
nao thi t&t. D6 1a nén tang d€ kich thich viéc
doc sach, va r6 rang, nho doc sach ma su
thay d6i dang k€ dang dién ra.

Trong truong hop khong thé tap trung
moi nguoi d€ gdp mdt truc tiép, thi ching ta
6 thé€ 1ap nhém trén Facebook, ddng bai véi
tw cach la quan tri vién d€ moi ngudi trao
d6i y kién vé chua dé ma minh dua ra. Véi
phuong phéap do, thi dit khong gdp duoc
nhau, moi ngudi van cé thé giao luu trao
d6i y kién v6i nhau, bat k& vung dia 1y hay

qudc gia.



Két ndi viac doc sach voi hanh dong #4:

Sau khi doc, hay viét Bang Thir thach Ban

than, thong bdo cho Moi ngudi va thuc

hién nhimg gi minh da viét

Dtic6 c6 ging néi chuyén véi nhiay ngwoi
doc sdch ma khéng hanh dong, thi ching ta
cang chi thé my the;, Doc s4ch s& 1am ting
vOn kién thie vy khién chiing ta théng minh
hon, nhung gi tri ca viée doc sich sa cang

Cho dén bay 810, trong nhitng cudn sich
ma t6i da xujit ban, t6i ludn khuyén khich
moi ngwdi van dung nhiing kién thige duoce
trang bj trong sach nay vao thie hanh, Lay
vi du cudn T4 khng con nan chi pg; tigng
Anh nita cua toi, Trong 3 thang, hay thy
thap théng tin bing tiéng Anh va nhitng
linh vire ma ban than thich hogc quan tam,
$au do cong by muc tiéu va bio cdo tigh
dd ctia minh VOi.nhém doc-s4th " TTho daoi
két qua vai ML g1t A ohp=nh 6 m, duoc
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t§ chizc dong thoi trén toan qudc vao cudi
thang 7, thang 11 vA thang 3. D01 vol nguol
Nhat, tiéng Anh 12 mdt a0 can kho khan,
nhung néu ban thye hanh bang cach Kkét
giao them qhieu ban be va coi trong viéc cal
thién tiéng Anh, ban chic chan sé dé hanh
dong hon. Bf”ang cach nao di nira, sach chic
chin sé thac day nang luong hanh dong
cia chung ta. Néu ban khong doc sach,
ban khong the 6 duoc st thac day manh
mé nhu vay, cho nén hiy doc sach va hanh
dong ngay khi c6 the.

Tuy nhién, 6 kha nhiéu nguol vira doc
xong mot cudn sach va chura kip ing dung nod
vho thuec tién, da voi Vémg doc cudn tigp theo
o1, Ditho da doc qhieu bai viet trén blog hay
nhitng bai cam nhan vé sach, nhung khong
nhitu ngrol tw viét ra nhitng gi ho suy nghi
hay duw dinh sau Khi doc sach. '

Gau khi doc xong mdt cudn sach, hay viét

ra nhitng phat hién, va quan sat xem hanh

~ dong ¢l ban Tan e thay d6inhw thé nao

£81 xa¢ nhan Xen inh thoe harh dwegc bao



nhiéu. Néu mét thang doc 4 cubn sach, thi
mot ndm ban s€ 1ap dwgc 48 to Thir thach Ban
than. Hay s3p xép tét ca trong mot tap tai lidu.

Hinh 4-1: Bang Th{ thach Ban than

Bang Thi thach Ban thin
Tiéu dé:
Tac gia:
Ngdy... thang... nim... "

1. Muc dich va muc tiéu 3. Minh sé lam gi sau khi

khi doc cuén nay? doc cudn séch nay?
® [
L] [ ]
L] [ ]
L] [ ]

2. Nhitng diém minh thdy 4. Sau 3 thing, minh sé&

hay: thay d6i nhu thé nao?
L] [ ]
L] [ ]

Hinh 4-1 1a vi du vé bang Thtr thach Ban
than. Mot to Thit thach nay bao gém 4 muyc,
cu thé nhirsai:
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1. Muc dich va muc tiéu khi doc cudn
sach nay?

Vigt muc dich va muc tiéu cha viéc doc
cudn sdch nay that nhanh. Nhu thé, chung ta
sé hiéu ré ly do tai sao minh lga chon cudn
sach ndy va cam nhén ban dau vé né. Toi
ciing vay, t6i hay t hoi minh ring, “Tai sao
lai mua cudn sach nay?”, “Doc cudn sach nay
thi c6 t8t khéng nhi?”... Khi chi dong viét
ra muc dich va muc tiéu khi doc mot cudn
sach, ban s& khong con mo hé vé ly do doc

sach nita.
2. Nhitng di€m ban than ban thiy hay

Viét nhitng di€m ma ban thiy hay, &n
twong, hogc cam nhén dwoc gi d6 tir sach.
K& ca viét rang “Lwa chon cudn sach nay la
that bai trong cudc doi” di chidng nita cling
khong sao. Khi viét lai cam nghi ctia ban
than nhu vay, ta cvc’) th€ nhé ngay randi dung
va gia tri cia cudn sach d6. Béi vi, khi doc
téi mot s6 lwgng sach nhat dinh, s€ c6 luc
ching ta khong th& nhé ndi ndi dung clia

cubn do dugc:



3.Minh s& 1am gi sau khi doc cudn sach nay?

Trong cudn séch nay, t6i khong khuyén
khich moi ngueoi doc sach chi d€ doc, ma phai
bién no thanh phuong tién d€ thiee hién wdc
mo va phat trién céng viéc cia minh. Boi
vi dinh kién “doc sach la t6t r6i” da ton tai
qué lau, khién chiing ta dé cho rang, trl hoan
nhiing hanh ddng co ban can lam sau khi doc
sach ciing 1a diéu binh thuong. D& pha vo
dinh kién nay, ngay sau khi doc sach, hay viét
ra nhitng viéc ban than sé lam sau khi doc,
khoang 2-4 dau muc, va c8 gang viét cang cu
thé cang t6t d€ tranh tinh trang sau nay khi
nhin lai, ban than ciing khong hiéu minh da
viét gi.

D6 nhu mot 10i tuyén bd vdi ban than
rang, “sau khi doc sach, minh s& 1am nhiing
viéc nay dé thay d6i va phat trién”, d€bu &ip
lai thoi gian va tién bac da dau tu vao doc
sach. Trong truong hop két giao nhiéu ban be
roi ddng bai trén nhém, khi dang Bang Thu
thach Ban than d€ moi nguoi cung biét thi

trach nhiém va y thic cling sé cao hon. N6
khic rét nhiéu so v6i nhitng doan cam nhan

sau khi dee sach.
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4.Sau 3 thang, minh sé thay d6i nhu thé nao?
Muc dwdi, bén phai, ban ghi nhitng hanh

ddng s& 1am sau khi doc sach. Vi mbi cudn
sach khi doc xong déu dwogc lap bang thi
thach, nén né sé tré thanh mét phan quan
trong va anh hudng truc tiép t6i sy phat trién
ctia ban than. Hay in nhitng bang thtt thach
d6 ra, ludn mang theo dé€ tao déng luc cho ban
than hanh d6ng. Duéi day la vi du vé bang
thir thach t6i da viét sau khi doc cuén Cudc
cdch mang tién do ciia Yukio Noguchi (nha xuat
ban Diamond). Khi da quen vdi viéc 1ap bang
thir thach r6i, ban c¢6 thé viét toi 5-6 phan.
Nho cach nay, ching ta cé th€ cai thién dwoc
tinh trang sudt ngay chi doc sach ma khong
thiee hanh. '

Thong thudng moi ngudi ludn cho ring

“doc sach la chuyén t6t”, “c doc sach l1a tot

nén doc cang nhiéu cang t6t”, nhung hiu

hét viéc doc sach d6 khong co sw lién két

v6i hanh ddng, diéu t6i mudn nhin manh &
day rang moi nguodi can phai lya chon doc
nhitng cudn sach can thiét va phai biét ting

dung nhirng tfi thatc dAHh0E ditedvao cude



song d€ bién no thanh co hoi ting trudng
va phat trién ban than. Phai nhan thitc o sy
khac nhau gitta muc dich ctia viéc doc sach
d€ giai tri, vi hitng thd hay doc sach d€ ban
than tré nén tSt dep hon, hdy coi doc sach
la phuong tién, budc dém can thiét cho sy

phat trién cia ban than.
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Hinh 4-2: Vi dy vé Bang Thi thach

BANG THU THACH

Tiéu &&: Cudc cich mang tién do

1. Muc dich va myc tiéu khi doc cudn sich nay?
e Mudn hiéu r6 vé tién 4o ciing nhu cach st

dung ching

e Mudn biét Blockchain c¢é dnh huéng nhu
thé& nao téi nén cdng nghiép, va nho sy xudt
hién ctia Blockchain, diéu gi c6 thé xay ra.

2. Nhtmg difm ban than thiy hay:
o T6i da bat d4au hiéu hon vé tinh trang ctia
tién 4o thoi gian gan day.
¢ Dic biét, t6i bigt Blockchain khéng phai
Bitcoin, va né con giy anh hudng 1én hon
t6i hoat dong quan ly dit liéu.
o Hidu duoc tién té hién nay dang ton tai
nhitng khuyét diém 16n, va cudc cach
mang tién t& da tao ra sy thay d6i céin ban

toi cac cong ty.




Tac gia: Yukio Noguchi
Ngay 30/04/2016

3. Sau khi doc cudn sich niy, minh sé 1am gi?

e Tiép tuc nghién cru tim hiéu vé cudce cach
mang tién té o, cich mang tién t& va cong
nghé Blockchain. Doc tit ca céc bai bo ca tiéng
Anh va tiéng Nhat, ¢4 lién quan dé khéng bi
thut Itii so vdi syt phét trién cta th€ gidi, va néu
c6 thé thi tham gia cdc héi nghi ¢ nuedc ngoai.

» Hiéu kién thtc co ban vé Blockchain, va
cach thirc thay d6i hoat dong luu trit bing
sang ché, hop d6ng, thanh todn... clia né va
suy nghi vé nhitng phuong dién ting dung
‘khdc cia né mét céch c6 hé thong.

4. Sau 3 thing, minh sé thay d6i nhu thé nio?

e Nidm bit duoc sw van hanh ctia Blockchain
va si van déng ctia cdch mang tién o, dat t6i
trinh d6 cd thé giai thich cho ngudi khéc hidu.

e Néu c¢6 kha ning sé viét 5-6 bai viét c6 tam
anh hudng t6i céng ty hodc doanh nghiép,
mudn duge moi di dién thuyét veé chu dé trén.

» Tao két ndi, lién doanh gitta mét s8 coéng ty
vé Blockchain, muén nim bt dwoc tinh trang
thuee t& chia sy phét trién ctia phan mém nay.

o Néu c6 the mudn gip g&nhiing ki st c6 mong
muon kheinghiep ve Blockchain dé ho trg ho.
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Toi sé giai thich vé cach danh gia sau khi
ghi vao Bang Thit thach Ban than.
e Mbi bang thix thach khi viét xong nén
cho vao mot tip tai liéu d€ luu gitk.
T6i nghi rang, khong chi in 20 trang
mai nhét cho vao mét thu muc ma moi
ngudi ciing nén mang theo bén minh la
t8t nhat. Con s6 20 trang la phian t6i da
cho 5 thang trude voi s luong 4 cudn

sach trong mot thang.

o C® mot tuan xem lai mot lan. Vi du nhu,
tdi quyét dinh sé xem lai toan b ching 15
phut trwde khi ngtt vao t8i tht: Sau hdng
tuan. N&u mbi tht Sau xem lai mot [an
d¢ biét “Minh chua 1am ci nay”, “Minh
nén lam viéc nay thém lan nita”, “Hoa
ra, minh di ¢ dy dinh nay khi doc cudn
nay”... c& nhu vdy, nhitng ndi dung do
sé dugc xem xét va danh gia lai nhiéu
I4n. Dén thit Bay va Cha Nhét, ching ta
s& ¢6 nhiéu thoi gian ranh hon d€ thuece
hién nhitng diéu trong Bang Thi thach.

o Ngoi-nhitng=diéu-trénnén-danh 1

lin/tdan @& tai xem xét/ téng thé moi



thit va danh thoi gian dé€ cling ban bé
doc sach, trao d6i, chia sé nhitng tri
thitc Iinh ngd dwoc tir sach, dua trén
nén tang nhitng gi ban than da quyét
tam phai lam, thi né sé gay an tuong
manh d€ thc d¢dy hanh dong trong ban.
* Ct¢ sau 3 thang moét [an, vi du nhw cudi
thang 3, cudi thang 6 va cudi thang 9,
hdy tai danh gia nhitng diéu ma ban
da dién vao Bang Thir thach Ban thin
nhu “Sau khi doc cudn sach nay minh
s€ lam gi?”, “Sau 3 thang minh sé& thay
d6i nhur thé€ nao?” € xem minh di hoan
thanh dwoc muc tiéu téi dau, theo céc

thit hang sau:
* Hang 1: Hoan thanh mo6t cach xuit sic
* Hang 2: Vira dat muc tidu
* Hang 3: Khong hoan thanh dwoc muc
tiéu, khong dwa ra duge két qua
* Hang 4: Hoan toan khong thé
Hay viét nhitng két qua ddnh gia vao s6 tay
cta ban, theo t6i cach t6t nhatla ban ding lén
nhom deede chia sé fipH Mnk|Eihg moi nguoi.
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Ky ning doc sach higu qua |

K&t ndi viéc doc sach voi hanh dong #5:
Viét 1&n Blog sau khi doc

Khi doc sach, héy 8 gang viét 1én blog,
bdi chic chin nhu thé sé tao ra nhiing hiéu
qua nhat dinh. Khi viét blog, ban s& nhan
duoc nhitng ¥ kién chia sé tir moi nguoi de
hidu siu hon ndi dung ctia cudn sach. Néu
chi mo6t nguoi doc kho cd thé khai thac hét
ngudn tai nguyén trong sach, cang nhiéu
ngudi doc véi cach nhin nhan va phuong
thize tiép can thong tin khac nhau sé duc két
ra dwoc nhiéu diéu hay hon. -

Két qua ctta viéc nd lyc duy tri blog s&
gitip ching ta hidu sdu vé sach va dan dan
im ra cach doc t8t nhat cho ban than. Ciing
c6 kha ning, no sé la co hdi ¢b thé tiép xac
truc tiép véi tac gia. Toi cling ting doc mot
bai gidi thiéu tuyét voi va da lién lac thanh
cdng véi tac gia do trén blog nhieu Tan. T4t
nhién, khi ban vira phai doc sach via phai
hanh déng d€ ¢tng dung sich vao thuee té,
cong thém viéc viét blog, thi sé kha ton thoi
gian, nprrtdi-chi-khuyén-ldrich-moi ngroi
viét mot doan tam:2.000-3.000\¢hiv a du roi.



Néu chuan bi trudc ndi dung va khudn
miu vidt, thi dan din ching ta sé viét rat
nhanh ma khéng mat qua nhiéu thoi gian.
Nhu hinh 4-3, t6i dung miu nay va quyét
dinh trudc tiéu dé cling nhu khoang 4 dén
6 dau muc s& viét, tr d6 c§ gang viét trong
thoi gian ngan nhat. Toi bit dau viét mot bai
blog béng cach stt dung miu nay (hinh 4-4).
Quyét dinh tiéu dé va cac dau muc dua theo
thong diép toan bai. Sau d¢, viét 1-2 dong
trong m&i dé muc, réi hoan thanh ca bai mot
mach, dan dan khi quen vdi cach viét, doan
vdn sé cang ngay duoc trau chubt hon. Vi
du, tiéu dé mo ta 4n trong sau sic nhit con
Iwru lai sau khi doc sach, sau d6 viét ra tAm
4-5 dau muc d€ giai thich vé 1y do tai sao lai
an tegng voi diéu do.

Piém méiu chdt la, khéng can qué trau
chu6t vé tir nglt ma trai lai, 1a viét ra nhiing
gl minh dang suy nghi trong dau. Toi nghi
réng, ngay ca nhitng ngudi cé kha ning viét
yéu kém di nita thi van ¢ thé€ lam duoc,
bdi day.chi don. gian nhw viéc.ghi.chép lai
nhitng gi-minh suy Rghi wid-thvi. Toi cing
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o doc sach hié

Ky nang

khong gidi viét lach va sk dung ti vung,
nhung chim nhat 1a khoang 30 phut la tdi co
thé viét duoc.

i

Hinh 4-3: M3u bai viét trén blog

Tiéu dé

Pé muc1:

DPé muc2:

Pé muc3:

Pé muc 4:

Pé muych:




Hinh 4-4: Dan g bai viét trén blog khi trién
khai theo mau

T doc sdch dén hanh dong

Khi doc sich di phat hién ra nhitng diém thi vi:

* Tt treede téi nay nhitng kién thic, tri thiéc ma
ban than thdy hay khi thu dwoc tir sach.

Trong thyec t& nén dp dung nhitng gi da doc vio
cudc sdng hon 1a chi duy tri viéc doc sach:

* Véi nhitng nguoi khong hay doc sach, thi can
thiét phai doc bs sung lwgng séch can doc.

* V6i nhitng nguwoi da doc hét lwong séch co
ban, thi nén ap dung kién thirc thu duoc tir
sach vao cudc séng va cong viéc dé tao hiéu

qua cao hon.

K&t giao thém nhitu nguoi ban ¢6 niém dam
mé v6i sach va cung nhau doc sich:

* Tham gia vao nhom doc d€ chia sé va ghi vao
Bang Thit thach sau khi doc, thuong xuyén
xem xét va danh gia Bang Thir thach d6.
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K§ ning doc sach higu qua |

Bdn didu can lam dé viét 3.000 chit trong
30 phut
Trong phan ndy, toi sé dwa ra 4 di€ém quan
trong can chd y d€ c6 thé viét trong thoi gian
ngan nhat:
e Luta chon nhitng chit ¢é ma ban tam dic
« Trur6e khi viét hoan thién, phai 14p dan
y so luogc ‘
e Stt dung cic dau muc dé phat trién noi
dung cu thé
e Sau khi tao tiéu dé va dau muc voi
ndi dung xuyén subt, thi bat dau viét
hoan thién
Néu thuc hién theo 4 diém trén, ai cling
6 thé vist dwoc mot doan tAm 3.000 chit chi
trong 30 phtt. Phuong phap nay khong chi
gitp viét nhanh ma ndi dung cling vo cng
d& doc. T4t nhién néu ndi dung phong phu
va thém mot chat hai huwdce thi sé cang tdng

~ swe chti y. Tuy nhién, d€ viét dueoc nhuwe vay,

chiing ta cin phai v cling nhay bén. Vay
Jam th&nao d&cd duoc cam gidc nhay bén
nhw vay khi ma, dit) luyérr' tap 'rat nhien Ian



nhung ban than van chua tao ra dugc bude
d6t phé déng k&?

Két noi viéc doc sach véi hanh dong #6: Sau
khodng nira nam, doc lai cudn sach da doc

Sau khi doc xong mét cudn sich, sau tAm
ntta ndm, t6i luén c8 gang danh thoi gian d&
doc lai mét [an nira. Ly do d€ doc lai sach
1a nhdm ndm bt dwoc hét nhitng ndi dung
hay va thyee sy tiép thu duoc hét nhitng kién
thue trong sach. Toi khuyén khich moi nguedi
nén doc lai, vi doc lai chi ton rat it thoi gian.
Nguoi xua day rang, doc sich chi can mét
lan t& t& vin hon trim [4n doc au. Chung
ta khéng can doc di doc lai qua nhiéu [an,
nhung dé linh hoi triét d€ kho tang trong
sach thi di1 ban r6n cling nén doc hai Ian.

Phuong phéap doclai dwgc chia lam hai loai:

* V6i nhitng cudn sich ma ban thiy hay,
thi hdy doc lai toan bd cuén sich. Vi ky
ttc vé cudn sach chic chdn van con leu lai
trong ddu, nén ban ¢4 thé doc lai va nim
bat ndi dung nhanh chéng. Pac biét cha
y doclaimhiingdong dadirgc danh dau.
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Ky nang doc sach higu qué |

e V6i nhitng cudn sich khong hay 13m,
thi chi cin doc nhitng dong ban da
d4nh dau. N&u chi doc nhiing chd danh
d4u, thi chira ¢4y 10 phat, ban da c6 thé

doc xong ca cudn sach.

T4t nhién, doc lai hét nhitng cudn sach can
doc 13 mét viéc doi hoi nhiéu nd luc trong
tinh trang ban rdn hién nay, nhung sé mang
lai k&t qua to 16n va quy gia, nén hay danh
thoi gian va quyét tdm d€ doc lai nhé!

Nén dit Bang Thach thitc ngay bén canh
d& gitip nhic nho ching ta manh mé hon vé
¥ nghia ctia viéc lya chon, quyét dinh doc
lai va hanh ddng cing tré nén rd rang hon.
Tuy nhién, ngay ca khi doc tir 10 cudn trd
1én mét thang, t6i van 8 gang doc lai nhing
cudn da doc cang nhidu cang t6t. Boi vi, do
13 thoi gian can thiét d€ thu duoc loi ich cao

hon ntra.
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doc sach higu qua |

¥ nang
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Poc dé ting db nhay bén théng tin #1:
Poc 300 cudn sach trudc tudi 30, mot nira
_trong do la tiéu thuyét |
6i nghi, nhitng ngwdi yéu thich
sach da phan sé doc sach tit nhitng
. nim cfp I, cdp III. Néu tinh dén
trede 30 tudi, s§ sach ho da doc phai dat
800-1.000 cudén. Khoang thoi gian tir 13-29
tudi, twong tng véi 17 ndm, néu doc 4 cudn/
thang thi s8 sach doc duoc s& 12 800 cuon;
néu doc 6 cudn/thang thi s sach da doc sé
1én tGi 1.200 cudn. T6i da doc sach tir nhitng

~ n3m tiéu hoc, trung hoc va c&p III, khoang

thoi gian &y t6i doc 4 cudn/thang. Tt khi 1én
dai hoc, tdi dd c§ ging dat muc tiéu doc 10
cudn/thang, nén s lugng sach téi da doc
tam 1.800 cudn.

Vi nhitng nguoi yéu sdch, con s6 4y hoan
toan c6 thé€ dat dwgc. Nhung hién nay, véi sy
pho bién cta dién thoai théng minh va mang
xd hdi, trong khoang Itta tudi hoc sinh va
Itra tudi 20, s6 lwgng ngudi khong doc sach

ngay cang tang manh. Vi{tong tidtnam, toi



thuong tham gia dién gidng nhiéu [an, nén
t6i da tiép xtic véi rat nhidu hoc sinh. Mai
[an nhu vy, t6i thuong ddt ciu hoi vé s6 dau
sach cac em da doc tir trede dén gio, va toi
da rat ngac nhién vi rt nhiéu em doc khong
tdi 10 cudn sach. Nhitng khi nhw vay, t6i hay
héi lai vi téi nghi cac em dang néi ddi hodc
ndi it hon so vdi thuc t& nhung sw thit 13,
cac em khodng hé néi d6i hodc ndi it di. Nhin
chung, chi c6 thé néi rang tinh trang khéng
c6 théi quen doc sach van dang ton tai & rat
nhiéu noi. Cé vé nhw cac em khéng cé thoi
gian doc sach, hodc tham chi cac em khong

6 théi quen doc sach.

Thuee ra, tir khi moi treong Internet va tro
choi dién tir trd nén phd bién, thi théi quen
doc sach bat dau gidm mot cach dang ké.
Gan day, t6i dd nghe duwoc nhiéu cdu chuyén
nhu thé nay, “Ndm nay, t6i 42 tudi. Khi tdi
con hoc tiéu hoc, tro choi dién t&r da xuat
hién. Téi bi sttc hdp din manh mé dy danh
bai truiede khi toi tim ra niém vui thuc sw tir

viéc docsach.” Dung{ay, theo kinh nghiém
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cd nhén, t6i nghi s6 nguoi doc sach khong
phai giam 5-10%, ma thdp hon nhiéu. Viéc
gia ting lwgng ngudi khong doc sach dong
nghia vdi viéc gia ting nhitng ngwoi khong
dugce huong thy loi ich tie viée doc sach; noi
cach khac, ho:

e Khong dugc ndng cao vé mat tri thitc,
khong hoc tap hay biét t6i nhitng diéu
maoi meé

e Tam nhin han hep

o Khong thé cham t6i sy thong tué sdu sdc

e Khong hidu dugc cam xtic, ndi dau cia
con nguoi

e Khong phat trién giao tiép

« Khéng duoc kich thich tri twéong tuong
va ndng liec sang tao

e Khong thé ting cuong ndng lwec nhan
biét vén dé va kha ndng ly luan |

e Khong tao ra duoc nhitng y tudng phat
trién trong cong viéc

o Khong cd ngudn tao déng luc cho ban than

» Khonged nguon ViiHiong ldube song



Tatnhién, ngoai sach, ban ¢ thé thu dugc
nhitng lgi ich k€ trén tr nhiéu phueong tién
khac trong cudc séng, nhung d€ lam duoc
nhu vay trong thoi gian ngz“in ma lai dat hiéu
qua cao thi khdng hé don gian. Vi vdy, khong
c6 phuong tién nao c6 thé€ thay thé sach dé
mang lai nhitng loi ich to 16n cho ngwoi thuec
hién. D¢ 1a ly do tai sao, tir xua téi nay, doc
sach van ludn 1a phuong phap duwoc danh
gia cao. Hoat ddng doc sach van ludn duoc
khen ngoi, va ngudi ta van cho rang doc sach
la mot viée v cung tot. |

Néu suy nghi nhw vay, cho téi ndm 30
tudi, du chua thé doc téi 500 cudén nhung
ban hay thtr ddt muc tiéu doc 300 cudn, voi
tan suét 1 cudn/tudn xem sao. C6 rat nhiéu
cudn sach ¢é thé lam phong phtt thém cude
song ctia ching ta. Chung ta cang doc thi
cang truwong thanh nhiéu hon, nén nhit
dinh moi nguoi phai danh thoi gian cho

viéc doc sach.
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Ky nang doc sach hiéu qua |

Mot nira 1a sach kién thirc thuong thirc, mot

nira 13 tiéu thuyét |

Trong s6 300 cudn sach, can ¢ khoang
mot ntra 1a sach lich s, khoa hoc, ki thuat
va kinh doanh. Béi nhitng cuén sach doé sé
dwa ra nhiing goi y tu duy, gitp ban phat
trién ky ndng ctia ban than. Mot ntta con lai
cé thé la ti€u thuyét v6i dé tai vé tinh yéu,
str thi, vién tieong... d€ hifu thém vé cudc
d0i, cach suy nghi ctia nguoi khéc, tir d6 lam
phong pht thém kinh nghiém cd nhan va
gop phan phat trién tinh than. Téi goi do 1a
tao “nép gdp trong trai tim” nén tir trung hoc
va cao hoc, téi da doc rat nhiéu sach d€ tao
thém nép gép cho trai tim.

T6i nghi rang, téng nép gip trong trai tim
chinh 13 viéc ting d6 nhay cam, hay néi cach
khéc la 1am cho cdm nhin cta ban than tro
nén phong phti thém thong qua viéc hiéu vé
cam xtc, ndi dau ctia con ngwedi, hidu duwgce
cach suy nghi cta nhitng ngwoi ¢d tw duy
hoan toan khéc véi minh. Ngudi ¢é nhidu
nép gdp trii-tim Brngwdi-siu-sic khoan

dung, c¢ trai tim rong Ion'va' nhay cam; ho



hi€u duoc cam xtc chia nguoi khiac va ¢
ning lwc két nSi con ngwodi. Téi nghi ring,
trong cdng viéc rdt can nhitng con nguoi
nhe vdy. D6 1a mét diéu khong thé thidu
khi muon trd thanh mét nha lanh dao. Lanh
dao khong chi 1a viéc thing tién trong cong
ty. Ma khi lam viéc trong mot dw an véi ban
be hodc cdng dong, hodc don gian nhw lam
viéc cung ai d6, néu ¢ nguoi lanh dao thi
cOng viéc sé tién trién thudn lgi va dat dwoc
két qua cao. Trong s6 nhitng cudn sach ting
doc, toi rdt coi trong nhitng cudn sach co thé

gitp tang nép gap trai tim.

Poc dé tang dd nhay bén théng tin #2:
Sau khi dat téi mdc 300 cudn, thi doc 1
cudn/tuan, 4 cudn/thang, 50 cudn/nam

Neéu ban da doc téi 300 cudn r6i, thi sau
do, toi nghi nén doc véi tan suét 1 cudn/tuin,
4 cudn/thang, vdy mot ndm ban sé doc dugc

* khoang 50 cudn. Nho doc nhitng sach lién

quan triee tiép téi cong viéc hodc nhitng linh
vuc twong quan, nhitng cudn sach hudng
t6i phéttriérreanivarrségitp-tingepong ky
nang trong cong viéc, nang cagnang liec giao
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K§ nang doc sach hiéu qua |

ti€p va lam phong pht thém d6 nhay bén.
Nhitng cudn sach nhu viy nhiéu vd ké. Vi
vay, moi ngﬁ’bi, dt ban r6n, cling nén doc 1
cudn sach méi tuln.

Vay tai sao nén 1a 1 cu6n/tuan? Toi nghi,
mot twin 1a khoang thoi gian thue t€ can
thist d& doc va thim nhuan toan bd cudn
sach. Chiing ta cling can thiét phai rén luyén
k§ ning c6 thé doc sach trong 1,5 tiéng hodc
toi da 2 tiéng.

TAt nhién, khi ban rdn, thi ai cling voi
va nhr nhau. Nhung dit ¢6 ban dén may
thi trong thuee t&, ching ta van con nhﬁ:ng
khoang thoi gian du thira trong mot ngay
cho nhitng viéc khong can thiét, nén chi can
tan dung nhitng khoang thoi gian dé la da.
Né&u khong lam dwoc thi chang qua la do
ban that sy khdng coi viée doc sach la quan
trong, hodc nhiéu nguoi thuong nghi rang
doc sach thi phai doc khi c6 ht’rng, thong
tha doc méi thAm dugc. Nhung trong tinh
trang ludn ban rén, ban nén phén chia thoi
gian o tang d&.co thot gian doc T cud/tuan,
nhim tad ra vong) tidn hodn nhing dieu



tSt. Phuong phép dé€ thiic ¢4y ban thuec hién
diéu d6 t6i da chia sé & chuong 2, nén két
giao thém nhiéu ban be d¢€ cai thién phuong
phap doc ciing nhu thic ddy 1an nhau.

Vong tuan hoan nhiing diéu t6t 1a trang
thai ma doc séch vira gitip ching ta tiép thu
thém nhiéu kién thic phuc vu cho cong viéc,
phat trién kj néng, ting cuong ning luc y
thirc vén d€; vira tao ra nhitng két qua thuc
tién nhd ap dung tri thic trong sach vao
hanh dfng, d€ tao ra nhitng didu t5t dep
hon, ning suit Iam viéc cao hon, cé nhiéu
thoi gian doc sach hon va ¢ thé hién thuec
hoa nhitng mong mutn ctia ban than. Nhitng
nguoi tai gioi cd thé tao ra vong tuin hoan
nhitng diéu t6t mot cich ti nhién, tham chi
y thttc duge sy t6n tai ctia vong tuin hoan
do. Vi vay, cac ban hdy c§ gang hon nita vi
nhiing diéu St dep sé ludn chd ching ta &
phia cudi con duong.
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Poc dé ting do nhay bén thong tin #3:

Danh thoi gian thu thap thong tin

Danh thoi gian d€ thu thap thong tin
thuong xuyén sé ting cao d6 nhay bén vdi
sach. Vi du nhu, théng- thuong, ching ta sé
fim hi€u théng tin lién quan t6i vin dé moi
trwong, Al, robot. Qua Internet, chung ta
sé nhin thdy dugc mot chat nhitng vén dé
dang ton tai va du kién twong lai. Sau do,
ban sé c6 thé danh gid nhanh chéng xem mot
cudn sach thudc linh viee d6 c6 dang doc hay
khéng. Hién nay, trong ciing mot Iinh vuce
c6 vd van cudn sach dwegc phat hanh, nén dé
giam thiéu thoi gian phai lya chon thi ching
ta cAn nang cao d6 nhay vdi sach.

Dudi day la nhitng goi y lién quan tdi viée
thu thap théng tin. '

1. Sir dung Google Alert

D& khong bé 16 nhitng bai viét lién quan
t6i linh vie ma ban quan tam, t6i xin tién
ctt dich vu Google Alert. Chi can tim kiém
trén mangbantap-tireséthady-nhimgthong
tin can thift (mob thidéu \aien! phi). Chi



can nhip ttt khda thudc linh vice ban quan
tam vao Google Alert, n6 sé guri téi cho ban
tdt ca nhitng bai bdo ¢ chita cic tir khoa
do. Khong nhu cac cong cu quan ly thong
thuong, Google Alert khong te dong sang
loc théng tin ma sé cung cdp toan bd bai
viét lién quan téi nhitng tir khéa da nhap.
Cong cu quan ly chi can thiét khi ¢6 qua
nhiéu bai viét du khoéng quan trong nhung
van dugc gl téi. Mbi sang, chi can ludt
qua nhitng bai bdo dugc ghi t6i la toi dd
nim dugc co ban tinh hinh trong linh vic
ma tdi quan tam. Vi c6 thé cai ddt ngdn ngit
trong bai viét nén rét tién loi, nhwi toi thi
tuy vao tr khéa ma t6i sé cai dat ca tiéng
Nhit va tiéng Anh.

Dudi day la vi du nhitng t&t khoa ma téi
dang theo doi.
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Hinh 5-1: Titkhda ding kg trong Google Alert

o Tri tué nhan tao

* May moc

¢ Ty dong hda

» Robot

¢ Xe tu dong

o Xe két néi mang

¢ Xe khong ngudi
lai

oY t&ky thust s6

e Dién thoai di
dong

¢ Blockchain
¢ Tién ao

* Cong nghé in
3D

e Marketing kj
thuat sd

e Quang cdo

o AKB48

e Al

e Machine
Learning

¢ Deep Learning
 DeepMind
oIBM Watson

¢ Robotics

e Autonomous
car

o Connected car
e Driverless car
sloE

® Wearable
 Bitcoin

e Blockchain

¢ Bitnation

¢ Ethereum
«P2P Lending

o Kinh t& chia sé

¢ Singapore

e Indonesia

e An bé

e Israel

» Hoi gido

e Chitng mat tri

« Nudng chiéu

¢ MAn cam

¢ R3i loan phat
trién

¢ R&i loan nhén
cach

o Tram cam

DV

e Nan nghién
reou & tré vi
thanh nién

¢ Mobbing — nan
bat nat




Khi ¢6 thoi gian ranh, t6i sé doc nhitng bai
viét chinh da dwoc giii t6i. Mdi séng, t6i mo
email dwoc gui toi tr Google Alert va xem
mot lwot tir trén xudng, rdi chon ra nhing
bai viét minh quan tdm r6i doc. T6i doc ca
nhitng bai viét dic biét duoc gidi thidu keém
trong nhitng bai dang doc, va nhitng bai viét
duoc nhiéu nguoi tim doc. Cam gic tipa nhu
day leo vdy, cang ngay cang lan rong. Toi rat
vui khi phat hién ra nhitng bai viét ma minh
tdm dic, gidng nhuw dang dio sau vao kho
bau vay, vi ching s& giai thich r6 hon va lam
sdu sic hon kién thizc ctia minh.

Thuc ra, thoi gian doc sach ctia t6i rat hitu
han va it 6i, nhung du thé nao tdi ciing &
gdng doc hét nhitng bai viét ma minh quan
tam. Néu c6 do nhay bén vé théng tin va
nang lwc cao, thi chi trong thoi gian ngan

cting cd thé doc hét duoc.

Can chi y khi ap dung phuong phap doc
nhuw vay la, khi dang doc do mét bai bao, néu
thdy mét bai khac duwoc trich dan hodc gidi
thi¢u keém;-ban-heam-toarr-eé-thénhiy sang
doc luon nhitng bai viet d6.5Béi theo kinh
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nghiém ctia t6i, néu et 8 gang doc hét thi su
hao htng ban dau sé dan mét di. Nhing bai
bao duoc gidi thiéli va trich dan cé nhiém vu
giai thich vdn dé mot cach toan dién va chi
tiét hon, nén hiy c§ gang doc d€ hiu dugc
bao quat hon.

Di1 ban ron, ban cling nén ludt qua nhiing
bai vigt mbi ngay, d& cd thé duy tri va nang
cao dd nhay bén vdi nhitng tit khda nho tinh
ning ctia Google Alert. Vi vay, khi thong tin
c6 lién quan dugc gi t6i, ban hoan toan c6
thé phén doan duoc mitc d6 quan trong ctia
thong tin va quyét dinh c6 doc nd hay khong.
Moi ngudi khéng can theo doi lwong tir khda
nhidu nhu vy, tity vao cdng viéc va vai tro,
nén ding ky tir 40-50 tte khoa.

2. Poc timg bai trong 30 phut vao mdi sang
va t6i tai nha

N&u chi chim chim doc cac bai viét ma

khong danh thoi gian doc sach thi that la

“tham bat bd mam”, vi vy moi ngay danh

ra 30 phitit vao budi sang va budl t01 & nha
1a t6t nhat. Gidi han thoi gidn doc trong 30
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khéng mudn bo 16 1a Thoi bdo Kinh t& Nhit
Ban, Kinh té Phwong Dong...

5. Tan dung dong thoi gian trén Facebook

Théng tin ctta mot cudn sach hay c6 the
xuat hién trén dong thoi gian Facebook. Nhér
cac tinh nang c%l_ﬁa Facebook ma ching ta c6
thé theo doi nguoi khac va xem duoc bai
dang cta ngu&fdé trong qua khtt, vi vay néu
thdy nhitng bai viét ¢d lién quan tdi linh viee
ma minh quan tdm, ban hdy thir doc vi rat
cé thé ban sé khong thit vong dau. Né&u c6
nhitng bai ddng ma ban thay khong hop, th
¢6 thé giam hodc bo theo d6i ngudi do. Viec

~ ding tai lén cdc phuong tién truyén thong

nhu thé nay phén nao sé cho thay dwoc tinh

cach, ban chét ctia mot nguoi.

6. C6 gang tham gia cac cudc trién 1am va
dién dan dé tang co hdi thu thap thong tin

Chi vé6i thong tin trén mang, ban sé khong
hinh thanh duwoc tw duy sic bén cling nhw
kha ning-phan.tich.va dién giai. D€ tranh

tinh trang/d6, hay di to: cac\¢ubd trien 1am,



dién dan hodc héi nghi tai dia phuong véi

tan suét 1 lan/thang. Hon nita, tham gia cac
cudc trién 1dm, din dan sé 1am ting d6 nhay
bén véi thong tin, kha ning thdm thau kién
thite trong sach, gitip phat trién ban than
mot cach ti nhién.

POC BE TANG DO NHAY BEN THONG TIN 4
CHINH TU' Y THUC VAN BE SE HIiNH THANH
NEN NANG LUC NHAN BIET VAN BE VA MO
MANG THEM TAM HIEU BIET.

Quan trong hon tit ca, bi quyét khi lya
chon séch chinh la y thitc van deé.

Vay y thitc vin dé 14 gi? Y thikc van dé 1a
kha nang suy nghi tir nhitng van dé gan giii
nhat nhw tinh hinh doanh nghiép, xu huéng
kinh doanh ctia cong ty, xu huedng phat trién
ky thuat, téi nhitng van dé vi md hon nhw
tinh hinh x3 hoi-kinh t& cia Nhat Ban, sy van
dong ctia thé gidi, chién tranh va khing bg,
van nan méi truong, van dé thuc pham...;
cung voi do 1a kha ndng phén tich xem tai
sao lai xay ra tinh trang d6, tinh trang nay cé
ti€p dicakhdng, nmdiéiiohg sith hoat trong
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finh trang nhw vy c6 on khéng... N6i tom
lai,  thizc vdn dé chinh la kha néng tu duy
veé nhitng viéc xay ra xung quanh minh.

Chi can ¢4 ¥ thite vén dé thi sé khong phai
d3t ra nhitng cau haéi nira voi, bdi khi déb,
béan than ban di dinh hudng dwgc muc tiéu
vamuc dich, v chic chin sé khong dimng lai
ma tiép tuc tim hiéu, ddo siu d& tim ra chan
twéng sy that. Vi du, néu xem xét vé mot
vén nan dang dién ra thuwong xuyén nhw
“Tré em trong danh sach cho”, ta sé thay cac
diém sau:

Tinh trang “tré em trong danh sach chb”;
- dang dién ra kha phd bién ¢ Nhat Ban, la tinh
tfang tré em khéng duoc di hoc méc du phu
huynh c8 gang xin cho con vao nha tré hodc
- co s0 giit tré o trueong. |
e Tai sao khong ting s6 lwong nha tré khi xa
héi ngay cang phat trien?
* Viéc ting s6 lwong nha tré co thuyec st tiéu
t6n nhiéu chi phi t6i vay?
* Néu ting s8 lwong nha tré, liéu c6 dam bao

n .7 R A A
s8 heong gido vién mamnoy khdig?



* C6 phai rét it ing vién tro thanh gido vién
mam non khong?
“» C théng tin rang, lwong ctia gido vién mam
non la 100.000 yén, diéu d6 c6 that khong?

* Néu vay, tai sao lai khong chi trd mét miec

Irong kha hon?
* C6 vé nhw nha tré dwoc nhan tro cap dang
k€ phai khong?
» Cé nguoi khéng mudn ting s6 nha tré w?
Bang cach ndy, ching ta cé th€ dao sdu

van dé mot cach tu nhién. Ngay ca nhitng

ngudi khong c6 kinh nghiém hodc thiéu tuw

tin vao chinh minh ciing sé phat trién ban
than mot cach than t6c néu c6 y thic van
dé. Kién thizc sdu sic hon, tién bd trong viéc
doc, kha ning dam phan va giao tiép cling
tot hon, t6i mdt lac nao d6, nhitng nhugc
diém nhu kinh nghiém non tré hodc thi€u
tw tin cling sé dan bién mat. Poc sach véi y
thitc vé van dé minh dang quan tam, thao
luén y kién, thi ban sé hiéu dugc ndi dung
cudn.sach sau sic hon, tie tin hon va phat

trién manh meé horl Ngirod lai ) aéu ban than

| egexy Ix

=
[=e]
~J



=
@
(e o]

éu qua

doc sach hi

¥ nang

Ki

khong quan tdm hay hirng thti véi bat ok thi
gi thi kha nang tur duy sé tri tré, tir d6 can tro
viéc hinh thanh thdéi quen suy nghi, va han
ché tam nhin.

Khi ¢ m6i quan tdm va nhén thttc van
dé, ching ta sé& dé tim hiéu va tiép can thong
tin hon. Trén thyce t€ nhitng nguoi thién vé
linh viec khoa hoc ky thuat sé it quan tam toi
chinh tri, kinh t& x@ héi; va nguoc lai, nhitng
nguoi thién vé linh viee van hoc lai it quan
tim t6i khoa hoc, ky thudt, cong nghé. Diéu
dé6 thit s¢ dang tiéc. Cho nén, ban hay thk
ghé qua nhitng khu vire sach trude day chua
titng di qua, va tht doc mét trong nhiing
cudn sich d6 xem. Chic chin, ban sé tim ‘

thdy vai diéu tha vi.



Doc dé tang do nhay bén théng tin #5:

Néu tim duoc tac gia minh yéu thich, hay

doc tat ca cac tac phdm cua ho

C6 rat nhiéu tac gia tai ning va thiéu tai
ndng. C6 nhitng nguoi, dit ban dwoge nhidu
sach, nhung khong han 1a nguwdi gidi; cb
nhitng nguwoi, dit khéng ban duoge sach,
nhung lai v6 cung vuot trdi. Doi khi, nhitng
cudn sach ban chay lai khéng phai cudn
sach hay.

Chi c6 mét s6 lwong sich hiru han dwoc
bay ban vi khong gian trong hiéu sach rat c6
han. Mdi ngdy, c6 rat nhitu sach duwoc gui
t61, hodc trd lai néu doanh thu ctia chiing yéu
kém. Hon nita, k& ca sach c6 duoc bay ban
trong hiéu sach, nhung qua mot thoi gian, sé
dwoc sdp xép & nhitng vi trf khong thu hut
khach hang. Va rat khé dé€ im ra chting, k&

ca khi ban bo c6ng tim kiém. Vay nhan vién

hiéu sach dya trén nhitng tiéu chuén gi dé
s3p x&p céc &n phim méi? Hau hét ho dua
vao kinh nghiém chuyén mén va truc giac
nhue danh tiéng tic. phdm.va.doanh sG ban
tai cac ctta hang khzé:
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Con ¢ van dé vé sp trong thich. Néu
cudn sach nay c6 ndi dung thich hop voi
van d& ma ban quan tdm, no giai quyét dugc
nhitng kho6 khin ma ban dang vudng méc,
thi d6i véi ban, d6 chinh la cudn sach hay
va téc gia xudt sic. Ting cu chit cta tac gid -
nhu thAm nhap vao trai tim va y thikc, gitp
cai thién hanh ddng va con nguoi ctia ching
ta. Néu tim duoc tac gia nhu vay thi that la

vhr;mh phiic.

Tir thoi con Iam k§ sw & Komatsu, toi da
doc toan bd sach cua 6ng Kenichi Ohmae.
Nhitng cudn sach d6 da tic dong manh mé
t6i t61. Sau dd, tir khi bit dau doc cudn Tham
mueu doanh nghiép, toi da doc tat ca sach dugc
phat hanh trong thoi gian &y cta tac gia trén.
Khi &y, t6i chua hé biét téi Mckinsey, nhung
t6i da 4n tuong sau sac véi cac tdc pham cla
ong. Theo kinh nghiém c4 nhan, t6i mong
rang, néu ban tim thdy tac gia tao cho minh
sttc anh hudng l6n nhu vay, diing ngan ngai
ma hay doc hét séch cta tac gia dy. Khong
phai tic/gia o cfing vidtra-dwocnhitng tic
phim nhi vay, nén tbi Hehi/rday! dimg bo

’



15 co héi. Vi du nhu cdc tic phAm ctia Peter
Drucker, sau khi thdy v6 cung &n twong véi
cudn Managing the Non-profit Organization
ctia Ong, toi tiép tuc doc cac cubn éng vidt
vé quéan ly, tinh thin doanh nghiép, su
chuyén nghiép, nghé thuit lanh dao, tw duy
d6i moi... Toi doc da s6 nhitng cudn sach &y
¢ thw vién khi hoc trung hoc, cao hoc, dai
hoc, va theong doc hét cudn sach nay roi lai
muon ti€p cudn sach khac.

Ti€u thuyét cling vdy, nhiéu tic phim
tac dong truc ti€p t6i cong viéc va cudc
song cta t6i. Khi doc n¢, t6i nhw nhin thiy
toan bo btrc tranh ma tac gia khic hoa dan
xudt hién. Toi cling biét thém nhitu diéu
ma ban than chua tiing biét téi. Khi vi tr
cdng viéc thay d6i, nhu cdu ctia ngudi doc
ciing thay d6i, nén chiing ta can doc nhitng
kién thitc chuyén sdu hon nita. Vi vdy, mot
tac gia tuyét voi la nguoi tao nén nhitng tac
phdm twong xtng véi nhu cau kién thie
cta ddc gia.
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Poc dé tang d6 nhay bén thong tin 6:
Khdéng mua sach mot cach bira béi &
hiéu sach
Mot trong nhfxng meo chon sach quan
trong la khong mua sach mot cach tuy tién
& hiéu sach. Nhitng nguoi doc sach sé khong
ghét bat ct cudn sach nao; vi vay, khi dén
hiéu sach, thé nio ciing cam thdy “Téi phai
doc cudn nay”, “Toi khong th€ bo 16 cudn
kia”, “Cubn d¢, toi nhat dinh phai doc”...;
két qua 13, ho 6m mot déng sach vé nha. Ctt
vao hiéu sach la khong thé ngling mua sach.
Chic chin khong it nguoi 1am vao vong
X04y sau:
Cubhn sdch nay hay nay!
A g
O ddy c6 rat nhibu cudn twong tw the' niy.
3
Minh phdi mua cubn sdch nay!
¥

Oi, quyén nay cing phdi mua!

Ctr ting-brrde-timg-bude-nhr-vay-dang
khong? Tor cling vay, 181 efing khéng thoat



khoi loai &m &dnh nhuw trén, nén cd lic t6i da
phai c8 gdng khong t6i hidu sach. Bat k& 1a
hiéu sach hay tir nhitng ngudn khéc, cé rit
nhiéu ngwoi mua séch roi khéng doc; s&
legng phai dén hon 10 cuén & nha. Dit khi
mua sach c6 hdo httc mong cho dén dau, thi
két qua van 1a chi khién s8 lwong sach tich
trit ngay cang tang 1én va khong ¢ ddu hiéu
ngung lai. Vi vay, ltc nao tdi cling ty nht
v6i ban than rdng, khdng dwgc mua sich
mot cach tuy tién. Vi khéng c¢b thoi gian
nén tSt nhat la, hay lia chon sach mdt cach
can than réi mua, néu da mua vé phai doc
hét, phai linh ngd hét lwong kién thikc trong
sach, &p dung vao thuc t& d6 mdi la phuong
phdp dung din nhat.
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Poc dé tang dd nhay bén thdng tin #7:

Hay dé y tai t sach cua ban bé va nguoi

di truéc ma minh tin tudng

T6i nghi ring, lya chon sach béng cach hoi
cdc tién b6i va ban be 1a phwong phap khong
toi d€ tim dwgc nhitng cudn sach hay. Tuy
nhién, viéc lira chon sdch dya theo ngroi ma
ban than ngudng md va Iya chon sach theo
ngudi cd tai trong cong viéc 1a hai vin dé
hoan toan khéc nhau.

Néu dya trén ngedi ma minh tin tedéng
va ngudng mo, thi it nhiéu ciing cd vai diém
s& thich vé sach khac nhau. Vi mbi ngudi sé
¢6 cach cdm nhin khac nhau, nén diéu khién
ban than thay thi vi va cam ddng cfing khac
nhau, ndi dung ma minh thdy dang d€ hoc
hoéi va tham khao ciing khac nhau, nén trong
ﬁhfmg dau séch dugc gidi thiéu, ban vaAn cin
phai chon ra nhiing cudn sach phtt hop nhét.
C4 nhan t6i, khi doc cac cudn sach duogc gioi
thidu cé kh4 nhitu diém khtc mic. Vi cudn
sach dwgc gidi thiéu nén t6i ludn c6 gang doc,
nhung vira doc vira thay chan nan vi né khac
xa véi ky vongban daugiiaynimh; Sau khi



doc xong, chic chan ngudi gidi thiéu sach sé
hoi “Thé nao, hay ch?” va tdi chi ¢6 thé tra
loi rﬁng, “A, T, ciing dugc.” Sau nhidu [an
nhw viy, t6i da rit ra két luan rang “minh
ngudng mo va thdy nguodi d6 tuyét voi” va
viéc “nhitng cudn sach ma nguoi tuyét voi
nhu viy gidi thidu chic chin 13 cudn sach
hay v6i ban than minh” 13 hai viéc khong hé
lién quan t6i nhau. Tuong tw nhw vay, mdi
ngudi déu c6 so thich xem phim khac nhau,
6 ngudi thich phim két thiic hiu nhw phim
Disney, c6 nguoi thich phim tao cdm giac hoi
hop, c6 ngudi lai cho ring néu khéng khai
thdc cdc mat t6i cid ciu chuyén thi thidu
thure t& va khong thé cam thu duoc.

Néu tim dwoc tién b6i hodcban bé ¢ cung
50 thich doc sach ma ban thdy dang tin cay,
thi hay cit duy trl méi quan hé va the doc
nhitng cuén ho gidi thiéu xem. Sau d6, hay
te xac nhan xem s¢ thich vé sach cta nguoi
d6 c6 phtt hop véi s6 thich va méi quan tim
cua minh hay khéng. Sau khi doc xong, hiy
thing thin chia sé cdm nhan ctia minh vé
cudn sachy ban thanrda;doooadn sach nhuw
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th& nao, va né phit hop vdi ban hay khong,

bing long biét on sau sac vi da duoc gioi

thiéu sach. Néu lam nhu vay, ddi phuong
cing khong bi hut hﬁng va kho chiu. Toi
nghi ring, bay to long cam on chan thanh
sé gitip ban han ch€& dugc nhitng tinh hudng
nhu trén. |
Thoi con 14 hoc sinh va héi 20 tudi, t6i thay
viéc t6i nha cac tién b6i ma minh kinh trong
hay ban be than thist va duoc tham quan ké
sach ctia ho rat quan trong. Vi nhitng thong
tin nhu ho doc nhitng gi va doc nhu thé nao
rét quy gia. Nguoc lai, & 1ap trudng clia ho,
khi c6 ngudi khac biét duge nhitng linh vuc
va chit d& ma ban than quan tam, thi tuy c6
cam gi4c hoi x4u hd nhung cling véi do, chéc
chén 13 s hanh dién. |



Doc dé tang dd nhay bén théng tin #8:

Bimg vdi doc céc cudn sach ban chay

Daéi khi, tdi cling hay ling ting gitta viéc
Ita chon doc hay khong doc nhitng cudn
sach ban chay, nhung vé co ban, t6i nghi
khong can phai doc nhitng loai sich nay
ngay lap titc. Boi ban than t6i da trai nghiém
thiee t&€ va rat ra kinh nghiém, tdi da timg
doc kha nhiéu cuén nhw vdy va thiy ching
khong tuyét voi dén thé. Cé thé, nhitng cudn
sach ban chay dé c6 tiéu dé ndi bat, xuit ban
ding thoi diém, mic dd ndi tiéng cta tac
gia cao, nhan duoc nhiéu sw chit y nén dugc
tieu thu téi hang trdm nghin ban. Nguoc lai,
nhitng cudn sich c6 ndi dung hay thuong
khong phai cudn sach ban chay. Ctt vdi mua
theo phong trao nhu vay thi dén khi doc, ban
sé nhan dwoc sy thit vong 16n.

Midc khdc, nhitng cuén sach duwgc ban
trong sudt thoi gian dai thi rat c6 thé 1a vi
ndi dung dang gid, nén van dwgc ban lién
tiép trong nhiéu ndm, va d¢ 1a nhitng cuén
sach quy=Vi-eon-rét-nhiéu-caénsich can

doc khag, to1 ludn ‘o tvong ' tam thé khong'
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doc ngay nhitng cudn ban chay, ma cho
thém @€ xem nhitng cuén nao con trreong
ton véi thoi gian va chi doc nhitng cudn do.
T61 nghi, d6 1a cach lya chon thong minh,
thay vi qua tin twdng vao danh ti€ng hién
tai ctia cudn sach.”

Sach khéng nhw phim anh. Ban c6 thé
thdy khé tham gia ciu chuyén ctia moi
nguoi khi khong xem bd phim dang thinh
hanh nao dé. Nhung vé co ban, sy ton tai
ctia sach khong nhu vay nén du khong doc
ngay nhitng cudn sach ban chay, thi yén tam
di, ban ciing ching gdp kho khin gi dau.
Hon bét ¢ thit gi, toi nghi doc sach theo
t8c d6 riéng ctia ban la thich hop nhat. Va
quan trong 13, nén lya chon va doc sach theo
nhitng tiéu chi phit hop véi ban d€ dat hiéu

qua cao.



Boc dé ting do nhay bén thong tin #9-

Lap muc tiéu 5 nam

D& tim duoc nhitng cudn sach nén doc,
ban can phai dé ra muc tiéu 5 ndm sau ban
mudn 1am gi, tir @6 suy nghi xem ban than
can doc nhiing gl. Xét trén treong hop cta
t0i, sau khi roi Mckinsey, t6i d3 c6 14 nim

lam viéc trong méng hd trg quan ly cho

cac c6ng ty lién doanh. Trong thoi gian d4,
muc tiéu ma t6i mudn thire hién sau 5 n¥m
1a im ra nhitng cdng ty ¢é iém nang dé hd
tro quan ly va thac ddy ching ting treong
nhanh chéng. Theo do, dudi day 1a nhitng
noi dung va linh viee ma 5 nghi minh cin
phéi doc:
* Mdi trudng khoi nghiép ctia Thung ling
Silicon
* Mdi trudong khoi nghiép ctia chau A nhw
Han Quéc, Pai Loan
* Moi trueong khéi nghiép cia Nhit Ban
*Ditu kién ting treong kinh doanh
nhanh chéng

* Jag'eong ty tiem nang cua Nhat Ban
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¢ M5 hinh kinh doanh ctia doanh nghiép
theo phuwong thizc B2C

« N5 luc kinh doanh tix treong dai hoc |
o M&i lién quan gitra ti€p thi va quang cao
o Quan hé gitta phap vu Jién doanh va
quyén chon ching khoan
o N5 liec phét trién doanh nghiép moi ctia
cac doanh nghiép 16n, quan ly nghién
ctru va phat trién
o Tinh trang mat kiém soat ctia cac doanh
nghiép lon
Difm trong yéulahoc héi cac kinh nghiém
c6 litn quan toi khoi nghiép ctia Thung
liing Silicon hay ctia cac doanh nghiép nudc
ngoai, nim chic tinh hinh ctia Nhat Ban, tim
hié’u cach thiee kinh doanh, tim hidu vé cac
doanh nghiép 1on trong cdng cudc hd tro
Kkhoi nghiép... Néu doc hét ting &y sach thi
6 the hinh dung so b ra buc tranh toan
canh vé khoi nghiép.
Tai s nétthemm ok i iy Tl ¢ mol quan

tam rat 16n t6i wic giup nguol Nhat giao



ti€p nhuén nhuyén bang tiéng Anh. Theo
d6, muc tieu sau 5 ndm cta t6i la thiét 1ap
mét phuong thizc nhim nang cao dang k&
kha ning giao tiép bang tiéng Anh cho nguedi
Nhat. Trong truong hop nay, ndi dung va
linh vire sach ma t6i nghi minh can doc la:
e So sanh ndng luc tiéng Anh cua nguoi
Nhat véi qudc t&
e Hién trang va vdn dé con ton dong vé
giao duc tiéng Anh & Nhit ban
¢ Nhitng vu nhuoc diém trong cach giang
day, chatlugng gido vién tiéng Anh & Nhat
e Phan loai trieong va diéu kién thyce t&€
clia cac treong chi trong dao tao tiéng
Anh tai Nhat
e Thuc trang nhitng cude giao tiép bing
tiéng Anh qua Skype
e Cam nhan va thai dé ctia nguoi Nhit
v&i ngueoi nwede ngoai
e Xac dinh hiéu qua cta viéc du hoc
¢ Nghién ciru van dé toan cau hda ctia cac
doanhnghiép NhatBan
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oY thitc vé viéc gido duc tiéng Anh ctia
mdi qudc gia
e Thuee trang st dung tiéng Anh cta moi
quéc gia, djc biét 1a chau A
Diém trong yéu la phadi nghién ctu,
so sanh vé thuc trang st dung tiéng Anh
trong va ngoai nude, ¥ thitc vé van dé toan
ciu héa ctia cdc doanh nghiép Nhat, tim
ra phueong phéap gitp nguoi Nhat xda bo
chueéng ngai tam ly d€ c6 thé st dung tiéng
Anh tye nhién hon.

- Nho hoach dinh o tim nhin 5 nam sau,
chiing ta sé thdy rd ban than can phai doc
nhitng sach ndo trong linh vuc gi. Hon thé
nita, sau khi tiép thu tri thikc tir nhitng cudn
sach &y, ban than cling hinh dung ra dugc
minh can phai lam nhitng gi. Bén canh dé,
ching ta van can doc sach va diéu chinh
phuong hudng doc sao cho dung din. Cu
th& nhur sau: |



1. Quyét dinh huéng di tam thoi

Nhitng nguoi khong queh vOi cach lap gia
thiét thuong sé do dw. Chi la dit quyét dinh di
theo hieéng nao di nita thi hay dit khoat va
ch8t mét hedng théi. Vi dy, khi tuyén b rang
t61 mudn cai thién kj nang tiéng Anh trong
ndi b cong ty, trrede tién t6i sé suy nghi vé
hiéu qua ctia viéc thiét 1ap ch& &6 hd tro chi
phi giang day dam thoai tiéng Anh.

2. Can nhic lai mét lin nita nhimg noi

dung clta quyét dinh tam thoi

Hay suy nghi vé quyét dinh tam thoi ban
méi 1ap d€ xem ching cé that sy &n khong.
Hay nghi xem minh mudn lam gi va nén lam
gi d€ thyc hién diéu d6. Néu lam vay, chac
chén trong qua trinh tai cAn nhic, ban s& phét
hién ra nhitng di€m bt 6n. Khong phai tat ca
nhitng lga chon va quyét dinh ban dau cta
ban déu sai ma chi 1a cAn xem xét lai do6i chat
ma théi. Trong vi du vé viéc nang cao ki nang
tiéng Anh trong doanh nghiép, sau khi xem
xét lai thuc trang cong viéc mot Ian nita, c6
thé ban sé nhan thay rrimg hau nhw moi ngwoi
khong-eéthéigian-dé-dihoe-Néwvay; ban ¢
thé suy nghi theo huéng khidenhir phat trién
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nhém hoc tiéng Anh trong cong ty hodc ap
dung hinh thitc hoc truec tuyén.

3. Nhanh chéng thu thip thong tin réi xic
nhan lai cic gia thiét '
Nhiing gia thiét dwoc lap ra chu yéu dya
trén nén tang kién thitc ctia ban than, cho nén
ban cin tra cttu d€ kiém chiing mot chut sé

t6t hon.

Hay 1én mang d€ tra ctru va doc khoang
20 bai viét litn quan trong khoang 20-30
phut. Nhitng bai viét 6 c6 thé sé tré thanh
nhitng tai liéu quan trong sau nay, nén ban
hay lwu lai. Trong vi du vé viéc nang cao ky
néng tiéng Anh trong cong ty, thi sau khi tra
ctru, t6i biét dwoc nhitng thong tin hitu ich
nhu 16p hoc giao ti€p tiéng Anh qua Skype
tién 1gi va chi phi thap. Mit khéc, t6i con biét
nhitng khé khdn ma mei nguoi hay gip khi
hoc tiéng Anh nho tim kié’lm bang tit khoa nin

chi + tiéhg Anh.

4. Hay ling nghe cic chuyén gia trong vin
dé minh quan tim
Nggatviectinrhi€urthong tirrtrérrinternet,

néu barvbiét ai ¢d hicu biet tvong ¥én ve van



dé nay thi t6t nhat hay lién lac véi ho, gap
maitva le“'mg nghe 16i khuyén ctia ho. Hodc ban
c6 thé trao d6i qua dién thoai, néu khong the
gidp mét truee tiép. Néu tién hanh theo trinh t
nhw vdy, thi chi sau 2-3 tié’n_g la trong dau ban
day 4p v tudng d€ thay ddi va phét trién gia
thuyét ban dau roi. Luc d6, moi thit sé xuat
hién mot cach 16 rang. Trong vi du trén, sau
khi ndi chuyén voi nhitng nguoi cling dang
tién hanh t8 chitc cac hoat déng nhim néng
cao ky ndng tiéng Anh trong cong ty thi toi
lai cang duoc tiép thém dong lic d€ duy tri
va phat trién hoat dong nay. Va t6i nhan ra
rang, d¢ thiic ddy va nang cao ky nang tié’ng
Anh trong cong ty, thi phuong phap hiéu qua
nhit la t8 chitc cac hoi hoc tap trong chinh
cong ty.

5. Diéu chinh gia thuyét dya trén thong

tin thu dwoc

T nhitng y twong dé ra, ching ta c6 thé
chinh stra nhitng gia thuyét ban dau dwa
trén nén tang thong tin da thu thap dwoc.
Lic nay, gia thuyét cta chl'mg'ta dang di
dang. huong. Nhuw trong vi du vé du an
tiéngAnh, ban dd6-16i’ 43 |duara gia thuyét
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hd tro chi phi di hoc giao ti€p tiéng Anh ¢
trung tdm, nhung sau d6 lai stta d6i thanh
moi gido vién day cho nhém hoc tiéng Anh
ciia cong ty qua Skype, phirong an nay co ve
gitip moi nguedi tham gia dé dang hon va dé

duy tri viéc hoc hon.

Nho doc nhitng cudn sach cé lién quan
va chuyén né thanh hanh dong, ban sé phat
hién ra nhiéu diéu méi. Khi d6, ban sé cam
nhin dwoc r& mic d§ quan trong ctia viéce
hanh dong khi da linh hoéi dwoc kién thiec i
sach. Vi vdy, sau khi doc sach, hdy thic hanh
va tng dung nhitng diéu da hoc dwoc vao
thue t&€ nhiéu hon nita.

Poc dé ting dé nhay bén théng tin #10:

Kién tri ren luyén ‘

DPoc sach cht dong, va ludén hanh dong khi
ban thén ¢6 ¥ thizc vé van d8, thi chic chan do
nhay bén ctia ban sé dan dan duwoc cai thién.
Sau d6, ban s& dé dang tim thiy nhiing cudn
sach giﬁp ich cho chti d&¢ ma ban dang theo
dudi. T4t ca théng tin trén mang, ndi dung
cau chuyén khi trao. d6i véinguoikhac chinh
1a nhitng goiy dé giai quyét van| da.



T doc sach d€ giai tri hay giét thoi gian,
hiy chuyén thanh doc sich chi dong, vira
doc sach vira phat trién ban théan, thay doi
va cai thién cach lam viéc. Vi dat dugc nhiéu
hiéu qua tir viéc doc sach nén ban sé tiép
tuc tiép thu thém théng tin va cai thién ban
than. Ctt thé, vong tron nhitng diéu t6t dep
sé dwgc sinh ra. Quan trong la, ban phai kién

tr1 ren luyén.

1. Du bén rgn ciing khéng dwoc bo qua

viéc tiép thu kién thic

K& ca khi da dé ra muc tiéu va te nht phai
¢8 géng thiee hién, ban van dé roi vao vong
x0dy bén rén ma 1& quén madt, cit nhu vay,
dan dan moi nguoi sé mat quyét tim ban
dau. Vi & d6, di1 c6 ban ron dén déu di nita,
chiing ta cling phai duy trl viéc ti€p thu kién
thirc mot cach c6 hé théng.

2. C8 gang giit y kién cta ban than

O Nhat Ban, viéc gift ¥ kién c4 nhan
khéng duoc coi trong 1ldam. Tuy nhién, &

nude ngoail, mot-ngwoi, khdng cd y kién
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ca nhan sé bi danh gia la kém coi. Vi thé,
trong cdng cudc toan cau hda, ban phai c6
y kién ctia riéng minh. T6i nghi, d6 khong
phai mot diéu qua kho khin va ban sé
cam thdy thoai mai khi thyee hién digu dé
thuwong xuyén. |
~ 3.Dimg ngai bay té 7 kién

Dttng ngai néi lén y kién ctia minh
trudec moi nguwoi. O Nhit Ban, dic biét
la phu nit, dwong nhu ho dwoc gido duc
réng dit ban than c6 y kién ciing khong
nén ndi ra, ké ca khi khéng thoai mai hay
dau dén. Nhung diéu nay khong chi lam
ban thdy khé chiu, ma con giy tré ngai
cho qua trinh phat trién ban than. C6 rat
nhiéu ngwoi khéng quen ndi 1én y kién
ctia minh. Nhung cang im ling khi cin
lén tiéng, ban sé ngay cang thdy cing
thiang, mét mai va ciing khong thé truyén
tai dwoc ¥ kién ctia minh t6i d8i phuong.
Hay luyén tdp nhiéu lin d€ cé thé tu tin

noéi khi ding treeematddi phizdng.



4. Pung chim didm trong that bai ctia
qua kha

Chic chdn, s& c6 vidc ta lam nhung
khong thanh coéng. Nhitng khi nhu vay,
hdy nhé rang, ¢ mai d€y tdi that bai ciing
ching thay d6i duoc gi. Boi vi ban thin da
o8 ging hét stic roi, du két qua khéng nhu
¥, chting ta van phai tién 1én phia trweéc. Toi
cling c6 nhitng khi chan nan va that vong,
nhung néu ctt y vao suy nghi 1a “cé 8 ging
ciing thé th6i” hodc ctr chim ddm trong that
bai thi chdng thé t5t 1én dwoc. Nhitng ldc
nhu vdy t6i s& ngtt mot gidc, quén hét moi
thtt d€ 1dy lai tinh than. T6i hifu ring c6
nhiéu nguoi bi anh huong vé tim 1y, nhung
hdy nghi ring minh di c8 ging roi va dé
la nhitng tinh hudng b4t kha khang. Hay
thing tay gat n6 sang moét bén. Néu nhu
vdy, tam trang ctia ban thin sé khong ning
né nhu trudce nira.

5. Co phwong phép duy tri va ting cuong
dong lwc
Viéc duy tri va ting cuong déng luc 13

vO cungiquan trong, altiyl kg nguwoi sé
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¢6 nhitng phrong phap khac nhau. Vi vay,
hiy 4p dung nhiing phuong phap phtut hop
v6i ban than. Nhuw t6i, khi thigu ngt thi it
nhitu stec khée cling giam stt, nén ti bat
budc phai dam bao thoi gian nga va thoi
gian choi quin vet vao cudi tuan, dong
thoi ¢8 ging gip go nhitng ngudi c6 nang
hfong cao. | |
6. Pam bao duy tri mdi quan hé ca nhin
Di1 ¢6 v thitc ¢§ ging tw lam hét stc 6
thé, nhung ddi khi ching ta van gip nhiing
chd kho hifu hojc moi viéc khong theo y
mudn, va mot minh thi khong thé giai quyét
hét dwge moi thit. Vi thé, hiy duy tri nhing
mdi quan hé véi ngudi ma ban c6 thé trao
d6i hoic nhan duwge sy te van. Nhitng nguoi
d6 c6 thé bang tudi, 16n hon 5-10 tudi, cling
¢4 thé nhé hon ban 5-10 tubi. Nhe vay, khi
gip khé khin, ban c6 thé trao d6i v6i nguoi
dé dé& duoc khuyén bao hodc goi y d€ giai,
dép nhiing-thicmic.. Chic.chin.dé la sw hd

tro v clng y nghia.



Vdy, lam th€ nao d€ tim thay nhing
nguoi nhw vay? Ban hdy tim 5 nguedi ma ban
kinh trong siu sdc hodc ¢6 thién cam, khi c6
dip hdy moi ho di &n va tro chuyén. Nhw
vay, ban s& tim thdy nhitng ngudi tAim dau
y hop, va thdm chi 1a ngudi 8 van dang tin
cay cho ban.

7. Tw tin vao ban thin minh

Von di, t6i dinh dua néi dung nay lén dau
tién, nhung t6i nghi rang, sau khi ban thuec
hién duoc tir diéu 1-6 thi chic chin da tw tin
hon hin. Hay tw tin, néi thi d& nhung thuec
t& thi ai cing gip ric réi véi vén dé nay. Tuy
nhién, chi cin nd lwc hoan thanh céc budc
trén cling di d€ nang cao long tu tin roi.
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PHU LUC:
20 CUON SACH TOI YEU THICH

1. Managing the Non-profit Organization:

Principles and Practices, Peter Drucker

Day la kiét tdc ngam cua Drucker, nha
te van va quan ly tai ndng nhét thé gidi.
Toi goi nd la “kiét tic ngdm” bodi da s&
ngudi doc chi &n twong rang, cudn sich
chu yéu tap trung vao cac t& chic phi lgi
nhuén, va bi han ché trong tim suy nghi
d6. Nhuag-eudn sach;durgeqviet diea trén

lap triromg vé ban chitgiaqnan 1y, khong
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chi tng dung cho cac t6 chitc phi loi nhuan
ma con bao quat viéc quan ly tét ca cac td
chttc ndi chung.

2. Diéu kién ciia su chuyén nghiép, Peter

Drucker

Cudn sach dua ra nhitng goi y sau sac vé
cach thitc cac chuyén gia nang cao thanh tiu,

phat trién va hién thic hoa moi thit.
3. Dic nhin tdm, Dale Carnegie

Cudn sach sé& day cho ban cach van dung
cac nguyén tic quan hé véi con nguoi. K& tix
&n ban dAu tién ndm 1936, Pic nhin tim da-
trd thanh im(f)t trong nhiing cudn sach dugc
yéu thich nhat trén toan thé gidi.

4. M¢ dwong, Dale Carnegie

Cudn sach phan tich mdt cach khach quan
cac nguyén nhén gay ra rac rdi ma moi ngudi
déu gdp phai trong cudc sdng, dong thoi
cung cip cac phuong phap d€ stta doi thoi
quen va cach suy nghi.

5. Monegball: -IherAntp of | Winning an

Unfair Game, Michael Liewis



Cudn sich k& v& ciu chuyén cé that
cta Billy Beane, tong giam ddc Oakland
Athletics, dd cho xdy dung lai hé théng dir
liéu mét cach dang kham phuc nhw thé nio.
Cudn sach s cho chiing ta thiy nhitng diém
quan trong vé cai cach quén 1y, lanh dao va
xdy dung d6i ngfi.

6. Cudc cdch mang tién do, Yukio N oguchi

Cudn sdch dwa ra cdi nhin toan canh va Su
phat trién ctia tién 4o, gidp ching ta ti€p can
ban chét ctia tién a0, higu duoc y nghia quan
trong cta ching, ciing nhw tén 4o sé tao ra
su thay d6i can ban trong co ché quan Iy ctia
nha nude vé cdu tric thi tredng tai chinh va
hinh thitc tién té nhuw thé nio.

7. Tiéng Anh két n6i chiu A - Vai tré quéc

t&méi ciia tiéng Ank, Nobuyuki Bonen

Qua cudn sach, ta hiéu dwoge nguoi Nhait
qua nang né chuyén phai néi tiéng Anh nhuw
nguoi ban xt, nén bi tréi bude trong ni
s¢ hdi d6. Nhw ngudi Singapore st dung
Singlish haymneuoi-An,dd, sie dung Inglish,
ho khotig he xau ho ma thay vao do, ho giai
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thich bing cach trich dan céc vi du cu thé g€
thong hiéu do6i phuong.
8. The Hundred-Year Marathon: China’s

Secret Strategy to Replace America as the
Global Superpower, Michael Pillsbury

Tac gia dung trén lap truong trung
tam cac chinh sach ctia My d3i voi Trung
Qudc, tr d6 truyén tai chi tiét nhitng van
dé xoay quanh céc chién lugc dai han ctia

Trung Qudc.
9, Tdn lyf thuyét chién tranh, AkiraTkegami
va Yuji Sato
Cudn sach dua ra nhitng goi y vé cach
thttc £on tai trong hoin canh xung dot vé
lanh tho, dan toc, tai nguyén, khting hoang
tai chinh va khing b8 & cac nude Hoi giao,
10. Guns, Germs, and Steel: The Fates of
Human Societies, Jared Diamond
Cudn sach dé cip nhitng bi dn vé vigc
nhan loai da bit dau trong trot va tién hanh
chon loc sinh san nhu thé nao, tai sao ngwa
néi chung lal o fhanh gia stcconngtra van

thi khong, tai sao nen van héa phtrong Tay



lai chinh phuc dugc toan thé€ gidi... Cudn
sach kha dai nhung t6i da doc hét né ma
khong chat mét moi nao.
11. The God Delusion, Richard Dawkins

Téi nghi cudn sach nay sé gitp doc gia
trau doi kién thirc vé Co D&c gido, Hoi gido
vanhitng ton gido khac. Cudn sach giai thich
tai sao moi nguoi tin vao thugng dé€ va than
thanh, ton gido dugc tao ra nhw thé nao, tai
sao ton gido lai duoc coi trong...

12. Cdu chuyén vé tién — Thik tdi sdn quan
trong nhdt thé'gidi, Rieko Nishihara
Cudn sach vé cudc doi ctia mot ngwoi te
canh doi ngheo thoi bé cho t6i khi hoc dwoc
cach kiém tién va tuir do tai chinh. Moi nguoi
s€ cam nhan duogc thé gidi quan doc déo clia
phu nit va sy vang vong manh mé téi tin
trai tim.
13. Dan ong khong hoc dwgc bai hoc khi
phu nit gidn dit, Kurokawa Ikuko
C6 nhiéu cudn sach viét vé su khac biét
gitta nam gidi va nt gidi, tuy nhién cudn
sach nay kha dac hiét) Toi/cdmynhan rat ro
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rang kha nidng thau hiéu van dé cta tac gia
va khuyén khich nhitng ngudi dang gip rac’
161 trong moi quan hé va giao tiép véi ngudi
khéc gidi doc cudn sach nay.
14. Tam bigt cudc hon nhin ddy rdy sai
I4m, Yuri Nishina
Cudn séch cho chiing ta mot cai nhin
sau sdc va rat hitu ich. Noi dung truyén dat
trong sach rdt tuyét voi, toi da danh ddu kha
nhiéu dong va gdp mép nhiéu trang trong
cudn sach.
15. Flowers for Algernon, Daniel Keyes
Toi da r4t bat ngo khi doc cau chuyén vé
nhan vit tit mét ké dan don tré thanh thién
tai va tir thién tai tro lai la ké dan don. Toi hy
vong moi ngwoi sé docnd. Cudn sach sé khién

chiing ta chiém nghiém duoc nhiéu diéu.
16. The‘Fifth Sally, Daniel Keyes

Cudn sach k& vé ciu chuyén ctta mot
nguoi, sau-khi-bi-chan-thiong,-hinh-thanh

nam nhan ¢ach.



17. Clouds Above the Hill, Shiba Ryotar

Day l1a mot kiét tac, toi nghi nhitng nguwoi
titng duoce doc né thoi cdp ba hodc dai hoc
hén da rdt hanh phtic. That may t6i da khong
bd 15 nd. Néu c6 thé toi nghi rang ban nén
doc cudn sach nay, boi nod 1a mot kiét tac cua
tac gia ngueoi Nhat.

18. Ryouma Goes His Way, Shiba Ry6taro

Cau chuyén k€& vé su truong thanh cta
nhan vat Ryouma trude bién ddng cua
lich sit Nhat Ban da lay dong trai tim cua
nhiéu nguoi.

19. Tam Qudc Chi, Yoshikawa Eiji

To61i nght, ¢ rdt nhiéu diém nén hoc tix lich
stt ctia Trung Qudc. Trong s8 dd, day la cudn
sach tuy dai nhung dé doc nhat ma ban c6
thé doc tir dau tdi cudi.

20. Miyamoto Musashi, Yoshikawa Eiji

T6i da rdt hanh phtc khi dwoc gédp tac
gid hoi hoc dai hoc. DU cudn sach kha dai,
nhung t6i dd doc di doc lai nhiéu [an.
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6i da viét cudn sdch vdi cai nhin tir

nhiéu géc d6 khic nhau d€ phan

tich xem tai sao nhiéu nguoi tai
gi6i van c6 th€ doc sich dit ban ron, va bidt
cach ng dung kién thitc thu duoc tir sach
vao cong viec va cudc séng. Ho déu la nhiing
nguoi doc sach theo phuong phép doc sach
chtt déng. Ho doc sach khi ndm duoc day
da muc dich va kiém soat dugce thoi gian ca
nhan. Téi nghi, diém trong yéu 13, ban dua
ra duoc quyét dinh clia riéng ban, phan chia

thoi gian doc sact] wél da¢|sabl cho cb thé
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mang lai loi ich cho ban than. Doc dé gié’t
thoi gian va doc khong c6 Iira chonykhong
theo k& hoach, thi chi 1a cach doc thy dong
ma thoi.

T6i nghi, moi ngudi van tin rang “doc
sach 1a t6t” va “ngudi doc sach la ngudi c6
tri thizc va trf thong minh”, nhung lai d& thoi

“gian doc sach bi twdc doat béi sy phat trién
ctia dién thoai di dong va Internet, khong
thé tap trung doc sach va khéng biét doc sao
cho dting cach. Théng qua cudn sach nay, toi
mudn hanh déng cing moi nguoi dé€ thay
d6i cach suy nghi vé viéc doc sach. Nhiing
ngudi ban rdn, thay vi danh qua nhiéu thoi
gian cho dién thoai va Internet, hay doc sach,
suy nghi phuwong phép doc sach va cach thite
tng dung tri thiec trong sach vao cong viéc
va cudc séng. '

V6 s6 cudn sach ma téi doc da tro thanh
ngudn déng hec cho ti. Tuy modi nguoi ¢6
duyén véi viée doc sach theo nhitng cach
khac nhau, nhu’ng hay tin dung viéc doc
sich dé fim-rasnhitng-gdc.dd-nhan.thitc moi.
K& tir khi con ngwoi phat piink ralvan f, thi



do chinh la kho bau ctia nhén loai. Vi vay,
hdy tin dung t6i da kho bau d6 théng qua
viéc doc sach.
R&t cam on moi nguroi vi dd doc hét
cudn sach!
Thing 05 ndm 2016,
Yuji Akaba
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In 2000 ban, khd 13x20 cm tai Céng ty TNHH In - Thwong mai
Thuan Phat. Bja chi: Td dan phé Van Tri, phuong Minh Khai,
quan Bac Tir Liém, TP. Ha Nai. S6 xac nhan DKXB: 4748-2018/
CXBIPH/05-323/ThG. Quyét dinh xuét ban sé 1355/QD-ThG cip
ngay 20 thang 12 nam 2018. Ma ISBN: 978-604-77-5445-8. In xong
va nép lvu chiéu Quy | nam 2019.




